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Executive Summary

The Portarlington Recreation Reserve Master Plan has been developed to guide the future development and improvement of the reserve in order to more effectively address the contemporary needs of existing users, whist supporting and enhancing opportunities for broad community use and enjoyment.  

In accordance with the original project brief, the aim of the project is as follows:
The aim of this project is to develop a Master Plan that builds on work already undertaken as part of the development of the Portarlington Recreation Reserve Concept Plan (i.e. initial concept developed as part of the Bellarine Peninsula Recreation & Leisure Needs Study, adopted by Council in 2005).  The Master Plan should provide direction for the City in the future development of the Portarlington Recreation Reserve.  The plan will need to protect the character of the reserves and ensure the enhancement of the sporting, social, environmental and heritage values, while considering and accommodating the long-term development aspirations of the tenant clubs, schools, community groups and local residents.  
The project brief acknowledged that there are a number of issues associated with the existing netball courts (i.e. inadequate run-off space to meet relevant standards) and lack of support facilities (i.e. toilets and change rooms).  Hence the identification of a preferred location for the netball courts which considered opportunities to relocate them closer to the existing main pavilion was a key objective of the Master Plan project.  
Existing users of the Portarlington Recreation Reserve include to the Portarlington Football/Netball Club, Portarlington Cricket Club, Portarlington Tennis Club, Bellarine Agricultural Society and Girl Guides Club.  The reserve is also highly valued and used by the general community for a range of informal activities including dog-walking, use of the children’s playground and casual enjoyment of the open space.  
Core facilities and infrastructure within the reserve include:  
· Playing fields/ovals (2).

· Cricket Practice Nets (4).

· Tennis Courts (8).

· CFA Fire Track.

· Netball Courts (3).

· Half Court Basketball Court.

· Main Sporting Pavilion.

· Tennis Pavilion.

· CFA/Netball Pavilion.

· Girl Guides.

· Agricultural Society Shed.

· Community Playground.

· Public Toilets (2).

· Sealed Car Parking and additional CFA Track.  

· Loading Ramp.

· Day Yards.

· Ticket Box.

According to the City of Greater Geelong Household and Population Forecasts for Portarlington (completed in October 2008), the estimated usual resident population of Portarlington was 3,144 people in 2006, which is expected to grow to 3,958 people by 2031.  This represents a total estimated increase of 814 people over the 25 year period, or approximately 32 additional people per annum.  

However, as indicated in the Portarlington Structure Plan (2007), it is acknowledged that the peak holiday season population can increase to over 14,000 people.  The Structure Plan also identifies that the age profile of the Portarlington community differs considerably to that of the rest of the City of Greater Geelong, that is, persons in the older age groups form the greater part of the population of Portarlington.
The impact of the forecast minimal population growth and older age profile of the community have been considered in developing the Master Plan.

The project has also involved extensive consultation with stakeholders, Council staff, Ward Councillor and the community.  Appendix 2 provides a summary of key notes/suggestions or comments from the main consultation activities undertaken, including: 

· Individual meetings with representatives from each of the main user groups.  

· Public submissions (13 received, plus a submission from 10 junior netball players).

· Establishment of the Project Control Group (PCG), Project Working Group (PWG) and Project Reference Group (PRG) (refer to Section 1.4).  The PWG and PRG have met on a minimum of three occasions each in the lead up to this report.  The PCG has meet on approximately five occasions.  

· Follow-up site visits, telephone interviews or meetings as required.  

· Summary of submissions received as a result of the Public Exhibition for the initial Draft Master Plan report (NB:  submissions largely supported the directions of the Draft Plan and no substantive changes have been made to the Final Master Plan as a result of the feedback received during the exhibition period).  

As a result of the research and consultation process, the following core objectives for the Master Plan have been identified:

· Support the ongoing use and development of the reserve as the main active sport/recreation reserve in the township.

· Support existing multi-sport and community use of the reserve, including events. 

· Increase opportunities for informal community use.

· Enhance the appearance and appeal of the reserve.

· Improve facilities and infrastructure to cater for all age groups in the community.

· Identify treatments or initiatives to improve user safety within the reserve.  

· Improve landscaping.  

· Improve pedestrian and vehicular circulation.

· Develop a plan that guides priorities for the staged development and improvement of the reserve.  

· Encourage the development of multi-purpose facilities and infrastructure.

· Support initiatives that contribute to overall sustainability and positive environmental outcomes.

Having regard to the core objectives as outlined above, the following vision for Portarlington Recreation Reserve has been identified:  

Portarlington Recreation Reserve will play an important role in serving local community needs, contributing to a strong sense of community connectedness and well being.  

Portarlington Recreation Reserve is the townships sole active sports reserve.  Facilities and infrastructure will be developed and maintained in order to support active sporting use, informal recreation and general community use.   

A number of different options were considered in order to address the major issues identified in relation to the netball facilities, including possible options for relocation of the netball courts to alternative locations throughout the reserve.  An overview of the options considered is included in Section 5.1 (page 15).
Feedback on the issues and opportunities confirmed the preference (by Clubs and Council) is to retain the netball courts in their current location in the short/medium term.  This requires rectification of the court sizes to address necessary run-off zones and development of toilets and change rooms to service female participants.  

The attached Master Plan illustration includes notations highlighting key improvement initiatives to address each of the identified issues, an infrastructure style guide and architectural concept for the proposed change room/amenity facility to service netballers at their current location (with the capacity for possible future relocation and expansion to establish a multi-use community facility).  
Section 7 presents each recommendation within an overall prioritised implementation framework, including indicative costs.  A summary of the indicative implementation costs is noted below:  
	Priority Rating
	Indicative Costs

	Mandatory
	Nil

	Critical
	Nil

	High
	$526,140

	Medium
	$498,500

	Low
	$1,593,371

	Total
	$2,618,011


The Master Plan should be implemented sequentially in accordance with the identified prioritisation and/or as funding becomes available.  Ultimately timing of implementation will be subject to the financial capacity of Council and Clubs having regard to competing resource demands, partnership opportunities and external grants.  

The plan addresses the core objectives for the project, in particular clear direction regarding long-term infrastructure development, including addressing the needs of netballers whilst retaining overall flexibility for multi-use of the reserve for a range of community sports, events and informal recreation.  

The plan also responds to community and stakeholder feedback, including a strong desire to improve facilities for female sports participants and enhance the general amenity and appeal of the reserve.  

Progressive implementation of the Master Plan will help achieve the overall vision for the site, including reinforcing its role as an important local sporting facility and valued community open space.   
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1. Introduction

The following extract has been taken from the original project brief, which provides an overview of the background and introduction to the project.  
Portarlington is a coastal village on the northern portion of the Bellarine Peninsula which serves a small permanent population, weekenders and summer holiday makers.  The seaside and rural character of the town is highly valued by the community.  

The Portarlington Recreation Reserve caters for a variety of competitive sports that include cricket, netball, tennis and football facilities.  Non competitive informal sporting activities are catered for by unstructured open space, a children’s playground and an informal pedestrian path network.  The reserve is home ground to the Portarlington Football/Netball Club, Portarlington Cricket Club, the Agricultural Society and the Girl Guides Club.  The reserve is a highly valued open space area and is well utilised by the local community.

The Bellarine Peninsula Recreation & Leisure Needs Study was adopted by Council in 2005.  The Study included a Strategic Concept Plan for Portarlington Recreation Reserve and the adjoining Point Richards Flora and Fauna Reserve.  This plan identified a number of opportunities and constraints for the site following a review of site conditions/features and community needs/aspirations.  

The Portarlington Recreation Reserve Strategic Concept Plan proposed retaining the majority of recreation facilities in their existing locations.  New or more formalised recreation opportunities were incorporated into the Concept Plan, which included paths to facilitate pedestrian movement and equestrian activities. 

Any future development of the Portarlington Recreation Reserve must not have any negative impacts on the Point Richards Flora and Fauna Reserve which includes an area currently utilised by the Pony Club.  Planning of the study area should consider future pedestrian access between the two reserves. 

The City is seeking to develop a Master Plan that builds on the adopted Portarlington Recreation Reserve Concept Plan, 2005. 
1.1 Project Purpose
The original brief describes the aim of the project as follows:

The aim of this project is to develop a Master Plan that builds on work already undertaken as part of the development of the Portarlington Recreation Reserve Concept Plan.  The Master Plan should provide direction for the City in the future development of the Portarlington Recreation Reserve.  The plan will need to protect the character of the reserves and ensure the enhancement of the sporting, social, environmental and heritage values, while considering and accommodating the long-term development aspirations of the tenant clubs, schools, community groups and local residents.  
The brief identifies a number of important objectives to be considered in the development of the Master Plan, key items are summarised below:  
· A preferred location for the netball courts which considers opportunities to relocate them closer to the existing main pavilion. 
· Consideration of potential impacts on other sporting facilities within the reserve in the event that the netball courts are relocated.  

· Reassess the need for a third oval as proposed in the 2005 Concept Plan. 

· A clear overall implementation plan for all recreation areas to meet short, medium and longer term sport, recreation and open space needs of the Portarlington community.  

· Identification of the range and mix of recreational activities and their location.

· An appropriate level of consultation with key stakeholders and the wider community.  

· A plan that ensures the appearance of the reserve is visibly improved and the character of the reserve enhanced.

· A plan that ensures that environmentally sustainable design practices are incorporated into the plan.

· A plan that ensures the improvement of the amenity function of the study area.

· A plan that resolves vehicular circulation, parking, access and egress issues within the reserve.

· Strategies to improve the function and water-use efficiencies at the reserve.  

· The establishment of preferred building siting, building forms and activity mix principles and directions.

· A final plan that provides direction to the City regarding the future development of the existing sporting club pavilion (development to demonstrate clear rationale and need).  

· Incorporation of the proposed storm water management and reed treatment system along the southern boundary of the study area. 

1.2 Study Area
The Portarlington Recreation Reserve is bounded by Boat Road to the north, Sproat Street to the east and residential properties to the south.  The Master Plan is to focus on the eastern portion of the reserve, east of the proposed equestrian trail detailed in the Portarlington Recreation Reserve Strategic Concept Plan.  The study area is identified below:
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Site boundary for Master Plan development.
1.3 Planning Process

The planning process employed for this project has included the following key phases:

· Phase 1 Situation Analysis – incorporating a review of background information, site familiarisation and identification of key stakeholders.

· Phase 2 Initial Consultation – including meetings and interviews with key stakeholders, sporting clubs and Council, as well as consideration of public submissions.  

· Phase 3 Issues and Opportunities Summary – a Power Point presentation including initial findings and preliminary directions, presented to the Project Control Group and Project Reference Group.  
· NB:  Following presentation of the initial Issues and Opportunities summary, it became evident that additional investigation and architectural input was required in order to fully explore options for the possible development of facilities to accommodate netballers, including options for general community use, construction staging and incorporation into a broader hub of community facilities.  
· Therefore the City of Greater Geelong appointed specialist architects Third Ecology to consider options for such a facility.  
· The results from the Third Ecology investigation are discussed in Section 6.

· Phase 4 Draft Report and Master Plan – The Draft Report was developed having regard to feedback on the initial Issues and Opportunities summary and results from the Third Ecology feasibility analysis.  
· Phase 5 Final Report and Master Plan – (i.e. this document) The Draft Report and Master Plan has been updated following consideration of feedback as a result of the Public Exhibition period and a Final Report and Master Plan developed (NB:  Feedback received during the public exhibition period largely supported the Draft Master Plan and therefore there have been no substantive changes to the Master Plan in this final version).  

1.4 Project Management Framework
This project has been overseen by three key reference groups which met at various stages throughout the project, these were:
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2. Situation Analysis

The following section provides an overview of the existing situation, including existing facilities, population and demographic profile for Portarlington, as well as a review of relevant background reports and plans.  The situation analysis helps to inform the planning context for the master plan.  
2.1 Existing Facilities 
The following table provides an overview of the main existing facilities and infrastructure located within the study area.
	Existing Facilities
	Description
	Main User Groups

	Playing fields/ovals.
	· 2 ovals, each with a central concrete cricket pitch.

· The main oval boundary fence includes advertising/sponsorship signage and hording around the majority of the perimeter.  
· The main oval includes home and away team coach/player boxes and training lights.

· The second oval is defined by a low treated pine post/rail fence.  

· The second oval includes a small shelter/spectator viewing area at the northern end of the ground.
	· Portarlington Football Netball Club.

· Portarlington Cricket Club.

	Cricket Practice Nets.
	· Four concrete cricket practice nets.
	· Portarlington Cricket Club.

	Tennis Courts.
	· Eight hard surface tennis courts (6 asphalt, two acrylic). 

· Small hit up wall.
	· Portarlington Tennis Club.
· Seasonal holiday campers.

· General community.

	CFA Fire Track.
	· Asphalt training track, approximately 180m long.
	· Portarlington CFA.

	Netball Courts.
	· The CFA Fire Track incorporates three netball courts, including training lights.
	· Portarlington Football Netball Club.

	Half Court Basketball Court.
	· The western end of the CFA Fire Track incorporates a half court basketball facility.  
	· General community.

	Main Sporting Pavilion.
	· Located on the western side of the main oval, the pavilion includes:
· Public toilets.

· Home and away male change rooms and amenities.

· Umpires change room.

· Two social rooms.

· Kitchen, kiosk and bar facilities.

· Undercover spectator viewing areas.

· Internal toilets.

· Storage areas.

· Stage.

· Football gym (converted from a change room).


	· Portarlington Football Netball Club.

· Portarlington Cricket Club.
· The pavilion is also used on occasions by other clubs/groups located within the reserve and the general community for a range of functions, events and activities.  

	Tennis Pavilion.
	· The pavilion incorporates a kitchen, social room, toilets and change room facilities.
	· Portarlington Tennis Club.

	CFA/Netball Pavilion.
	· Two story building overlooking/adjacent to the Fire Track used for CFA judging and shared with the Netballers.
· Building consists of two main rooms.  No amenities, toilets or kitchen facilities.  
	· Portarlington Football Netball Club.

· Portarlington CFA.

	Girl Guides.
	· The building incorporates kitchen, social and meeting room facilities as well as toilets.  
	· Portarlington Girl Guides.  

	Agricultural Society Shed.
	· Storage shed/workshop/garage.
	· Bellarine Agricultural Society.
· Portarlington Pony Club.  

	Community Playground.
	· Located adjacent to the cricket practice nets, the playground caters primarily for 1-8 year olds.
· Facilities and equipment require upgrading.  
	· General community.

	Public Toilets.
	· Stand alone public toilets are located on the southern side of the main oval.  Despite recent minor improvements (e.g. lighting and vegetation removal) the toilets are reaching the end of their useful asset life and fail to meet the contemporary needs of users.
	· General community.

	Sealed Car Parking and additional CFA Track.  
	· A small section of asphalt sealed car parking exists adjacent to the main pavilion.  The car park caters for approximately 20-25 vehicles.
· The area is adjacent to an additional CFA Fire Track (approximately 30m long) which supports CFA competition/event use. 
	· General community.
· Portarlington CFA.  

	Loading Ramp.
	· An earth loading ramp has been constructed in the central section of the open space, south of the second oval.  The ramp is primarily used for loading and unloading of vehicles and stock associated with the annual Agricultural Society show.
	· Bellarine Agricultural Society.

	Day Yards.
	· A number of day yards are located south west of the main oval and used during the annual Agricultural Society show for stock tethering.  The yards are also used by the Pony Club during events.  
	· Bellarine Agricultural Society.
· Portarlington Pony Club.  

	Ticket Box.
	· A small brick ticket box is located at the main entrance off Boat Road which is used for access control/ticketing during football matches.   
	· Portarlington Football Netball Club.


2.2 Population Projections & Profile
The population of the City of Greater Geelong has grown from 173,000 in 1991 to nearly 194,000 in 2006, with much of this growth between 1996 and 2006.  Recent growth has been centred in the fringe urban areas of Grovedale, Highton, St Albans Park, Wandana Heights and Waurn Ponds and the outlying areas of Lara, Leopold and Ocean Grove.  As at June 30th 2009, the estimated resident population reached 212,400 people and continues to grow.  There were 1,611 new residential dwellings approved in 2007-2008 with total residential dwellings now estimated at 90,509 across the municipality.  
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COGG Population 1991, 2006 and Estimated 2009 Population
The City of Greater Geelong is a rural, residential, resort, industrial and commercial area.  Geelong is the largest regional city in Victoria and the leading commercial centre for south-western Victoria.  The City encompasses a total land area of about 1,250 square kilometres.  Over two-thirds of the population live in the urban areas.  The City includes the historic coastal townships and resort areas of Barwon Heads, Indented Head, Ocean Grove, Portarlington and St Leonards.

Analysis of the age structure of the City of Greater Geelong in 2006 (i.e. the latest Census results) compared to the G21 Region
 shows that there was a similar proportion of people in the younger age groups (0 to 17) as well as a similar proportion of people in the older age groups (60+).
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According to the City of Greater Geelong Household and Population Forecasts for Portarlington (completed in October 2008), the estimated usual resident population of Portarlington was 3,144 people in 2006, which is expected to grow to 3,958 people by 2031.  This represents a total estimated increase of 814 people over the 25 year period, or approximately 32 additional people per annum.  
However, as indicated in the Portarlington Structure Plan (2007), it is acknowledged that the peak holiday season population can increase to over 14,000 people.  The Structure Plan also identifies that the age profile of the Portarlington community differs considerably to that of the rest of the City of Greater Geelong, that is, persons in the older age groups form the greater part of the population of Portarlington.  This is reflected in the following table:
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Analysis of the age structure of Portarlington in 2006 compared to the City of Greater Geelong shows that there was a smaller proportion of people in the younger age groups (0 to 17) but a larger proportion of people in the older age groups (60+).

Overall, 16.8% of the population was aged between 0 and 17, and 39.7% were aged 60 years and over, compared with 24.0% and 20.5% respectively for the City of Greater Geelong.

The major differences between the age structure of Portarlington and the City of Greater Geelong were:

· A larger percentage of 70 to 84 year olds (18.9% compared to 9.6%);

· A larger percentage of 60 to 69 year olds (17.4% compared to 8.8%);

· A smaller percentage of 25 to 34 year olds (5.8% compared to 12.3%), and;

· A smaller percentage of 35 to 49 year olds (16.6% compared to 21.1%).

2.3 Background Research

A range of background reports and material have been reviewed as part of the Situation Analysis.  An overview of the main documents reviewed, including key findings is included in Appendix 10.1.  

A number of key implications from the background research documents reviewed include:

1) This project is consistent with Council’s strategic directions and desired outcomes as expressed in the City Plan, in particular encouraging participation in a range of active recreation opportunities.    
Primary source:  City Plan, 2009-2013. 

2) Ongoing development of Portarlington Recreation Reserve for active sports participation is consistent with the open space classification for the site.  
Primary source:  Bellarine Peninsula Recreation and Leisure Needs Study and Open Space Networks Study. 
3) Consideration will need to be given to the use of indigenous vegetation, protection of existing significant vegetation (with biodiversity significance), improved management of stormwater run-off and consideration of water harvesting and reuse options.  
Primary source:  Environmental Management Strategy and Portarlington Structure Plan. 
4) Consider opportunities to incorporate initiatives and infrastructure that will reduce the reliance on potable water (e.g. use of the Bore). 
Primary source:  Environmental Management Strategy and Sustainable Sports Fields Management. 
5) Consider opportunities to contribute to Biodiversity targets e.g. use of indigenous species, removal of noxious weeds, protection of significant indigenous vegetation and habitat.  
Primary source:  Biodiversity Management Strategy.
6) The Master Plan needs to consider the anticipated low level of population growth and age profile of the community when considering infrastructure and facility priorities.  Facilities and infrastructure need to cater for all age groups, including and increasing proportion of older adults.  
Primary source:  Portarlington Structure Plan.
7) Future impacts from climate change may result in occasional storm surges and possible flooding.
Primary source:  Portarlington Structure Plan.
8) The Netball Facility Planning Guide and Sports Lighting Standards will be considered to guide the updated Master Plan.
Primary source:  Netball Planning Guide, DPCD.
9) Dogs are required to be on-leash at Portarlington Recreation Reserve during hours of formal sporting use.  Retain as an off-leash area at other times.  Improve areas within the reserve for dog walking.
Primary source:  Domestic Animal Management Plan.
10)  The initial Concept Plan and Vegetation Assessment undertaken for the Portarlington Recreation Reserve have been considered as a core reference documents in preparing this Master Plan.  
Primary source:  Bellarine Peninsula Recreation & Leisure Needs Study.  
3. Consultation

The project has involved extensive consultation with stakeholders, Council staff, Ward Councillor and the community.   
Appendix 2 provides a summary of key notes/suggestions or comments from the main consultation activities, including: 

· Individual meetings with representatives from each of the main user groups.  

· Public submissions (13 received, plus a submission from 10 junior netball players).
· Establishment of the Project Control Group (PCG), Project Working Group (PWG) and Project Reference Group (PRG) (refer to Section 1.4).  The PWG and PRG have met on a minimum of three occasions each in the lead up to this report.  The PCG has met on approximately five occasions.  
· Follow-up site visits, telephone interviews or meetings as required.  

· Summary of submissions received during the Public Exhibition period for the Draft Report and impacts on the final Master Plan (i.e. no changes).  

The consultation results have been used to inform the development of the Objectives and Vision for the Portarlington Recreation Reserve, as well as identification of subsequent critical issues and opportunities for consideration in the Master Plan.  These are presented in the following sections.  

4. Core Objectives and Vision for Portarlington Recreation Reserve

The following section describes the core objectives and vision for the reserve, having regard to the research results, consultation outcomes and original project intent.  

4.1 Objectives

The following core objectives for the Master Plan have been identified:

· Support the ongoing use and development of the reserve as the main active sport/recreation reserve in the township.

· Support existing multi-sport and community use of the reserve, including events. 
· Increase opportunities for informal community use.

· Enhance the appearance and appeal of the reserve.

· Improve facilities and infrastructure to cater for all age groups in the community.

· Identify treatments or initiatives to improve user safety within the reserve.  

· Improve landscaping.  

· Improve pedestrian and vehicular circulation.

· Develop a plan that guides priorities for the staged development and improvement of the reserve.  

· Encourage the development of multi-purpose facilities and infrastructure.

· Support initiatives that contribute to overall sustainability and positive environmental outcomes.

4.2 Vision

Having regard to the core objectives as outlined above, the following vision for Portarlington Recreation Reserve has been identified:  

Portarlington Recreation Reserve will play an important role in serving local community needs, contributing to a strong sense of community connectedness and well being.  

Portarlington Recreation Reserve is the townships sole active sports reserve.  Facilities and infrastructure will be developed and maintained in order to support active sporting use, informal recreation and general community use.   
5. Issues and Opportunities

Having regard to the research, consultation and overarching objectives and vision for the reserve, the following summary of initial issues and opportunities have been identified.  The issues and opportunities have been presented to the PCG, PWG and PRG in order to confirm key directions for the subsequent Master Plan.  

5.1 Netball Facilities:

Issues Summary:

· Lack dedicated toilet, change rooms or showers, canteen, spectator viewing and player facilities (i.e. benches).

· Poor lighting.

· Inadequate court safety run-off.

· Distance from main pavilion and other sporting users.

Opportunities:

· Five possible site options were initially considered, specifically:
· Remain at current Fire Track location. 

· Relocate to vacant open space immediately east of the tennis courts (west of Boat Rd entry). 

· Relocate and occupy the existing group of three tennis courts on the southern side of the tennis pavilion.

· Relocate to the area currently occupied by the cricket nets and playground, thereby requiring relocation of these facilities.

· Relocate to the area currently occupied by the playground and retain the cricket nets.

These options are reflected in the attached preliminary concepts which were developed for discussion purposes with the project control groups (in particular PCG and PRG).  
NB:  The investigation by Third Ecology subsequently identified options for development of a modular building, utilising staged construction, which will allow possible relocation at a later date.  Therefore the Master Plan incorporates a short/medium term option for netball remaining in their current location and provides scope for possible future relocation to the west side of the reserve in the longer term.  
Insert PDF Netball options (5).
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5.2 Public Toilets
Issues Summary:

· Age and poor design.  

· Safety concerns, particularly female users.

· Lack roof and lighting.

· Vegetation management – subsequently addressed.

Opportunities:

· Refurbish.

· Demolish and rebuild.

5.3 Playground Equipment

Issues Summary:

· Vehicle conflict concerns with existing playground location.

· Lack of shade.

· Inadequate play facilities or appeal of existing play equipment.

· Desire for a small playground to service the netball courts.

Opportunities:

· Remove the tennis play-pen area.

· Consider relocation of the main playground.  

· Enhance facilities to improve appeal.  

· Incorporate community BBQ facilities.  

5.4 Tennis Courts
Issues:

· Rectify Court 4 surface issues (i.e. poor condition of plexi pave surface). 

· Lighting may require upgrade, including maintenance by the club (i.e. globe replacement).

· A total of eight courts may be surplus to core club needs (however it is acknowledged that two courts are permanently available for general community use). 
Opportunities:

· Address maintenance issues.

· Add a new court to the north to establish a group of 4 courts with new surface (i.e. plexi pave) and improve lighting.  Retain two asphalt ‘public’ courts.  
(NB:  This opportunity is associated with possible relocation of the netball courts to the tennis court area).
· Review/monitor demand for tennis courts in the longer term.  Consider opportunities for shared use with netball (i.e. dual line-marking).   
5.5 Agricultural Show
Issues Summary:

· Existing shed lacks power and under-cover display and gathering area.

· The Show requires access to adequate space for horse rings (e.g. 5-6).

· Open grass area requires surface repairs.

· Prefer to have a secure site (fully fenced) to control access to the Show (particularly along Boat Road).

Opportunities:

· Install power and water to the agricultural shed.  

· Install power and water points at key locations throughout the reserve.  

· Extend the shed to provide an undercover hard stand area.

· Top dress and seeding of grassed areas. 

· Consider use of temporary fencing during the Show.

· Ensure access to adequate space for horse rings.
5.6 Cricket Practice Nets
Issues Summary:

· Safety concerns, i.e. surface of run ups is loose and slippery.  

· The Monterey Pines near the nets drop litter which contributes to slippery surface and impact on the oval playing surface.  

· Balls enter the caged water tank area over the top of existing fencing.  

· There can be traffic management and pedestrian conflicts in and around the nets and playground.  

Opportunities:

· Hard seal the cricket run up area (i.e. asphalt).

· Assess the structural integrity and life expectancy of the existing Monterey Pines.  Replace with more appropriate landscaping.

· Cover the water tank cage.

· Improve traffic management.

5.7 Ovals
Issues Summary:

· Clubs question the salinity levels of the existing Bore and believe this can be used for irrigation of both ovals.

· The fencing around the main oval may require replacement/repair in key sections.

· The Monterey Pines near the cricket nets are impacting on the main oval playing surface condition.

· Drinking water to the 2nd oval shelter is needed.

· The original 2005 Concept Plan for the reserve noted the opportunity to create a 3rd cricket oval should demand require.  Consultation with the cricket club has confirmed that existing membership numbers and trends suggest that it is unlikely that a 3rd oval will be needed in the foreseeable future.  The five existing junior teams and four senior teams can be accommodated on the existing two ovals.  
Opportunities:

· Continue to assess salinity levels of the bore and consider opportunities for irrigation use.

· Review oval fencing and upgrade as required.

· Assess the structural integrity and life expectancy of the existing Monterey Pines.  Replace with more appropriate landscaping.

· Provide a drinking tap to service the second oval.  
· Do not establish a 3rd cricket oval in the foreseeable future, however retain longer-term flexibility for multi-use of the central open space area for a range of active recreation activities.  

5.8 Broad Community Use

Issues Summary:

· Consider opportunities for encouraging broad community use, including dog walking.  

· Concerns have been raised with the location of the town’s monthly market, it has been suggested that this could be moved to the recreation reserve. 

Opportunities:

· Improve walking tracks and trails, including connections to the Flora and Fauna reserve and foreshore.

· Install BBQ, picnic and park furniture to encourage community use and improve appeal (including associated landscaping).

· Provide access to power and water at key locations to allow flexibility for future event use.

· Install dog litter bins and bag dispensers.

5.9 Car Parking and Traffic Management
Issues Summary:

· Poor vehicle control and definition, including informal tracks.

· Undefined car parking areas.

· Potential conflicts with spectators and reserve users.

· Congestion at main entry (off Boat Road).

· Dust from the unsealed section of Boat Road has been raised as an issue.  

Opportunities:

· Improve defined vehicle access, circulation and control within the reserve.

· Improve definition of car parking areas.

· Ensure Bellarine Bayside Foreshore Committee are aware of concerns raised with dust from Boat Road.  
5.10 Water Use Sustainability 
Issues Summary:

· Ongoing drought and water restrictions have impacted on the capacity to irrigate the playing fields and landscaped areas.  

· Clubs question the salinity levels of the existing Bore and believe this can be used for irrigation of both ovals.  Tests on the water to date have indicated that the salinity is too high as well as high calcium levels.  The high calcium levels cause problems with the irrigation system.
Opportunities:

· Consider options for water harvesting off roof surfaces for reuse in buildings or landscaping/irrigation.

· Consider options to improve stormwater run-off, capture, treatment and possible reuse within the reserve.

· Continue to assess salinity and calcium levels of the bore and consider opportunities for irrigation use.
5.11 Main Pavilion
Issues Summary:

· There is a lack of undercover spectator viewing and cover for the canteen in front of the pavilion. 

· There are a number of maintenance issues which require rectification e.g. leaking roof.

· The pavilion is in excess of 30 years old and requires general refurbishment.

· The facility does not meet contemporary disability provision requirements.  

· Use of the facility appears dominated by the football and cricket clubs, which may discourage use by the broader community. 

Opportunities:

· Consider opportunities to improve undercover spectator viewing and cover for the canteen.

· Address maintenance issues (Clubs and Council responsibility).

· General refurbishment and improved disability access provision will need to be considered as part of Council’s Capital Improvement Plans for reserve buildings.   
5.12 Scouts
Issues Summary:

· The Scouts are likely to be evicted from their existing foreshore site in the foreseeable future (i.e. at the end of the current 6-year lease).

Opportunities:

· Consider space within the reserve for facilities to service the Scouts (i.e. proposed multi-purpose Community Hall).
5.13 Other Matters
Issues Summary:

· Need to retain access to the CFA Track near the main pavilion for CFA ‘pumping’ events.

· Retain access to the Pony Club cross country course.

· Lack of drinking taps and park furniture throughout the reserve.

· Clubs have expressed a desire to upgrade mesh fencing and secure the entire reserve.

· The existing metal recycling facilities are unsightly and an inappropriate use of the reserve.  

Opportunities:


· Retain provision for the pumping track and the Pony Club cross country course.

· Improve park furniture, including drinking taps.

· Council does not support additional fencing of the reserve.
· Improve reserve signage and entry points.

· Retain flexibility for multiple use of the general/undeveloped open space area. 
· Remove the metal recycling facility.
6. Architectural Review
As previously indicated, following presentation of the initial Issues and Opportunities summary, it became evident that additional investigation and architectural input was required in order to fully explore options for the possible development of facilities to accommodate netballers, including options for general community use, construction staging and incorporation into a broader hub of community facilities.  

Therefore the City of Greater Geelong appointed specialist architects Third Ecology to consider options for such a facility.  The parameters of the review included:

· A high quality and robust building construction that can cater to a variety of uses that may include meetings, casual ball games, informal sports training sessions, etc.

· A design that is sensitive to the rural/coastal character of the reserve.

· A design that employees sustainable design principles.

· A design that employs accessibility principles that cater for all ages and abilities.

· The inclusion of external access public toilets within the footprint of the building.
Key implications from the Third Ecology report which have been incorporated into the Master Plan include:

· Option for staged development of facilities to accommodate netballers and possible future establishment of a new community recreation facility.
· Retention of the netball courts in their current location for the short-medium term.

· Establishment of new netball courts, over existing tennis courts, as a long term option.  

· Relocation of the netball facilities and incorporation into a new multi-use community recreation facility.  

· Establishment of new tennis courts.

· Upgrade to the existing playground and retention in the current location.

· Access, parking and landscape improvements.  

· Cost estimates for the proposed works outlined above have been incorporated into the overall Master Plan costings.  

A copy of the Third Ecology feasibility report and workshop presentation material is included as Appendix 10.3.  

7. Master Plan
The following Master Plan has been developed having regard to the feedback provided on the initial Issues and Opportunities summary, Third Ecology feasibility report and community review of the initial Draft Master Plan.
The Master Plan illustration includes notations highlighting key improvement initiatives and provides an indicative infrastructure style guide.  

Please also refer to the Third Ecology report presented in Appendix 10.3 which provides a concept plans for the proposed new netball and community hub facilities.  
Section 8 presents each recommendation within an overall prioritised implementation framework, including indicative costs.  
Insert:

· MP overview , 
Insert:

· MP detail, 

Insert:

· style guide

8. Implementation Schedule

The following section provides an overview of the indicative capital costs to implement each of the key improvement actions identified, and presents these actions within an overall recommended implementation framework (i.e. priorities).  

The priorities are classified as follows:

· Mandatory (i.e. required by legislation or regulation).

· Critical (i.e. relating to risk mitigation or safety).

· High

· Medium

· Low

· Ongoing

8.1 Summary of Indicative Costs and Priorities

· Mandatory

=
Nil

· Critical 

=
Nil

· High

= 
$526,140
· Medium 

=
$498,500
· Low 

= 
$1,593,371
· Total

= 
$2,618,011
8.2 Implementation

The Master Plan should be implemented sequentially in accordance with the identified prioritisation and/or as funding becomes available.  Ultimately timing of implementation will be subject to the financial capacity of Council and Clubs having regard to competing resource demands, partnership opportunities and external grants.  

The Master Plan should be reviewed annually by Council in order to identify key projects for consideration in annual work plans and to target funding opportunities, with a more formal review occurring every five years in consultation with clubs and key stakeholders to ensure outstanding actions remain relevant and appropriate.  

8.3 Indicative Cost Details

The table on the following page provides a detailed breakdown of the indicative costs and description for each of the improvement initiatives identified in the Master Plan.  

Insert indicative cost table.  
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Insert indicative cost table.  
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8.4 Responding to New or Unforeseen Requests

It is foreseeable that there may be recreation issues or capital requests which emerge after this Master Plan has been finalised.  

In such instances, the merits of the requested infrastructure development or service delivery should be assessed against the level of fit (i.e. consistency) with the Core Objectives and Vision for the Portarlington Recreation Reserve, as presented in Section 4.  

9. Conclusion

The Portarlington Recreation Reserve Master Plan has been developed to guide the future development and improvement of the reserve in order to more effectively address the contemporary needs of existing users, whist supporting and enhancing opportunities for broad community use and enjoyment.  

The plan addresses the core objectives for the project, in particular clear direction regarding long-term infrastructure development, including addressing the needs of netballers whilst retaining overall flexibility for multi-use of the reserve for a range of community sports, events and informal recreation.  
The plan also responds to community and stakeholder feedback, including a strong desire to improve facilities for female sports participants and enhance the general amenity and appeal of the reserve.  
Progressive implementation of the Master Plan will help achieve the overall vision for the site, including reinforcing its role as an important local sporting facility and valued community open space.   

10. Appendices 

10.1 Review of Background Reports

Page 1
Page 2

Page 3

Page 4

Page 5

Page 6

Page 7

Page 8
10.2 Consultation Summary Notes
The following section provides a summary of major findings, comments and suggestions as a result of the consultation activities undertaken to date.

	Consultation Activity
	Key Comments, Suggestions and Notes

	Project Control Group (PCG) Meeting (26/11/09).
	· Development should facilitate use by the whole community, not just existing sporting clubs.

· Consider opportunities to establish new netball courts in close proximity to the existing main pavilion.  There are currently 3 netball courts.

· Review existing facilities to ensure community needs can be met; avoid duplication; encourage multi-use.

· Consider options to provide dedicated female change facilities, particularly for netballers.  The Master Plan may need to include a concept plan for possible extension to the main pavilion to meet this need.  

· Ensure any redevelopment of facilities (and the reserve generally) considers opportunities to improve environmental outcomes and sustainability.

· The Master Plan must be realistic and achievable.

· The football club may request for the reserve to be fenced.  Council would like to explore alternative options to provide controlled entry.  Fencing may restrict access for fire control, particularly to the neighbouring Flora and Fauna Reserve.

· Bluff Road is managed by the Bellarine Bayside Foreshore Committee, not Council.  Consider access implications (if any).

· Build on the existing Concept Plan, refine as required.

· Consider demand for a 3rd oval, and/or flexible open space than could be used for a variety of active needs (e.g. Agricultural Society, soccer, football etc).

· The second oval playing surface could be improved to accommodate greater use, however this requires access to adequate water.  There may be options for possible use of bore water for irrigation, however this requires additional investigation.

· Consider (at a high level) possible options for alternative water sources (e.g. stormwater capture).

· Consider appropriate opportunities to improve the relationship and interface with the Flora and Fauna Reserve.

· Consider demand for soccer facilities.

· Consider options to improve community and visitor use of the reserve.

· Consider possible impacts on the reserve from the Harbour/Foreshore redevelopment (e.g. do the Scouts or Bowls need to relocate?)

· Consider opportunities to improve reserve signage, image, character and community use.

· Review the existing and proposed path network.

· Consider vegetation improvements, including existing trees.

	Stakeholder Interviews (10/12/09)

· Agriculture Society
	· The annual show day is held on the Labour Day (March) long weekend each year.

· Need to ensure adequate emergency vehicle access during the event.

· The open lawn areas need to be top dressed.

· The loading ramp is still used and needs to be retained.

· Existing storage shed is meeting needs although would like an under-cover display area created off the side.

· Would ideally like 3-phase power access to the shed and a couple of points throughout the reserve.

· Need to ensure adequate space for show-rings and dressage areas (i.e. Up to 6 rings can be needed to stage the show, 60m x 40m each).

· Prefer the reserve boundary to be fenced (i.e. cyclone fence along Boat Rd).

· Consider options for roofing the fire track/netball courts, which could then be used for under-cover display for the show. 

	· CFA
	· The existing fire track and building adequately meet CFA needs.

· Happy to continue to share facilities with Netball, including possible inclusion of a toilet /shower in the fire track building.

· CFA currently use the site approximately once per month.

· The fire track may need to be extended (width) to provide adequate run-off for netballers.

· The existing public toilet facilities are very poor and require upgrade.

· CFA currently has approximately 32 members (20 or so are regularly active).

· Need to retain access to the track behind the main football club rooms for CFA activity as needed (i.e. possible championship use).

· CFA are generally happy with the reserve.

	· Bellarine Bayside Foreshore Committee
	· BBFC have been active in implementing the previous combined concept plan (on the Flora and Fauna side of the reserve).

· Pt Richards wetland has degraded (possibly) due to poor quality stormwater run-off.  Would support improved run-off treatment and filtration within the Recreation Reserve if possible.

· BBFC intend to keep (their section of) Boat Rd as unsealed.

· The foreshore area has adequate BBQ, picnic and play facilities.  Additional facilities of this nature within the reserve may not be needed.

· The Scout group may be looking to relocate to the Recreation Reserve.

· The Bowling Club has a current 9-year lease and will therefore not relocate within the life-span of the revised Master Plan.

· Not aware of any major issues with the reserve, public toilets could be improved.

	· Tennis Club
	· Remove, or upgrade, the small children’s ‘play’ area on the west side of the clubrooms.

· The reserve playground should be fenced to improve safety, redirect/control traffic or possibly relocate if necessary.

· Tennis pavilion toilets may require refurbishment in the longer-term.

· Currently 8 courts, two courts are always available for the public to use.  Club use ranges from 2 courts to 6-8 courts depending on the day/competition.  

· Club membership has increased from 30 to over 100 in the last 18 months (put down to a new committee and improved maintenance of facilities).

· Court 4 has been resurfaced by CoGG using a trial surface, however there have been considerable issues associated with the court which need to be rectified.

· Some globes in the court lighting require replacement, however access with a scissor lift is difficult (a section of fencing may need to be gated).  

· There is some concern about damage from holiday maker use of the courts.

· Ideally would like court surfaces upgraded to synthetic grass.  There may be opportunities for BBFC to actively manage holiday park user use (i.e. bookings etc), assuming they contribute to surface upgrades.

· Need to improve the vehicle network (and safety) within the reserve.

	· Cricket Club 
	· Currently 4 senior and 5 junior teams.

· There is no immediate demand for a 3rd oval, however retaining the long-term flexibility to establish an oval should be considered.

· The club provided a written submission which highlighted the following key issues:

· Improve the safety of the cricket net training area (i.e. worn and slippery un-sealed surfaces).

· Establish access to bore water for the second oval.

· Consider removal of the Cyprus trees adjacent to the cricket nets.

· Install a roof cover to the water tanks behind the nets to prevent balls entering this area.

· Improve traffic management, safety and control, particularly around the playground.

· Repair the leaking roof in the pavilion and repair damaged honour boards.

· Establish a ‘smokers’ area away from the main entry to the pavilion.

· Install drinking water access to the 2nd oval.

· An internal door between the bar and spectators serving area is needed.

· Consider opportunities for additional rainwater tanks to collect roof run-off.

	· Pony Club
	· Need to retain access to the cross country course.  A number of the existing jumps require repair/replacement by the club.

· The club currently has approximately 14-15 riding members.

· Need to retain access to the large open grassed areas.

· Happy to share the Agricultural Society facilities, but require access to power and (ideally) hot water. 

· Club meetings are held in the Community Hall (in town) because they have a no alcohol policy at rally and events (therefore do not use football club pavilion).

· Support the need for new cyclone fencing along around the reserve to assist gate/event control.

	· Football Netball Club
	· The public toilets near the fire track require urgent refurbishment and improve safety.

· Netball court run-off areas need to be improved.

· Netball are happy to remain where they are, however basic facility improvements are needed (i.e. public toilets, run-off, access to a toilet and shower inside the existing building).

· Netball currently caters for approximately 100 kids (8 junior and 3 senior teams).

· Improve court lighting may also be required.

· Improved facilities for disabled access and amenities may be needed in the football club pavilion. 

· Happy to share facilities with the Scouts if appropriate.

· Playground safety issues need to be addressed (i.e. vehicle conflicts).

· The Cyprus trees provide some value, however could be progressively be removed if required.

· Need to establish drinking taps near the netball courts/fire track.

· The main pavilion is very good, however is starting to age, refurbishment may need to be considered.

· Roofing the netball courts/fire track could be considered if acceptable to the Bellarine Football League.

· Consider options for a small playground near the netball court area.

· Prefer to improve and extend cyclone fencing along Sproat Street and Boat Road.

	Project Working Group Meeting (15/12/09)
	· Consider opportunities to consolidate the number of buildings and increase the broad appeal of the reserve.

· There is an extensive range of community buildings in Portarlington (approx. 33).

· Future development of the reserve needs to consider the population and growth context.  i.e. approx. 3,000 residents.

· The Drysdale/Clifton Springs proposed Sports Precinct and Community Hub (i.e. Grubb Road) will be designed to accommodate over-flow facilities to cater for increasing demand on the Peninsula.

· Consider the cost benefit of establishing a single consolidated facility to cater for all clubs and community use, instead of maintaining individual facilities.

· Consider possible impacts from climate change.

· Boat Road is a non-declared road, should the main access to the reserve be redirected to Sproat Street?

· Use for events need to consider power, water, toilets, flexible open space areas.

· Reinforce pedestrian links to the Flora and Fauna Reserve.

· May need to consider inclusion of management principles for conservation values and features within the Recreation Reserve.

· Support stormwater capture and treatment, however do not support fresh water entering the saline environment in the Flora and Fauna wetland, therefore reuse within the recreation reserve could be considered.  

· The health, structural integrity and habitat value of the Cyprus trees should be assessed prior to possible removal.  There are few established trees on site, therefore removal should only be recommended if justifiably required.

· Although the Portarlington population is aging, this may not always be the case (e.g. if a Melbourne ferry is established the nature of the population may change).

· Consider options to improve the walkability of the reserve.

· Consider fuel loads and fire management plan implications.

· Consider sealing Boat Road.

· The existing bore may have high salinity levels.

· Improve general landscaping and appeal, including installation of park furniture.

· Improve appeal of front entrance and street frontages.  

	Project Reference Group Meeting (16th/12/09)
	· The Scouts have a current 6-year lease for use of the foreshore facility.

· Scouts would prefer to stay where they are, however this seems unlikely in the long-term.

· The Scouts have a no alcohol policy, therefore cannot share facilities that are used to serve alcohol.

· Scouts would require access to separate and secure facilities, e.g. large hall/shed – larger and higher than a 2-car garage, including a meeting space.

· Scouts currently have approximately 15 members, which may decline as the proportion of children in Portarlington declines.

· CoGG needs to improve maintenance service levels within the reserve.

· Happy to consider possible relocation of the netball facilities, however it would appear that this is financially unrealistic.

· The existing main pavilion was constructed in 1977 and will require refurbishment in the near future.

· The Guides currently have approximately 25 members.  The existing facility meets the needs of the Guides, however may require refurbishment in the foreseeable future.

· Consider options for water harvesting off all buildings.

· Tennis could potentially get by with access to 6 courts.  Courts 7&8 could potentially be multi-use (i.e. tennis/netball) and also function as the public courts.

· Netball currently has access to 3 courts with lighting.

· Netball could potentially share the tennis club rooms, however additional storage would be required.

· Concerned about implementation of the proposed works – nothing happened last time!

· An agreed urgent priority is the refurbishment of the public toilets.

· The Master Plan is to consider a 5-10 year implementation timeframe.

· Support establishment of a multi-use 3rd oval, unfenced, and allowing use by horses and Ag. Show.

· Stormwater harvesting could be considered to supplement irrigation, however costs may be prohibitive, as may requirements for storage and treatment.

· Need to improve vehicle control and circulation arrangements.

· Leave the playground where it is, but improve safety.

· Support establishment of BBQ and picnic facilities.

· Additional testing of the bore needs to be undertaken, clubs believe it is suitable for irrigation use.  

· BBFC could potentially manage bookings and access for the two public tennis courts.

· Prefer Boart Road to be sealed.

· Consider remediation of occasional flooding at the end of the tennis courts, near the entrance.

· Improve reserve signage.  Consider directional signage off the main street.

	Public Submissions

· Submission 1: Resident.
	· Netballers require a dedicated toilet, shower and change room facility in close proximity to the existing courts.

· Lack under cover viewing area for netball.

· The existing public toilets are inadequate and unsafe at night (no lighting).

· There is no canteen facility to service the netball courts.

· Existing court surfaces are OK, however may require resurfacing in the near future.

· Address minimum run-off requirements (i.e. concrete edge).

· Need a drinking tap near the netball courts.

· Netball posts and goals need replacing.

· Improve internal roads and safety (including sealing).

· Consider widening the access gate to Sproat Street.

· Consider opportunities for shade over the playground and improve safety issues with cars.

· Consider installation of multiple public BBQ and picnic facilities.

· Consider installation of lighting to the 3rd netball court.  Ensure existing lighting is maintained.

· Improve storage facilities.

· Consider refurbishing the main club rooms.

· Improve the safety of the stairs leading to the second storey of the ex-CFA building (i.e. slippery treads).

· Possible development options were suggested including:

· ‘Cheap and Cheerful’ – i.e. modify/improve the existing ex-CFA building to better service netball needs.

· Extend/expand the ex-CFA building.

· Develop all new facilities for netballers.

	· Submission 2: Portarlington Football Netball Club.
	· Need to improve facilities for netballers, including:

· Toilet and change room facilities,

· Improve lighting,

· Upgrade court surfaces, including minimum run-off.

· Improve accessibility to the existing CFA building.

· Consider line marking and poles for a 4th court.

· Upgrade the public toilets.

· Improve landscaping/tree planting near the courts.

· Consider a small toddler playground near the CFA building.

· There is growth in junior netball, increasing current participation demands.

· Existing facilities lack disabled access.

· Existing public toilets are grossly inadequate.

· Training lights require upgrade.

	· Submission 3: Member Locomote Walking Action Group.
	· Consider opportunities to improve walking connections between the Recreation Reserve and the Flora/Fauna Reserve, including points of interest along the journey.  

	· Submission 4: Resident.
	· Improve defined car parking areas within the reserve.  Development of additional car parking in the reserve could also potentially service the future Safe Harbour.

	· Submission 5: Resident.
	· The reserve is highly valued and used by the local community, including dog walkers and informal use.

· Retain and improve facilities for informal use, including existing vegetation.

	· Submission 6: Resident.
	· The Recreation Reserve should be considered as a preferred site for the monthly market (this would help address further degradation of Wiffen Park).

· Consider solar power panels on the roof of the main pavilion.

· The Recreation Reserve should also have been considered as a preferred location for the Skate Park.

· Encourage additional use and development of walking paths and trails.

· Consider as a location for Little Athletics to service the Bellarine.

· Encourage increased by the dog walking group and cycle group.

· Ideal location for kite flying, model planes etc and dog obedience training.

· Improve facilities for netballers, including spectator seating.

· Recognise the value, importance and opportunities provided by this marvelous open space.

	· Submission 7: Member Portarlington Football Netball Club.
	· The existing pavilion needs a verandah/weather shelter added for under cover spectator viewing; include shelter for the canteen 
aximi.  Consider a wall at the west end to improve wind protection.  Alternatively, a new shelter could be added to the side of the building so as to prevent blocking views from inside the club rooms.

	· Submission 8: Resident.
	· Raised concern regarding Bellarine Bayside Foreshore Committee management of recreation and open space assets elsewhere in the town (e.g. foreshore, Wiffen Reserve and WG Little Reserve), would prefer CoGG to manage these areas.

· Encourage use for equestrian related activities.

· Support development of facilities for netballers.

· Ideal location to host a range of community activities and events e.g. Highland Gathering.  The Recreation Reserve should be the preferred location for the monthly market, and relocated immediately.

	· Submission 9: Resident.
	· Highly valued location for dog walking.  Install dog litter bins and bag dispensers.

· Improve maintenance of the reserve, including noxious weed control and dumped rubbish removal.

· Upgrade the public toilet block.

· The majority of facilities and infrastructure in the reserve requires refurbishment.

· Improve the relationship/connection with the foreshore reserve; consider a boardwalk connection and improve landscaping.

· Raised concern regarding Bellarine Bayside Foreshore Committee management of recreation and open space assets elsewhere in the town (e.g. foreshore, Wiffen Reserve and WG Little Reserve), would prefer CoGG to manage these areas.

· Support development of facilities for netballers.

· Ideal location to host a range of community activities and events e.g. Highland Gathering.  The Recreation Reserve should be the preferred location for the monthly market, and relocated immediately.

	· Submission 10: Resident (11 years old).
	· Existing toilets are ‘horrible’ and ‘yucky’.  Please improve them.

	· Submission 11: Resident.
	· Highly valued location for dog walking.  Install rubbish bins and water taps throughout the reserve.

· It would be good if the tennis court toilets were not always locked.  

· The public toilets (near the netball) should be demolished and rebuilt –urgently.

· Install drinking taps near the netball courts.

· Court lighting requires upgrade and the CFA building could be enhanced for netball club use.

· Overall priorities should be improving/new public toilets and lighting (netball and key areas throughout the park).

	· Submission 12: Resident.
	· Improve facilities for existing sports, but also encourage the use by new/different activities (e.g. athletics).

· Encourage use for walking, jogging and cycling.

· Improve the character and appeal of the reserve.

· Relocate the monthly market to the reserve.

	· Submission 13: Junior Netball Club members (x 10).
	· Ten individual submissions were received from 10 junior Netball Club members 
aximize
 a letter pro-forma which asked the children what they liked about netball, what they don’t like and other activities that they undertook at the reserve.  Respondents were aged from 7 to 13 years old, key comments included:

Like about netball:

· Learn lots.

· Play with friends.

· Having fun.

· Winning.

· Playing.

Don’t like:

· Need shelter.

· Horrible toilets, too far away, no lighting (NB: all ten responses mentioned the toilets).  

· Getting beaten.

· Getting hurt.

· Need changerooms.

Other Activities:

· Use the playground.

· Eating at the club.

· Netball practice.

· Bike and scooter riding.

· Tennis.

· Soccer.

· Dog walking.

· Football.

· Cricket.

· General play.

	Project Control Group (PCG) Meeting (12/02/10).
	The purpose of the meeting was to continue to refine the initial issues and opportunities, particularly the preferred location for netball facilities (refer to the Netball Site Options i.e. Section 5.1).

The following section provides an overview of key notes, discussion points and outcomes.

· Cr Doull is keen to 
aximize opportunities for use of the main pavilion.  Refurbishment and review of internal design may be needed to encourage greater community use.  

· Option 2 could potentially reduce total tennis courts available to 6.

· Option 3 – Netball could potentially be double marked for tennis, this could be staged pending a review of demand levels.  Court surfaces could be plexi-pave or similar.

· The Fire Track could be used for match day car parking if netball were relocated.

· Need to further refine car parking options and traffic management, pending agreement on preferred netball location.

· Recommend removal of the Cyprus trees near the cricket nets (due to their impact on playing surface condition) and replacement with more appropriate tree species.

· Identify opportunities for landscape enhancement.  

· Option 1 additional Cons:

· Available for Netball use only.

· Playing surface will remain asphalt.

· Servicing costs for extending the CFA building are likely to be higher than either the tennis pavilion or main pavilion.

· A power service upgrade to the Fire Track to upgrade lighting may be required.

· Option 2 and 3 – likely to provide benefits to both the tennis and netball clubs, however Option 2 may reduce the total number of tennis courts available and Option 3 may require removal of the tennis hit up wall.

· Option 3 is to be presented to the PRG as the preferred option.

· Include an additional tennis court to the north east (i.e. group of 4 courts).  Retain the hit up wall and space between courts.

· Retain allowance for tennis lighting improvements.

· FFLA to develop an indicative ‘style guide’ for park furniture, fencing, shelters, signage etc as a variation to the original contract.

· Discuss options for netball use of the tennis pavilion or main pavilion with the PRG to determine a Club preference.

· Develop a new Issues and Opportunities Presentation for the PRG which concentrates on Option 3.

· Ensure a strong physical connection between the proposed netball courts and the main pavilion.

· Preference to relocate the playground to the area currently occupied by the public toilets (or near-by) to establish a new community activity node, comprising BBQ, shelter, playground and new public toilet.  The existing Fire Track could be used as car parking to service this facility.  Incorporate improved landscaping to enhance the appeal of this area and the entrance off Sprout Street.  

	Project Control Group (PCG) Meeting (18/02/10).
	The purpose of the meeting was to review club feedback on the initial Issues and Opportunities in order to confirm directions for the Draft Report/Plan, including netball location and pavilion requirements.  

The following section provides an overview of key notes, discussion points and outcomes.

· The feedback received from stakeholders was discussed and acknowledged, including a preference by the Football Netball Club for netball to remain in their current location.

· The scheduling requirements and tennis demand for access to all 8 courts was questioned/discussed.  It was thought that 6-courts would be adequate to meet the club needs.

· Consultation (by Council) with the Geelong Tennis Association, suggested that using duel lined netball/tennis courts can be considered.

· Council retains a strong desire to move the netball courts to be closer to the main pavilion, in order to 
aximize opportunities for shared use of this building (with modification to meet netballer needs).  

· Various options for possible location of netball courts were discussed at length.  It was acknowledged that each option has a range of positive and negative aspects.  The two most likely options for the location of the netball courts appears to be:

· 1. Leave them where they are, or 

· 2. Relocate them to the area south of the tennis pavilion. 

· The preferred location for netball remains unresolved at this stage.

· Cr Doull expressed a strong desire to review the floor plan of the existing main pavilion in order to accommodate netball amenity needs and possible broader community use.  Consideration of the possible future established of a flexible indoor multi-purpose community space adjoin the main pavilion was discussed (i.e. possibly to accommodate Scouts, table tennis and/or other community uses).  

· It was agreed that architectural review of the main pavilion was required to help inform possible direction for this building before a decision is made regarding the preferred location for netball.   

	Submissions received on the initial Draft Master Plan during Public Exhibition:
	Comment
	CoGG Response
	Consultant Response

	· Submission 1: Resident/ Netball Club/ Tennis Club.
	1. Classification for lighting, court run-offs and development of netball toilet and change facilities should be upgraded to "critical".

2. Netball court lighting is required for minimum of 2 courts and ideally 4 courts.

3. Relocation of netball courts to north side of the reserve is ""not ideal"" as all 5 courts in current location are utilised and because of potential clash of tennis and netball activities

4. Proposed netball player seating and cover is "fantastic".

5. Community Hub proposal would be of value to the Portarlington community.  Suggested increasing size to accommodate an indoor netball/basketball court.

6. Locating playground near the netball courts would be a good outcome for families using the reserve.

7. Requested support for tennis club in installing new court lighting.

8. Noted overall support for the Master Plan.
	1. The high priority classification given to these improvement actions is deemed appropriate as there are no legislative or regulatory obligations governing these improvements and there have been no documented instances of injuries resulting from the use of the current facilities.  No change to draft Master Plan warranted.

2. Lighting allocations/specifications indicated in the Master Plan are indicative only and the final installations are subject to detail design to meet specific needs.  No change to draft Master Plan warranted.

3. Council does not believe that there will be significant issues with locating netball and tennis courts within close proximity to each other.  It is also believed that 3 courts is sufficient for the operation of a netball club.  No change to draft Master Plan warranted.

4. Support noted.  No change to draft Master Plan warranted.

5. The final configuration/size of the proposed Community Hub building will be determined during detailed design which would involve input from stakeholder clubs/community groups.  No change to draft Master Plan warranted.

6. Support noted.  No change to draft Master Plan warranted.

7. Council is committed to supporting the tennis and netball clubs in identifying opportunities to fund facility upgrades as a core business item.  Support noted.  No change to draft Master Plan warranted.

8. Support noted.  No change to draft Master Plan warranted.
	Agree with CoGG Response.  No changes to the Master Plan are required.  

Concerns regarding potential clashes between Netball and Tennis (if relocated) will need to be carefully managed via detailed design (including traffic and pedestrian movement) and operational management of the reserve.

	· Submission 2: PDFNC
	1. Noted that the Portarlington Football and Netball Club - Netball Committee is ""pleased"" with the latest draft of the Master Plan.

2. Commended the focus of the report on the improvement of the netball court lights, court run-offs and toilet/change facilities.
	1. Support noted.  No change to draft Master Plan warranted.

2. Support noted.  No change to draft Master Plan warranted.
	Agree with CoGG Response.

	· Submission 3: PDFNC
	1. Noted that the Portarlington Football and Netball Club - Netball Committee is "pleased" with the latest draft of the Master Plan.

2. Supported the focus of the report on the improvement of the netball court lights, seating and shelter improvements, court run-offs and toilet/change facilities.

3. Suggested that the classification for lighting, court run-offs and development of netball toilet and change facilities needed to be upgraded to "mandatory" or "critical".

4. Current lighting for netball courts is inadequate and provisions noted in the draft could also be inadequate for the current or proposed relocation site.  Requested support from Council in facilitating an improvement for this infrastructure.

5. Noted the club is pleased to be given validation for the netball courts to remain in the current location for the immediate future.  

6. Noted concern that future relocation of the netball courts could create issues with isolation of the netball from spectators and the main clubrooms, traffic congestion and pedestrian movement/safety.  Requested opportunity to contribute to any further planning for these works.

7. Proposal for new netball toilet/change facilities (with umpire change facilities) is "fantastic".

8. Improving the definition of the pathways and walkways in the reserve will improve safety within the reserve.  Requested opportunity to contribute to any further planning for these works.

9. The Community Hub proposal is a very progressive idea that would be of value to the Portarlington Community but the development of this facility may highlight the need to renovate/upgrade the existing buildings in the reserve.  Requested opportunity to contribute to any further planning for these works.

10. Proposals for improved public facilities (e.g. toilets, water taps, bike racks, BBQS etc.) seen as a excellent way to encourage local and visitor patronage of the reserve.
	1. Support noted.  No change to draft Master Plan warranted.

2. Support noted.  No change to draft Master Plan warranted.

3. The high priority classification given to these improvement actions is deemed appropriate as there are no legislative or regulatory obligations governing these improvements and there have been no documented instances of injuries resulting from the use of the current facilities.  No change to draft Master Plan warranted.

4. Lighting specifications indicated in the Master Plan are indicative only and the final installations are subject to detail design to meet specific needs.  Council is committed to support the tennis and netball clubs in identifying opportunities to fund facility upgrades as a core business item.  No change to draft Master Plan warranted.

5. Support noted.  No change to draft Master Plan warranted.

6. The final configuration/size of the proposed Community Hub building and netball courts would be determined during detailed design which would involve input from stakeholder clubs/community groups.  No change to draft Master Plan warranted.

7. Support noted.  No change to draft Master Plan warranted. 

8. Support noted.  No change to draft Master Plan warranted.

9. The final configuration/size of the proposed Community Hub building will be determined during detailed design which would involve input from stakeholder clubs/community groups.  No change to draft Master Plan warranted.

10. Support noted.  No change to draft Master Plan warranted. 
	Agree with CoGG Response.

	· Submission 4: Scouts
	1. The Scout Group is appreciative of Councils consideration of the potential future relocation of the Scouts to Portarlington Recreation Reserve.

2. Any future facility housing the scouts would need to be designed to allow active ball games, suitable storage (e.g. hanging tents, camp trailer storage etc.), display of a notice board and access to toilet/change facilities within the building.

3. The relocation of the scouts from their current facility would mean the loss of access to their existing bookshop which is a major contributor to the fundraising of this group.  While aware than the Recreation Reserve is not a suitable venue for a bookshop. the scouts would appreciate Councils support in locating a suitable venue for the continuation of the bookshop within the main retail centre of Portarlington.
	1. Support noted.  No change to draft Master Plan warranted.

2. The final configuration/size of the proposed Community Hub building will be determined during detailed design which would involve input from stakeholder clubs/community groups.  No change to draft Master Plan warranted. 

3. Council can assist with the consideration of options for relocation of Scouts bookshop to another appropriate facility when/if the Scouts move from their current location.  No change to draft Master Plan warranted.
	Agree with CoGG Response.

	· Submission 5: Portarlington Primary School
	1. Endorses the Master Plan document and encourages the Council to seek to implement the actions contained within the plan as a highest possible priority.
	1. Support noted.  No change to draft Master Plan warranted.
	Agree with CoGG Response.


10.3 Third Ecology Feasibility Report and Workshop Presentation

A copy of the Third Ecology Feasibility Report and design workshop presentation is attached for information purposes.  
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