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Summary, conclusions and recommendations 

T H E  N E E D  F O R  A  S T U D Y  

The Geelong region is experiencing significant growth in population and expansion of residential housing into 
previous farming land.  This change in land use and reduction in large-scale farming properties has resulted 
in reduced demand for some services to agriculture and a subsequent reduction in their provision. This 
included the closure of the Geelong Saleyards. 

This closure has required peri-urban farmers (those adjacent to the urban fringe) in the region, who previously 
used this facility, to find alternative livestock selling and buying options. While alternative options were 
understood to be largely adopted, there was some level of community concern that the available options did 
not adequately address current or future need, and issues remained for the region’s agricultural producers 
following the closure of the local facility. 

There have been some options developed to resolve these issues, however there is a need to gather sufficient 
evidence to fully understand the problem, so options can by fully evaluated and their feasibility tested. 

P R O J E C T  O B J E C T I V E S  

Therefore, the original objectives of the project were to: 

1. Develop an understanding of peri-urban agriculture in the study area 
2. Collect evidence (data and analysis), related to the current demand for a multi-purpose livestock and 

information exchange in the study area 
3. Test the underlying problems experienced by peri-urban farmers through extensive community 

engagement 
4. Collate and analyse information regarding the existing supply and use of available services, and 

programs to peri-urban farmers in the broader study area 
5. Develop a short list of options that respond to the farmer’s needs, and conduct a community 

engagement process to test and seek feedback regarding these options 
6. Complete a cost/benefit analysis and location/implementation analysis to test the feasibility of the 

preferred options 
7. Report the recommended options to the Project Manager and the Rural and Peri-urban advisory sub-

committee. 

As a result of the outcomes of the first three stages of this project (refer to section 1.4 and the relevant 
chapters), it was agreed that it would not be appropriate to proceed with meeting objective 6. 
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A  F O U R - S T A G E D  A P P R O A C H  

The project was delivered in four stages over a twenty-one month period from October 2019 to June 2021. 

 

H O W  T O  R E A D  T H I S  R E P O R T  

The project was broken into four stages (refer to section 2 for more detail).  The output of each stage was 
presented to the City and its Rural and Peri-urban Advisory Committee (the Advisory Committee) before 
proceeding with the next stage, so the output of each stage further informed the planned purpose and approach 
of the subsequent stage. 

The four stages and when they were reported to the Advisory Committee were: 

1. Problem definition - December 2019 
2. Needs analysis - June 2020 
3. Supply & Option analysis - September 2020 
4. Validate options - June 2021. 

Whilst this is the final report of the project, it is, in fact, the fourth in a series of reports that have reported on 
each stage of the project over a twenty-one month period.  As such, it is a complete compendium of the three 
previous reports, including their contents, analysis, conclusions and recommendations, as they were reported 
at the time, plus the purpose, approach, findings and conclusions of stage 4 of the project. 

The purpose of Stage 1 was to define “the problem” or identify issues by undertaking research and engagement 
at a regional level, that provided clear evidence of the demand for services by peri-urban farmers in the region.  
Thus, the findings of Stage 1 (refer to sections 3 & 4) helped define and refine what was required in Stage 2. 

Stage 2 (refer to sections 5 & 6) sought to undertake more specific research and engagement with landholders 
and community members to provide clear evidence of the demand for services by peri-urban farmers in the 
study area.  The survey results are reported as a combination of the actual number of responses received and 
as a percentage of the total number of valid responses received.  This differs for each question, as some 
questions only applied to some respondents, e.g. questions regarding livestock sales only applied to those 
respondents with livestock. 

  

 

 

 
 

STAGE 1 – PROBLEM DEFINITION (OCT - DEC 2019)

STAGE 2 – NEEDS ANALYSIS (JAN - JUN 2020)
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STAGE 4 – VALIDATE OPTIONS  (MAR – JUN 2021) 
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The purpose of Stage 3 (refer to section 7) was to examine the services currently available to meet the 
demands identified in Stage 2, identify gaps in meeting these demands and recommend options to address 
these gaps.  An analysis of existing facilities and services (both online and physical) provided to peri-urban 
farmers in the region was undertaken to establish what was currently available and how much these facilities 
and services were currently utilised. 

The purpose of Stage 4 (refer to section 8) was to validate the preferred options recommended in Stage 3 via 
further community engagement.  It was agreed that the City’s Have Your Say website was the most appropriate 
engagement tool to use. 

Thus, the report provides a chronology of events over the life of the project (refer to the following project 
timeline) and it is important that it is read and interpreted in that way, i.e. preliminary conclusions drawn in the 
earlier stages of the project informed what work was done next and should not be read as a final conclusion 
of the project.  In fact, the arbitrary use of excerpts from the earlier stages of the report without due 
acknowledgement of the context at the time and the final conclusions drawn would be a misrepresentation of 
the findings of the project and a disservice to all in the community who contributed to it. 

The final conclusion and recommendations of this project are those drawn at the end of stages 3 and 4 (refer 
to sections 7.7 and 8.6). 
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P R O J E C T  T I M E L I N E  

MONTH TASKS 

STAGE 1 – PROBLEM DEFINITION 

October 2019  Project commenced & presentation to Advisory Committee 

November 2019 Data collection 

December 2019 Stakeholder engagement, Stage 1 report & presentation to Advisory Committee 

STAGE 2 – NEEDS ANALYSIS 

January 2020 Survey design 

February 2020 Survey launched & focus groups 

March 2020 Survey extended 

April 2020 Telephone interviews 

May 2020 1,000 surveys direct mailed 

June 2020 Stage 2 report & presentation to Advisory Committee 

STAGE 3 – SUPPLY & OPTIONS ANALYSIS 

July 2020 Research 

August 2020 Research & Stage 3 Report 

September 2020 Presentation to Advisory Committee 

PROJECT RECESS 

October 2020 
Project recess due to Council caretaker provisions, Council election and renewal 
of Advisory Committee membership 

November 2020 

December 2020 
Project recess due to desire for engagement activities to avoid the holiday period 

January 2021 

STAGE 4 – VALIDATE OPTIONS 

February 2021 Determine engagement approach 

March 2021 Survey design 

April 2021 Have Your Say survey 

May 2021 Final report 

June 2021 Project completed 
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P E R I - U R B A N  P R O F I L E  

The study area (refer to Figure 1-1) was defined as the Statistical Areas of Golden Plains North, Golden Plains 
South, Lara, Geelong, Surf Coast and Winchelsea, which approximate the local government areas of the City 
of Greater Geelong, Golden Plains Shire and Surf Coast Shire.  It was agreed to exclude Colac Otway Shire 
from the study area, as Colac has a livestock exchange. 

 

Figure 1-1: Statistical Areas used in data analysis 

The Australian Bureau of Statistics (ABS) identified a total of 616 agricultural properties in the study area with 
an Estimated Value of Agricultural Operations (EVAO) greater than $40,000 in 2016.  This is only 4% of the 
total number of rural properties in the study area (14,970) and a number equivalent to only 50% of the total 
number of properties greater than 100 hectares in size (1,246).  Thus, it is obvious that many “agricultural 
properties”, as defined by the ABS, consist of more than one “rural property” and that the majority of “rural 
properties” are not engaged in agricultural production, or if they are, have an EVAO less than $40,000. 

The data also shows that 75% of agricultural properties in the study area have an EVAO less than $350,000, 
which is considered by many in the agricultural industries to be the absolute minimum EVAO required for a 
stand-alone commercial farm business. 

Furthermore, it is highly likely that many of the agricultural properties with an EVAO of less than $150,000 
(51%) would be operated part-time, in addition to another income generating activity (such as wages or other 
business income).  This is consistent with the known characteristics of peri-urban farming communities 
elsewhere in Australia. 

477 or 77% of all agricultural properties in the study area carry livestock, which may include dairy, beef, sheep 
or mixed enterprises, but does not include the intensive animal industries, such as pigs and chickens.  
Importantly, only 65 or 11% of these properties are located in Geelong and Surf Coast Statistical Areas, i.e. in 
the main peri urban areas of the study area.  The balance of agricultural properties which carry livestock are 
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located in the Golden Plains North, Golden Plains South and Winchelsea Statistical Areas, which are further 
from the peri-urban fringe and closer to alternative livestock exchanges at Colac and Ballarat. 

C O N C L U S I O N S  

The analysis of the available data to describe the peri-urban profile shows that: 

§ There are some limitations in the ABS data, particularly in relation to smaller landholders and 
producers, as the ABS have increased the EVAO for data collection from $5,000 to $40,000, since 2016 

§ However, GIS data shows that there are 14,970 rural properties in the study area, of which 86% are 
less than 50 hectares in size and that the majority of these smaller rural properties are located in the 
peri-urban area adjacent to the urban and coastal fringe of the City and Surf Coast Shire 

§ 75% of agricultural properties in the study area have an EVAO less than $350,000, which is considered 
by many in the agricultural industries to be the absolute minimum EVAO required for a stand-alone 
commercial farm business 

§ Furthermore, it is highly likely that many of the agricultural properties with an EVAO of less than 
$150,000 (51%) would be operated part-time, in addition to another income generating activity (such as 
wages or other business income) 

§ 477 or 77% of all agricultural properties in the study area carry livestock, which may include dairy, beef, 
sheep or mixed enterprises, but does not include the intensive animal industries, such as pigs and 
chickens, and only 65 or 11% of these properties are located in the Geelong and Surf Coast Statistical 
Areas, i.e. in the main peri urban areas of the study area 

§ There were 40,873 cattle and 847,411 sheep in the study area in 2018 with 83% of sheep and cattle 
located in the Winchelsea, Golden Plains South and Golden Plains North Statistical Areas 

§ However, sheep numbers have increased in Surf Coast and Geelong and cattle numbers have 
decreased in Geelong and Lara, but shown a steady increase in Surf Coast. 

S T A G E  1  –  P R O B L E M  D E F I N I T I O N  

The purpose of Stage 1 was to define “the problem” or identify issues by undertaking research and engagement 
at a regional level, that provided clear evidence of the demand for services by peri-urban farmers in the region.   

The peri-urban profile demonstrated that, despite the limitations of the data, most (75%) of the livestock in the 
region are located close to existing livestock exchanges at Colac and Ballarat.  However, it also shows that 
there are a large number of small livestock producers located in the peri-urban area adjacent to the urban and 
coastal fringes of Geelong, Surf Coast and the Bellarine Peninsula.  This is significant in terms of understanding 
the potential demand for a multi-purpose livestock exchange in the Geelong area. 

Thus, to further define “the problem” the project engaged directly with key industry stakeholders to develop an 
understanding of the trends, issues and opportunities along the supply chain in the region. 

Many of the industry stakeholders interviewed perceived that smaller livestock producers may be more likely 
to be non-compliant with animal traceability regulations and that this might lead to a greater biosecurity risk.  
However, there is little evidence to quantify the level of non-compliance (availability of relevant data) and the 
potential impacts of this perception.  

Agriculture Victoria provided data regarding the number of active Property Identification Codes (PIC) 
registrations in the study area.  However, the data presented was imperfect because of the difficulties outlined 
in the peri-urban profile, regarding the accurate number of small livestock producers in the study area.  It also 
does not account for the regulatory environment in Victoria, which allows a producer to maintain livestock on 
more than one property within the same, or neighbouring localities, and operate under one PIC registration. 
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Thus, in RMCG’s opinion, the data presented exaggerates the potential level of non-compliance because it 
would include many rural properties that do not have livestock, however, it does demonstrate that there is most 
likely some non-compliance in the study area and that it may be greater in the Geelong, Lara and Surf Coast 
Statistical Areas, i.e. those areas on peri-urban and coastal fringe of the study area. 

Anecdotal evidence also suggests that peri-urban livestock farmers in the study area are facing some logistical 
and cost issues with the transportation of livestock to the available livestock exchanges in Colac, Ballarat and 
Mortlake.  This is largely attributable to the smaller number of animals being sold per lot, the producers lack of 
transport infrastructure and the distance to the available facilities. 

Therefore, it is very difficult to quantify the degree of the perceived problems faced by peri-urban farmers and 
the impact of these perceived problems, e.g. non-compliance and biosecurity risk.  However, the interviews 
we conducted and the data we accessed, suggests that these issues require further investigation. 

C O N C L U S I O N S  

We concluded from our initial engagement with the key stakeholders in the study area that there were five key 
issues that required further research in Stage 2.  Those issues and our preliminary conclusions about them 
from this initial engagement were: 

1. The large number of livestock properties in the study area 

- Most (75%) of the livestock in the region are located close to existing livestock exchanges at Colac 
and Ballarat, however there are a large number of small livestock producers located in the peri-
urban area adjacent to the urban and coastal fringes of Geelong, Surf Coast and the Bellarine 
Peninsula, which is significant to understanding the potential demand for a multi-purpose livestock 
exchange 

2. Compliance issues with smaller livestock producers creating an increased biosecurity risk 

- There is a level of non-compliance amongst the large number of small livestock-producers in the 
study area, however, due to the lack of relevant data we were unable to quantify the level of non-
compliance and estimate the potential impact of a biosecurity incident 

3. Logistic and cost issues associated with the use of the available livestock exchange facilities 

- Anecdotal evidence suggests that peri-urban livestock farmers in the study area are facing logistical 
and cost issues with the transportation of livestock to the available livestock exchanges in Colac, 
Ballarat and Mortlake. This is mostly due to the smaller number of animals being sold per lot, the 
producers lack of transport infrastructure and the distance to the available facilities 

4. A reduction in programs and activities to support peri-urban farmers in the region 

- Key stakeholders believe many small rural property holders do not understand best practice, 
particularly in relation to compliance, animal health and welfare, and land management (including 
control of weeds and pests), and that this information is not readily available locally 

5. A lack of data to accurately determine the quantum of smaller livestock producers in the study 
area and the level of non-compliance. 

- The lack of accessible accurate data makes it is very difficult to quantify the degree of the perceived 
problems faced by peri-urban farmers and the impact of these perceived problems, e.g. non-
compliance and biosecurity risk. 
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S T A G E  2  –  E N G A G E M E N T  O V E R V I E W  

The purpose of Stage 2 was to further refine the work undertaken during Stage 1 to define “the problem” or 
identify issues by undertaking more specific research and engagement with landholders and community 
members to provide clear evidence of the demand for services by peri-urban farmers in the study area. 

The following engagement activities were undertaken: 

§ Survey – online Survey Monkey and paper copy 

§ Focus Groups x 2 (Bannockburn, Lara) 

§ Bellarine Show – 1:1 listening posts, hard copy survey, focus group flyers 

§ 1:1 phone interviews 

§ Direct email submission. 

The City made the decision to cancel or postpone all non-essential meetings and events, based on Victorian 
Government advice and requirements following the escalation of the COVID-19 pandemic in late March 2020.  
Two focus groups, scheduled for Bellarine and Moriac, were cancelled as a result.  RMCG conducted an 
additional ten 30-minute phone interviews with farmers from across the region, as a substitute for these focus 
groups.  The online survey deadline was also extended by two months, and the City wrote to 1,000 randomly 
selected residents from its rural landholders database, inviting them to participate in the survey. 

Feedback was received from 266 people during the engagement period (from 30 January 2020 until the survey 
closed on 6 June 2020).  They included: 

§ 237 survey responses 
§ 12 attended Focus Groups  
§ 8 phone interviews 
§ 2 individual email submissions 
§ 7 engagements at the Bellarine Show plus distribution of survey and focus group information. 

The survey was structured to collect demographic information, however similar information was not collected 
at the focus groups or during the phone interviews.  

The following observations can be made about the participants in the survey (refer to Figure 5-1 to Figure 5-6): 

§ Over half (56%) of the respondents were over the age of 55 years 

§ Respondents were well spread across the study area, with a higher percentage of respondents from the 
City (44%), reflecting the population and the additional surveys completed in response to the direct mail 
out 

§ Nearly two-thirds (63%) of respondents have lived at their property for more than 10 years 

§ Smaller property owners (farmers) are well represented – as indicated by property area and percentage 
of income generated from the property 

§ 93% respondents have livestock with 75% having either sheep or cattle.  

We estimate that over 2,000 people were notified of the engagement activities during Stage 2, and of these 
266 participated, giving a response rate of 13% (ignoring possible multiple engagements). 

The demographic data shows that the sample included a representative range of farmers from the study area 
and a representative range of farm sizes (area and income range). However, there were limited responses 
from farmers under the age of 45 (25%) and who have lived on the property for less than 10 years (25%).  
Given the limited participation of this group/demographic in the engagements, it is important to note that their 
issues and problems are not well represented in this report and the subsequent conclusions. 
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S T A G E  2  –  R E S U L T S  O F  T H E  N E E D S  A N A L Y S I S  

The survey questions were designed to obtain information about the following: 

§ Demographics 
§ Farming type, size, location, livestock numbers  
§ Personal values 
§ Management issues and priorities 
§ Sources of information – where do they currently access farming information? 
§ Livestock sales 
§ Livestock compliance 
§ Other issues. 

Questions were developed in consultation with the City and the Advisory Committee.   

The format of the focus group sessions (and then later, the phone interviews) was designed to gather detailed 
insight into the issues and needs of participants, at both a group level and on an individual basis.  

The phone interviews were semi-structured open-discussions with three main opening questions: 

1. What issues / challenges are you currently facing? 
2. What opportunities do you see for peri-urban farmers in the region? 
3. What possible solutions do you know of that could address these challenges and opportunities? 

C O N C L U S I O N S  

An important objective of the engagement in Stage 2 was to test and validate the findings of Stage 1 with a 
wider audience of rural landholders.  The results of this were: 

1. Large number of small livestock producers in the study area 

Ø Confirmed by the demographics of the survey respondents (refer to section 5.6) 

2. Compliance issues with smaller livestock producers – creating increased biosecurity risks 

Ø Not confirmed – survey responses indicated that 152 of 162 respondents who farm livestock (93%) 
believe they are compliant. 

3. Logistic and cost issues associated with the use of available livestock exchange facilities 

Ø Partly confirmed – survey results indicate of those with livestock 70 (43%) have issues buying or 
selling livestock, whilst 47 (28%) mentioned issues relating to logistics and costs 

4. Reduction in programs and activities in the region, to support peri-urban farmers in region 

Ø Partly confirmed – survey findings included 52 of the 176 (30%) respondents who use their property 
for farming have issues related to lack of local saleyards, weed and pest control, rates being too 
high and the condition of roads 

5. Inadequate data to accurately determine the quantum of smaller livestock producers in the study area 
and level of non-compliance 

Ø N/A – the data collected during Stage 2 engagements were not of significant quantum to improve 
on that already used during Stage 1 

The main management issues reported by peri-urban farmers who responded to the survey were: 

§ Weeds and pests on property - 125 (64%) 

§ Maintaining property infrastructure - 112 (57%) 

§ Managing livestock - 97 (49%) 

§ Water availability and supply - 96 (49%) 
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With regards to selling and buying livestock, of the 237 responses to the survey: 

§ 172 (73%) were using their rural property for farming 

§ Of these, 162 (94%) farmed livestock 

- 144 (85%) use methods other than saleyards to buy and sell livestock 

- 119 (72%) use saleyards to buy and sell livestock, mostly Ballarat (97) and Colac (47) 

- 48 (28%) do not use saleyards at all 

- 70 (43%) have issues buying and selling livestock 

§ 35 mentioned a Livestock Exchange in the Geelong region, as an option for addressing issues with 
buying and selling livestock – this is 22% of those farming livestock or 15% of all survey respondents. 

With regards to accessing information: 

§ 73 (49% of 150 respondents) reported that they currently have difficulties accessing support and 
information from local government 

§ 54 (35% of 156 respondents) reported they have difficulty accessing information from State government 
organisations (such as Agriculture Victoria, Catchment Management Authorities, Water Corporations). 

§ However, 

- 61 (35% of 167 respondents) reported that they currently have access to everything they need 

- There is a strong preference for accessing information from family, friends and neighbours (134 or 
78% of 171 respondents) and other farmers/landholders (126 or 76% of 165 respondents). 

Thus, the level of demand for the following services can be defined as: 

§ A livestock exchange facility in the Geelong region – strong demand from a significant minority of 
livestock producers in the study area (22% of those farming livestock or 15% of all survey respondents) 

§ Improved support and access to information from local and State government – a high proportion of 
respondents currently having difficulty accessing support and information from local (49%) and State 
(35%) government organisations. 

S T A G E  3  –  S U P P L Y  &  O P T I O N  A N A L Y S I S  

The purpose of Stage 3 was to examine the services currently available to meet the demands identified in 
Stage 2, identify gaps in meeting these demands and recommend options to address these gaps.  An analysis 
of existing facilities and services (both online and physical) provided to peri-urban farmers in the region was 
undertaken to establish what was currently available and how much these facilities and services were currently 
utilised. 

This included thirteen (13) interviews with key stakeholders in the supply chain, including representatives of 
livestock buyers, agents, processors and carriers, Agriculture Victoria and Council staff.  In addition to this, we 
reviewed the findings of the Corangamite Catchment Authority’s 2019 social benchmarking report and 
researched operating models in other similar peri-urban regions. 

The four main “problems” for which we sought to identify gaps and recommend options to address them were: 

1. Concerns regarding an increased biosecurity risk 
2. Difficulties trading small lots of livestock 
3. Lack of support and service from local and State government 
4. Access to information and education services 

After examining the potential cause for these concerns, the evidence to support each concern, the existing 
options available to address these concerns and any identifiable gaps, we made the following 
recommendations with the accompanying rationale for these recommendations. 
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R E C O M M E N D A T I O N S  

N O T  R E C O M M E N D E D  

1. A multi-use, multi-purpose livestock and information exchange is not a recommended option to be 
progressed to Stage 4 because: 

- It will not address the problems, issues and gaps identified by this project 

- It will not provide a better option for livestock and information exchange than those already available 
to livestock producers in the region, including the sale of small lots 

- There are other options that better address the gaps identified by this project and improve outcomes 
for livestock producers in the region. 

R E C O M M E N D E D  

2. Quantify concerns about non-compliance 

- Arrange for the Advisory Committee to be briefed by the Agriculture Victoria Biosecurity Program 
leaders 

- Develop a collaborative approach to advocate for a greater understanding of the actual level of non-
compliance and mitigation options – G21 Alliance, Victorian Farmers Federation, Advisory Committee, 
Agriculture Victoria 

- Ensure peri-urban input into the development and operations of the Strengthening Victoria’s 
Biosecurity System Program 

- Councils to support and promote existing Agriculture Victoria biosecurity educational and extension 
programs 

3. Promotion of available options to buy and sell livestock 

- Increase awareness of existing livestock buying and selling options via: 

- Local government and other relevant organisations’ (e.g. G21 Agri Collective) communications 
- Case studies to showcase examples of different options 

- Buyers, agents, processors and Auctions Plus to run a forum for farmers explaining buying and 
selling options 

- Include options to promote buying and selling between producers for smaller lots 
- Investigate the demand for a regular (e.g. quarterly) farmer-to-farmer livestock sale, utilising 

existing facilities (e.g. Geelong Showgrounds) 

4. Improve support and services from local government and associated bodies 

- Increase promotion of existing Council programs, services and support 
- Develop a key stakeholder communication strategy and implementation plan for improved 

communications with peri-urban farmers, including both local government and other relevant 
organisations (e.g. G21 Agri Collective) 

- Initiate grants (small) for small landholders relating to priority areas (weeds, yards, water) 

- Ensure Council staff are well connected with local farmers and are knowledgeable of priority issues 
- Initiate an annual Rural & Peri-urban Advisory Committee and G21 Agri Collective joint forum 

5. Increase uptake of existing Information and education services 

- Increase the awareness of existing services and available support (see number 3) 

- Promote existing support services and training to increase farmers’ access and usage of internet 
services 

- Initiate an annual rural landholders forum or conference for the purposes of education, social 
networking and input to local government policy and programs. 

6. Stage 4 should focus on the development of an implementation plan that prioritises and outlines 
how these recommendations should be implemented, rather than a business case. 
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S T A G E  4  –  V A L I D A T E  O P T I O N S  

The purpose of Stage 4 was to validate the preferred options recommended in Stage 3 via further community 
engagement.  It was agreed that the City’s Have Your Say website was the most appropriate engagement tool. 

The Advisory Committee suggested an additional option be added, regarding buying and selling livestock.  
This was in addition to the themes and options that were recommended in Stage 3.  This option was: 

Council exploring options for an innovative local livestock buying and selling exchange 
facility/service, developed specifically for small-scale farmers to trade a range of different species. 

There were 44 responses to the Have Your Say survey compared to 266 engagements during Stage 2, 
including the survey (237) focus groups (12), phone interviews (8), email submissions (2) and personal 
engagements at the Bellarine Show (7). 

The demographics of the respondents to the Have Your Say survey were slightly younger on average, more 
likely to come from the City of Greater Geelong, have larger farms, been at their current properties for a shorter 
period of time and were more likely to be livestock farmers. 

The results show that there is: 

§ Majority support (29 of 44) for Council’s participation in the biosecurity consultation and promotion of 
existing education and extension programs related to biosecurity 

§ A significant majority of survey respondents (38 of 44) who support Council exploring options for an 
innovative local livestock exchange, but little support for other options related to buying and selling 
livestock 

§ Strong support (32 of 44) for grants for peri-urban landholders, as well as increased promotion of 
relevant websites (29), improved connection between staff and landholders (29) and increased 
promotion of existing Council programs (26) 

§ Majority support for all options to improve information and education (27 of 44), with the exception of a 
greater variety of promotion methods (13). 

Thus, the 44 respondents to the Have Your Say showed majority support for most options related to 
biosecurity, support and services from local government and associated bodies and information and education.  
There was a clear response in favour of Council exploring an innovative local livestock exchange to deal with 
issues associated with buying and selling livestock, but low support for the other options put forward to address 
this issue. 

C O N C L U S I O N S  

The responses to the Have Your Say survey support most of the options recommended in Stage 3 of the study 
and, in the main, reflect the responses received to the survey conducted in Stage 2 (thus, the recommendations 
in Stage 3).  However, the significant majority of respondents (38 or 81%) who support Council exploring 
options for an innovative local livestock exchange would appear at odds with the results of the Stage 2 survey, 
where only 22% of livestock farmers and 15% of survey respondents (35 respondents) expressed a preference 
to retain livestock exchanges. 

In fact, the absolute number of respondents who supported livestock exchanges in both surveys is almost the 
same (i.e. stage 2 = 35 / stage 4 = 38), but the percentage differs significantly due to the significantly smaller 
number of respondents to the Have Your Say survey (i.e. stage 2 = 237 / stage 4 = 44). 

In our opinion, the results of the Have Your Survey support our conclusion in Stage 2 (refer to section 6.7) that 
there is strong demand from a significant minority (35 – 38 respondents) of livestock producers in the study 
area for a livestock exchange facility in the Geelong region, however our recommendation not to pursue one 
remains unchanged for the reasons outlined in Stage 3 (refer to section 7.7).
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1 Introduction 

1 . 1  A G R I C U L T U R E  I N  T H E  R E G I O N  

The G21 region is comprised of the municipalities of Geelong, Queenscliff, Surf Coast, Golden Plains and 
Colac Otway.  The G21 region is Victoria’s largest regional economy and one of Australia’s largest centres of 
agribusiness.  Agribusiness contributes 9% to the Gross Regional Product, employs 11% of the regional 
workforce and is 37% of the regional manufacturing workforce1. 

Thus, it is a significant industry.  However, approximately 50% of the farmers in the region produce only 5% of 
the value of production in the region.  These farmers are sometimes referred to as “lifestyle” farmers because 
their land ownership is not necessarily commercially motivated.  This is a significant cohort of farmers, land 
managers and livestock managers that can be overlooked by traditional agricultural industry research and 
development bodies and the programs that they deliver to more commercially motivated farmers. 

These “lifestyle” farmers, along with the commercial farmers still located amongst them, make up our “peri-
urban” farmers, i.e. those who farm next to the urban fringe.  These farmers face different challenges than 
those located further from urban development and require a different approach to service delivery to ensure 
those services that a priority to the whole community, such as animal health and welfare, biosecurity, land 
health and skills development, are delivered efficiently and effectively. 

1 . 2  T H E  N E E D  F O R  A  S T U D Y  

The region is experiencing significant growth in population and expansion of residential housing into previous 
farming land.  This change in land use and reduction in large-scale farming properties has resulted in reduced 
demand for some services to agriculture and a subsequent reduction in their provision. This included the 
closure of the Geelong Saleyards, which was a service that was previously used by the peri-urban farmers in 
the region, including lifestyle and commercial farmers.  

This closure has required peri-urban farmers (those adjacent to the urban fringe) in the region, who previously 
used this facility, to find alternative livestock selling and buying options. While alternative options were 
understood to be largely adopted, there was some level of community concern that the available options did 
not adequately address current or future need, and issues remained for the region’s agricultural producers 
following the closure of the local facility. 

There have been some options developed to resolve these issues, however there is a need to gather sufficient 
evidence to fully understand the problem, so options can by fully evaluated and their feasibility tested. 

Future investment by the City of Greater Geelong (the City), its neighbouring municipalities, state government 
agencies and/or industry bodies in services to peri-urban farmers requires strong evidence that clearly defines 
the need, identifies a gap in service provision and the benefits that arise from investing in meeting those needs 
and filling that gap. 

  

 
1  Sustainable Agribusiness Strategy for the G21 Region, 2017. 
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1 . 3  P R O J E C T  O B J E C T I V E S  

The original objectives of the project, co-funded by the City and Surf Coast Shire, were to: 

1. Develop an understanding of peri-urban agriculture in the study area 
2. Collect evidence (data and analysis), related to the current demand for a multi-purpose livestock and 

information exchange in the study area 
3. Test the underlying problems experienced by peri-urban farmers through extensive community 

engagement 
4. Collate and analyse information regarding the existing supply and use of available services, and 

programs to peri-urban farmers in the broader study area 
5. Develop a short list of options that respond to the farmer’s needs, and conduct a community 

engagement process to test and seek feedback regarding these options 
6. Complete a cost/benefit analysis and location/implementation analysis to test the feasibility of the 

preferred options 
7. Report the recommended options to the Project Manager and the Rural and Peri-urban advisory sub-

committee. 

As a result of the outcomes of the first three stages of this project (refer to section 1.4 and the relevant 
chapters), it was agreed that it would not be appropriate to proceed with meeting objective 6. 

1 . 4  H O W  T O  R E A D  T H I S  R E P O R T  

The project was broken into four stages (refer to section 2 for more detail).  The output of each stage was 
presented to the City and its Rural and Peri-urban Advisory Committee (the Advisory Committee) before 
proceeding with the next stage, so the output of each stage further informed the planned purpose and approach 
of the subsequent stage. 

The four stages and when they were reported to the Advisory Committee were: 

1. Problem definition - December 2019 
2. Needs analysis - June 2020 
3. Supply & Option analysis - September 2020 
4. Validate options - June 2021. 

Whilst this is the final report of the project, it is, in fact, the fourth in a series of reports that have reported on 
each stage of the project over a twenty-one month period.  As such, it is a complete compendium of the three 
previous reports, including their contents, analysis, conclusions and recommendations, as they were reported 
at the time, plus the purpose, approach, findings and conclusions of stage 4 of the project. 

The purpose of Stage 1 was to define “the problem” or identify issues by undertaking research and engagement 
at a regional level, that provided clear evidence of the demand for services by peri-urban farmers in the region.  
Thus, the findings of Stage 1 (refer to sections 3 & 4) helped define and refine what was required in Stage 2. 

Stage 2 (refer to sections 5 & 6) sought to undertake more specific research and engagement with landholders 
and community members to provide clear evidence of the demand for services by peri-urban farmers in the 
study area.  The survey results are reported as a combination of the actual number of responses received and 
as a percentage of the total number of valid responses received.  This differs for each question, as some 
questions only applied to some respondents, e.g. questions regarding livestock sales only applied to those 
respondents with livestock. 

The purpose of Stage 3 (refer to section 7) was to examine the services currently available to meet the 
demands identified in Stage 2, identify gaps in meeting these demands and recommend options to address 
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these gaps.  An analysis of existing facilities and services (both online and physical) provided to peri-urban 
farmers in the region was undertaken to establish what was currently available and how much these facilities 
and services were currently utilised. 

The purpose of Stage 4 (refer to section 8) was to validate the preferred options recommended in Stage 3 via 
further community engagement.  It was agreed that the City’s Have Your Say website was the most appropriate 
engagement tool to use. 

Thus, the report provides a chronology of events over the life of the project (refer to section 2.8) and it is 
important that it is read and interpreted in that way, i.e. preliminary conclusions drawn in the earlier stages of 
the project informed what work was done next and should not be read as a final conclusion of the project.  In 
fact, the arbitrary use of excerpts from the earlier stages of the report without due acknowledgement of the 
context at the time and the final conclusions drawn would be a misrepresentation of the findings of the project 
and a disservice to all in the community who contributed to it. 

The final conclusion and recommendations of this project are those drawn at the end of stages 3 and 4 (refer 
to sections 7.7 and 8.6). 
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2 Approach 

2 . 1  A  P A R T I C I P A T O R Y  A P P R O A C H  

The project team aimed to: 

§ Actively engage the City, other G21 Councils, the Advisory Committee and peri-urban farmers to 
maximise the opportunity for success and ensure the outcome was achieved 

§ Seek to fully understand the needs of peri-urban farmers now and in the future 

§ Provide an evidence-based outcome to meet the needs of peri-urban farmers. 

Thus, the approach involved: 

§ A participatory approach to engage with the client, the Advisory Committee and peri-urban farmers to 
truly understand their needs and facilitate “buy-in” 

§ A logical and methodical process for assessing the data (both quantitative and qualitative) and testing 
its validity with stakeholders to ensure there was a strong evidence base on which to build a plan 

§ A staged approach with written outputs and presentations at each stage to ensure the Advisory 
Committee was kept informed and engaged throughout the project. 

2 . 2  A  F O U R - S T A G E  A P P R O A C H  

The City sought a two-part project with the evidence gathered in Part 1 informing the content of Part 2, whilst 
Part 1 was composed of three distinct components, i.e. a demand analysis, a supply analysis and an option 
analysis. 

As a result, the project team undertook the project in four stages, with the first three stages delivering the 
components of Part 1 and the fourth stage being the equivalent of Part 2 of the brief.  This four-staged approach 
was essential to ensuring each stage of the process informed the next stage and actively involved the Advisory 
Committee in the decision-making process. 

  

Figure 2-1: A four-stage approach 

 

 

 
 

STAGE 1 – PROBLEM DEFINITION (OCT - DEC 2019)

STAGE 2 – NEEDS ANALYSIS (JAN - JUN 2020)

STAGE 3 – SUPPLY & OPTION ANALYSIS (JUL - SEP 2020)

STAGE 4 – VALIDATE OPTIONS  (MAR – JUN 2021) 
 

PART 1 

PART 2 
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2 . 3  S T A G E  1  –  P R O B L E M  D E F I N I T I O N  

Objective: To define “the problem”, or identify the issues, by undertaking research and engagement at a 
regional industry level that provides clear evidence of the demand for services by peri urban 
farmers in the region. 

Tasks: 1.  Inception meeting with Project Control Group 
2.  Review relevant research, strategies, policy and regulations 
3.  Data collection and analysis 
4.  Industry engagement – trends and issues (1:1 interviews) 
5.  Prepare draft report for Advisory Committee 
6.  Present findings to Advisory Committee 

Output: A report which provides a clear understanding of peri-urban agriculture in the region, relevant 
policy & regulations, industry issues/future trends, pre- and post-farm gate issues and 
opportunities. 

2 . 4  S T A G E  2  –  N E E D S  A N A L Y S I S  

Objective: To provide a comprehensive demand analysis, which fully understands the specific service needs 
of peri-urban farmers in the region and tests and validates the analysis and conclusions made in 
stage 1. 

Tasks: 1.  Engagement with peri-urban farmers – focus groups 
2.  Engagement with peri-urban farmers – survey 
3.  Collate findings and report 
4.  Present report to the Advisory Committee 

Output: A report which builds on the information presented in Stage 1 to provide a clear understanding of 
the service needs of peri-urban farmers in the region, and the issues and opportunities that are 
important to them. 

2 . 5  S T A G E  3  –  S U P P L Y  &  O P T I O N  A N A L Y S I S  

Objective: To identify the existing services in the region and the gaps in service provision for the needs 
identified, and undertake a preliminary option analysis to identify a range of feasible options to fill 
these gaps. 

Tasks: 1. Review existing studies and analyse information from 1.4 (Industry engagement – trends and 
 issues via 1:1 interviews) 
2.  Review existing services in the study area 
3.  Preliminary investigation of potential options 
4.  Collate findings and draft report 
5.  Workshop options with Advisory Committee 
6.  Prepare report with recommendations for stage 2. 

Output: A report outlining the findings of the supply and option analysis and providing a short list of options 
to investigate during stage 4. 
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2 . 6  S T A G E  4  –  V A L I D A T E  O P T I O N S   

Objective: The original objective of this stage was to validate the preferred option(s) via community 
engagement and more thoroughly investigate the feasibility of the option(s), including location / 
implementation analysis and a cost benefit analysis. 

Tasks: 1.  Community engagement 
2.  Draft report 
3.  Present Report to Advisory Committee 
4.  Finalise report. 

Output: The original output sought for this stage was a feasibility study of the preferred option(s), 
supported by community engagement, location / implementation analysis and cost benefit 
analysis. 

Note: As a result of the outcomes of the first three stages of this project, it was agreed that it would not 
be appropriate to proceed with meeting objective 6 (refer to section 0).  Thus, the original objective 
and output for this stage, which is outlined above, was modified, with the agreement of the City, 
Surf Coast Shire and the Advisory Committee, to validate the options recommended and deliver 
further community engagement via a survey on the City’s Have Your Say webpage.  The heading 
of chapter 8 reflects this agreed change. 

2 . 7  C O N S U L T A T I O N  &  E N G A G E M E N T  

The project team completed the following consultation: 

§ Industry engagement – trends and issues (1:1 interviews) 

§ Engagement with peri-urban farmers – focus groups 

§ Engagement with peri-urban farmers – survey  

§ Review existing services in the study area 

§ Community engagement – have your say page 

The project team met with the Project Control Group and the Advisory Committee as follows: 

§ Inception meeting with Project Control Group 

§ Present draft stage 1 report to the Advisory Committee 

§ Present draft stage 2 report to the Advisory Committee 

§ Workshop options with Advisory Committee 

More detail of the specific engagement activities and number of people engaged is described in chapter 5 and  
sections 8.2 and 8.3. 
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2 . 8  P R O J E C T  T I M E L I N E  

MONTH TASKS 

STAGE 1 – PROBLEM DEFINITION 

October 2019  Project commenced & presentation to Advisory Committee 

November 2019 Data collection 

December 2019 Stakeholder engagement, Stage 1 report & presentation to Advisory Committee 

STAGE 2 – NEEDS ANALYSIS 

January 2020 Survey design 

February 2020 Survey launched & focus groups 

March 2020 Survey extended 

April 2020 Telephone interviews 

May 2020 1,000 surveys direct mailed 

June 2020 Stage 2 report & presentation to Advisory Committee 

STAGE 3 – SUPPLY & OPTIONS ANALYSIS 

July 2020 Research 

August 2020 Research & Stage 3 Report 

September 2020 Presentation to Advisory Committee 

PROJECT RECESS 

October 2020 
Project recess due to Council caretaker provisions, Council election and renewal 
of Advisory Committee membership 

November 2020 

December 2020 
Project recess due to desire for engagement activities to avoid the holiday period 

January 2021 

STAGE 4 – VALIDATE OPTIONS 

February 2021 Determine engagement approach 

March 2021 Survey design 

April 2021 Have Your Say survey 

May 2021 Final report 

June 2021 Project completed 
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3 Peri-urban profile 

3 . 1  S O U R C E S ,  I N D I C A T O R S  A N D  A R E A S  

The following sources and indicators were used to describe the peri-urban profile of the region: 

§ Geographic Information System (GIS) data available for 2019 – to analyse rural zoned property 
numbers and distribution 

- Rural zones of <2ha, 2-20ha, 20-50ha, 50-75ha, 75-100ha, >100ha  

§ Australian Bureau of Statistics (ABS) data – 2006 - 2018 to analyse farming property by size, 
commodity and region distribution 

- Data available for businesses with Estimated Value of Agricultural Output (EVAO) >$50,000 per 
year 

- Commodity data for livestock numbers, cropping area and type 

- Property size ranges - <50ha, 50–100ha, 100–500ha, >500ha. 

 

Figure 3-1: Statistical Areas used in data analysis  

The boundaries of the Statistical Areas (SAs) used in this study are shown in Figure 3-1.  It is important to note 
that the Advisory Committee agreed to exclude Colac Otway Shire from the study area, as Colac has a 
livestock exchange.  Furthermore, these SAs do not align with the local government boundaries and, in 
particular, the area named Surf Coast consists of the Bellarine Peninsula (City of Greater Geelong) and the 
coastal component of Surf Coast Shire. These SAs have been used to compare the current data with 
historically used boundaries, including those used in the G21 Agribusiness Strategy.  
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3 . 2  D A T A  L I M I T A T I O N S  

There are some limitations in the ABS data, particularly in relation to smaller landholders and producers.  ABS 
data for agricultural property numbers, output and commodity were previously collected for businesses with 
an EVAO of $5,000 and above, however, since 2016 this limit has been increased to $40,000 and above.  

This change means that the ABS data is only partly useful for analysing smaller agricultural producers, 
because many producers with smaller sized properties are likely to have an EVAO below $40,000. This change 
also makes it difficult to analyse the changes and trends of the smaller producers over time. 

There are other limitations to the available data collected regarding smaller farming properties, particularly if 
their properties are operating as a ‘hobby’ rather than a ‘business’.  It is likely that there will be some peri-
urban famers who will not be declaring any taxable income from the sale of farm products and therefore, not 
captured in the ABS data.  

Our analysis of the data discovered that there are far fewer properties in the ABS data compared with the GIS 
data, which may be due to: 

§ Landholders with EVAO <$40,000 

§ Landholders without agricultural production 

§ Landholders with agricultural production but are classed as non-commercial / hobby farmers. 

3 . 3  P R O P E R T Y  D I S T R I B U T I O N  B Y  S I Z E  

GIS data from 2019 was used to understand the distribution of rural zoned properties by size across the study 
area.  The number of rural properties by statistical area is presented in Table 3-1 and Figure 3-2 shows the 
spatial distribution of these rural properties in the study area. 

Table 3-1: Rural property holdings by statistical area 2019 

LOCATION NUMBER OF RURAL ZONED PROPERTIES BY SIZE 

< 2 ha 2-20 ha 20-50 
ha 

50-75 
ha 

75-100 
ha 

>100 ha TOTAL 

Geelong 1,103 770 407 33 13 205 2,531 

Golden Plains - North 772 856 117 53 49 188 2,035 

Golden Plains - South 523 725 247 107 61 456 2,119 

Lara 476 986 135 62 47 128 1,834 

Surf Coast 1,016 1,092 453 145 39 44 2,789 

Winchelsea 461 808 521 172 97 207 2,266 

Total 4,815 6,119 1,906 575 309 1,246 14,970 

Percentage of total 32% 41% 13% 4% 2% 8% 100% 
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Figure 3-2: Map of rural zoned properties by size in the study area 
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The data shows that: 

§ There are 14,970 rural properties in the study area 

§ Surf Coast and Geelong statistical areas have the most rural properties and Lara the least 

§ 86% of rural properties in the study area are less than 50 hectares in size 

§ Of these smaller properties (<50 ha), 38% are in the statistical areas of Surf Coast and Geelong 

§ The majority of rural properties are less than 50 hectares in each of the Statistical Areas 

§ Golden Plains South has the largest number of rural properties greater than 100 ha 

§ Golden Plains North, Golden Plains South and Winchelsea have a larger proportion of rural properties 
that are greater than 50 hectares. 

Thus, the majority of smaller rural properties are located in the peri-urban area adjacent to the urban and 
coastal fringe of the City and Surf Coast Shire. 

3 . 4  A G R I C U L T U R A L  O U T P U T  

ABS data was used to analyse the EVAO for properties in the study are for 2016.  As explained earlier, there 
are considerably less properties in the ABS data set compared to the GIS data.  The ABS data set identifies a 
total of 616 agricultural properties in the study area with an EVAO greater than $40,000 in 2016. 

This is only 4% of the total number of rural properties identified in the study area in 2019 and a number 
equivalent to only 50% of the total number of properties greater than 100 hectares in size.  Thus, it is obvious 
that many “agricultural properties”, as defined by ABS, consist of more than one “rural property” and that the 
majority of “rural properties” are not engaged in agricultural production, or have an EVAO less than $40,000. 

Figure 3-3 shows the proportion of agricultural properties in the study area by EVAO in 2016. 

 

Figure 3-3: Number of properties by EVAO for 2016 
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The data shows that 75% of agricultural properties in the study area have an EVAO less than $350,000, which 
is considered by many in the agricultural industries to be the absolute minimum EVAO required for a stand-
alone commercial farm business. 

Furthermore, it is highly likely that many of the agricultural properties with an EVAO of less than $150,000 
(51%) would be operated part-time, in addition to another income generating activity (such as wages or other 
business income). 

This is consistent with the known characteristics of peri-urban farming communities elsewhere in Australia. 

3 . 5  E N T E R P R I S E  T Y P E  

Figure 3-4 shows the number of agricultural properties by enterprise by Statistical Area.  It is very obvious from 
the figure that the overwhelming number of agricultural properties in the study area are livestock properties.  
In fact, 477 or 77% of all agricultural properties in the study area carry livestock, which may include dairy, beef, 
sheep or mixed enterprises, but does not include the intensive animal industries, such as pigs and chickens.  
Importantly, only 65 or 11% of these properties are located in Geelong and Surf Coast, i.e. in the main peri 
urban areas of the study area. 

 

Figure 3-4: Number of agricultural properties by location and enterprise type 
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3 . 6  L I V E S T O C K  N U M B E R S  

ABS statistics report that there were a total of 40,873 cattle and 847,411 sheep in the study area in 2018.  
Figure 3-5 shows the number of livestock properties by size in 2016 and Figure 3-6 shows the number of 
sheep and cattle by Statistical Area in 2018. 

The data shows that: 

§ The majority of livestock properties with an EVAO >$40,000 are larger than 100 hectares 

§ 83% of sheep and cattle are located in the Winchelsea, Golden Plains South and Golden Plains North 
Statistical Areas. 

 

Figure 3-5: Number of livestock properties by size 2016  

 

Figure 3-6: Distribution of sheep and cattle by Statistical Area in 2018 
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Error! Reference source not found. and Figure 3-8 show sheep and cattle numbers for the three Statistical 
Areas closest to Geelong  (Geelong, Lara and Surf Coast) in order to see the trends in the peri-urban farms 
over time.  

   

Figure 3-7: Sheep numbers over time 

 

Figure 3-8: Cattle numbers over time 

The figures show that sheep numbers decreased in 2016, but have increased beyond their 2011 numbers in 
2018, especially in Surf Coast and Geelong.  Cattle numbers have decreased in Geelong and Lara, but shown 
a steady increase in Surf Coast. 

3 . 7  C O N C L U S I O N S  

The analysis of available data to describe a peri-urban profiles shows that: 

§ There are some limitations in the ABS data, particularly in relation to smaller landholders and 
producers, as the ABS have increased the EVAO for data collection from $5,000 to $40,000, since 2016 

§ However, GIS data shows that 14,970 rural properties in the study area, of which 86% are less than 50 
hectares in size and that the majority of these smaller rural properties are located in the peri-urban area 
adjacent to the urban and coastal fringe of the City and Surf Coast Shire 

§ 75% of agricultural properties in the study area have an EVAO less than $350,000, which is considered 
by many in the agricultural industries to be the absolute minimum EVAO required for a stand-alone 
commercial farm business 

§ Furthermore, it is highly likely that many of the agricultural properties with an EVAO of less than 
$150,000 (51%) would be operated part-time, in addition to another income generating activity (such as 
wages or other business income 

§ 477 or 77% of all agricultural properties in the study area carry livestock, which may include dairy, beef, 
sheep or mixed enterprises, but does not include the intensive animal industries, such as pigs and 
chickens, and only 65 or 11% of these properties are located in the Geelong and Surf Coast SAs, i.e. in 
the main peri urban areas of the study area 

§ There were 40,873 cattle and 847,411 sheep in the study area in 2018 with 83% of sheep and cattle 
located in the Winchelsea, Golden Plains South and Golden Plains North Statistical Areas 

§ However, sheep numbers have increased in Surf Coast and Geelong and cattle numbers have 
decreased in Geelong and Lara, but shown a steady increase in Surf Coast. 
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4 Stage 1 – Problem definition 

4 . 1  P U R P O S E  

The purpose of Stage 1 was to define “the problem” or identify issues by undertaking research and engagement 
at a regional level, that provides clear evidence of the demand for services by peri-urban farmers in the region.  

In particular, it focussed on: 

§ Peri-urban agriculture in the region – numbers, sizes, distribution, trends 

§ Current and potential issues associated with biosecurity, traceability, animal welfare. 

Thus, the findings of Stage 1 helped define and refine what was required in Stage 2 (refer to section 5), as it 
sought to understand the specific service needs of peri-urban farmers in the region and validate the findings 
reported below by engaging with them directly. 

4 . 2  A P P R O A C H  

In order to achieve the desired outcomes of Stage 1, it was necessary to gather strong evidence that had been 
validated by key stakeholders. This was achieved by having the right balance between engagement, research 
and analysis and reporting. 

The following tasks were carried out: 

§ An inception meeting with the Project Control Group 

§ An initial meeting with a sub-committee of the Rural and Peri-Urban Advisory Committee 

§ A desktop review of the relevant research, strategies, policies and regulations 

§ The development of a profile of peri urban agriculture in the region (refer to section 3) 

§ Consultation with key industry stakeholders to develop an understanding of the trends, issues and 
opportunities along the supply chain. 

4 . 3  F I V E  K E Y  I S S U E S  

Many issues and opportunities associated with the peri-urban farming community in the study region were 
raised during this stage.  However, we identified five key issues that were specifically related to the project’s 
objectives.  

They were: 

1. The large number of livestock properties in the study area 
2. Compliance issues with smaller livestock producers potentially creating an increased biosecurity risk 
3. Logistic and cost issues associated with the use of the available livestock exchange facilities 
4. A reduction in programs and activities to support peri-urban farmers in the region 
5. A lack of data to accurately determine the quantum of smaller livestock producers in the study area and 

the level of non-compliance. 

The following sections discuss each of these issues in more detail, including the relevant findings of the 
research, data collection and analysis, and industry engagement tasks. 
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4 . 4  L A R G E  N U M B E R S  O F  L I V E S T O C K  P R O P E R T I E S  

T H E  I S S U E  

The study area has a diverse range of rural property holdings.  The Project Team collated and evaluated the 
available data to further understand the variety of rural land holdings in the study area and the associated 
agricultural production.  This profile is presented in section 3. 

In summary, the key findings of the profile were: 

§ The majority of rural properties in the study area are less than 50 hectares in size 

§ A large portion of the smaller properties (<50ha) are in the Geelong and Surf Coast (including the 
Bellarine Peninsula) statistical areas 

§ Most rural properties carry grazing livestock 

§ In excess of 75% of the livestock are in the Golden Plains South, Golden Plains North and Winchelsea 
Statistical Areas 

§ There is limited data available to support further detailed understanding of livestock numbers and output 
on smaller properties. 

I M P L I C A T I O N S  

The analysis presented in section 3 shows that there are a large number of livestock properties in the study 
area.  This is due to a number of factors, including: climate, topography, soil type, land-use history, access to 
markets, proximity to Melbourne, urban growth and local amenities.  

The analysis demonstrates that, despite the limitations of the data, most (75%) of the livestock in the region 
are located close to existing livestock exchanges at Colac and Ballarat.  However, it also shows that there are 
a large number of small livestock producers located in the peri-urban area adjacent to the urban and coastal 
fringes of Geelong, Surf Coast and the Bellarine Peninsula.  This is significant in terms of understanding the 
potential demand for a multi-purpose livestock exchange in the Geelong area. 

4 . 5  C O M P L I A N C E  &  B I O S E C U R I T Y  

T H E  I S S U E  

Many of the industry stakeholders interviewed perceived that smaller livestock producers may be more likely 
to be non-compliant with animal traceability regulations and that this might lead to a greater biosecurity risk.  
However, there is little evidence to quantify the level of non-compliance (availability of relevant data) and the 
potential impacts of this perception.  

Biosecurity risk is part of any livestock supply chain and Australia is one of the cleanest livestock producing 
countries in the world.  Nationally, there is a strong regulatory process in place that aims to ensure that any 
issues with meat products can be traced back to the animal’s locations. This system has been established to 
slow and then stop the spread of exotic livestock diseases in Australia.   

The specific concerns of the stakeholders interviewed were: 

§ Lack of registrations for Property Identification Codes (PIC)  

§ Lack of use of National Livestock Identification System (NLIS) ear tags 

§ Transfer (and sale) of livestock without the use of a National Vendor Declaration (NVD) forms 

§ Sale of animals through platforms that do not necessitate the use of the above, e.g. Facebook – 
however, since these interviews were completed, Facebook is now ensuring compliance.  
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In most cases, these concerns were supported by anecdotal evidence and the experiences of individuals.  
Industry and government research supports the assertion that lack of compliance can pose a threat to 
biosecurity throughout the supply chain.  

Some comments made during the industry engagement process include: 

“I have a small block of land and I personally don’t own any livestock, however my neighbour 
keeps a couple of sheep to keep the grass down and they certainly don’t have NLIS ear tags.” 

“One fellow had 75 lambs he wanted to sell. When I asked him for the correct paper work (NVD) 
he didn’t know what I was talking about. I explained it to him and suggested he go online to sign 
up for a PIC, but 4 weeks later he told me he’d sold them to a mate who had it all covered.” 

“Some smaller farmers take their small numbers of animals to a local farmer (bigger). He tags 
them all and sells them on behalf of the small ones.” 

“There is a known network (to some) to sell your livestock without being compliant . . . but I’ll leave 
it to you to find out more about that.”

L E V E L  O F  N O N - C O M P L I A N C E  

One of the key problems about the perceived lack of compliance is being able to measure it.  The above 
examples are all anecdotal and, in order to validate the level of non-compliance, it is important to have  
evidence of the problem and its cause so that the most appropriate action can be taken to address it.  

There is a level of non-compliance in all regulatory systems and measuring it can be difficult.  Agriculture 
Victoria provided data regarding the number of active PIC registrations in the study area.  This information is 
presented in Table 4-1, along with this number of PICs as a percentage of all rural zones properties and all 
rural zoned properties greater than two hectares (GIS 2019 data).  Greater than two hectares was used to 
eliminate purely residential properties and identify those more likely to carry livestock. 

The data presented in Table 4-1 is imperfect because of the difficulties outlined in section 3 regarding the 
accurate number of small livestock producers in the study area.  It also does not account for the regulatory 
environment in Victoria, which allows a producer to maintain livestock on more than one property within the 
same, or neighbouring localities, and operate under one PIC registration2. 

Table 4-1: Current active PICs in the study area 

STATISTICAL 
AREA 

NUMBER OF 
ACTIVE PICS 

% OF ALL RURAL 
PROPERTIES 

% OF RURAL 
PROPERTIES >2HA 

Geelong 459 18% 32% 

Golden Plains North 533 26% 42% 

Golden Plains South 1,063 50% 67% 

Lara 442 24% 33% 

Surf Coast 805 29% 45% 

Winchelsea 1,111 49% 62% 

TOTAL 4,413 32% 48% 

 
2 https://agriculture.vic.gov.au/farm-management/property-identification-codes/property-identification-codes-pic 



 

F E A S I B I L I T Y  S T U D Y  F O R  A  M U L T I - P U R P O S E  L I V E S T O C K  &  I N F O R M A T I O N  E X C H A N G E   1 8  

In RMCG’s opinion, the data presented exaggerates the potential level of non-compliance because it would 
include many rural properties that do not have livestock (refer to section 3.5), however, it does demonstrate 
that there is most likely some non-compliance in the study area and that it may be greater in the Geelong, Lara 
and Surf Coast statistical areas, i.e. those areas on peri-urban and coastal fringe of the study area. 

I M P L I C A T I O N S  

Data on biosecurity risks, exotic disease outbreaks or human health issues resulting from contaminated animal 
products was unavailable.  However, one key stakeholder suggested that the lack of biosecurity incidents 
demonstrated that the perceived problem with smaller livestock properties was not as great as some thought 
and that it might explain why it was not a high priority for government regulators. 

It was also suggested by another stakeholder that the biosecurity risk is deemed to be lower with smaller 
livestock producers because they are less likely to pass it on (because they are less connected to other 
livestock), despite having a higher risk of contracting an exotic disease.  Whereas a larger commercial sized 
operation may be less likely to contract a disease, but will be more likely to pass it on.  It is the transfer of 
animals that is deemed to be the higher risk component of the overall management of national biosecurity. 

We can conclude from the research completed in Stage 1 that there may be some level of non-compliance 
amongst the large number of small livestock-producers in the study area.  This may pose an increased 
biosecurity risk, however, due to the lack of relevant data we were unable to quantify the level of non-
compliance and estimate the potential impact of a biosecurity incident. 

4 . 6  U S E  O F  A V A I L A B L E  S A L E Y A R D S  

T H E  I S S U E  

It was reported that livestock producers that choose to sell sheep and cattle through saleyards in Colac, 
Ballarat and Mortlake are experiencing issues with costs and logistics, particularly in relation to small lots of 
livestock. 

This is an issue that was well researched during the process that investigated the future of the Geelong 
Saleyards.  Most of those we spoke to during the industry engagement process were well informed of the 
impact of the closure of the Geelong Saleyards and the issues associated with the extra costs and logistics. 

Those engaged during Stage 1 were not aware of any particular cases where producers had avoided using 
the existing facilities, however there were several examples given of the types of issues being experienced.  

Some direct quotes from respondents include: 

“I find it difficult to take my cattle to Ballarat yards with my car and trailer. I feel very awkward 
amongst all the large trucks and loading ramps. It is not very user friendly for us smaller farmers.”   

“When I take a few different lots to Ballarat in my truck, it is really painful to unload. Every stock-
agent has a different loading ramp and it can take me over an hour to unload.” 

“I saw a guy with a tandem trailer unloading some sheep at the Ballarat saleyards. I had a chat 
to him. He had come from Lara all the way and he still had another load to do. It had taken him 
all day to do 3 loads.” 

“We sell most of our animals direct these days, but we still have the odd lot of 15-20 which our 
buyer won’t take (because the load is too small). I find it quite costly to cart them all the way to 
Ballarat or Mortlake. I just don’t like the extra travel for the animals, as I don’t think it’s good for 
their health.” 
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“I gave a quote to one lady to take her animals to the saleyards. It was going to be pretty costly 
per head, so I suggested she wait until I had a few other smaller loads to take – to keep the cost 
down. I said maybe next month. But the problem was she had run out of feed for them and wanted 
to get rid of them soon. But I didn’t hear back from her, so I don’t know what she did.” 

“I am worried that it is cost prohibitive for some farmers to sell through the yards. By the time they 
pay for cartage that will be all their profit gone. But then if they sell to other farmers, or through 
some dodgy bloke I reckon they could get ripped off.” 

I M P L I C A T I O N S  

Anecdotal evidence suggests that peri-urban livestock farmers in the study area are facing some logistical and 
cost issues with the transportation of livestock to the available livestock exchanges in Colac, Ballarat and 
Mortlake. This is largely attributable to the smaller number of animals being sold per lot, the producers lack of 
transport infrastructure and the distance to the available facilities. 

4 . 7  P R O G R A M S  &  A C T I V I T I E S  F O R  P E R I - U R B A N  F A R M E R S  

T H E  I S S U E  

The key stakeholders identified that there has been a gradual reduction in the delivery of extension programs 
and educational activities aimed at farmers in the study area over a long period of time.  Those consulted 
believe it is important to ensure there are a variety of ways that farmers can obtain information and support, 
especially given the large number of smaller livestock-properties in the region.  

The key stakeholders identified a wide range of issues facing the peri-urban farming community.  They believed 
a common theme for many of these issues was that many smaller landholders just did not know what was best 
practice, particularly in relation to compliance, animal health and welfare, and land management (including 
control of weeds and pests).  There was also a suggestion that the reduction in locally run programs and 
activities has meant that this information was not readily available.  These programs also give the opportunity 
for some of the larger farmers to meet with the newer and smaller farmers to offer practical advice and support.   

Respondents from Agriculture Victoria suggested that a decrease in their staff numbers and funding had 
caused them to reprioritise their activities, meaning that running extension events for the peri-urban farmers 
(to help address some of these issues) was a low priority.  

There was a view among many that when local events and workshops are held, they are always well attended 
and valued by those farmers in attendance.  One of the local Landcare members stated: 

“When we do run something, lots of different farmers turn up. We always get a good crowd. Some 
of the older ones come too and they love helping out the newer younger ones. We would run 
more if we had the extra funding and support.” 

Another respondent suggested: 

“It would be great to have workshops to talk about the basics of farming. How to build a fence, 
how to care for your animals, the ins and outs of weed control. It would be easy to have someone 
from the MLA or AgVic there to have a ‘help desk’ to help people register for a PIC too.” 

As well as running programs to help farmers stay informed about the public good aspects of agriculture and 
farming in the region, it was also suggested that extra events and workshops would provide a good chance for 
socialisation in the local farming community.  
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I M P L I C A T I O N S  

The majority of the key stakeholders interviewed believe that there has been a steady reduction in the 
availability of programs and activities for peri-urban farmers in the study area.  As a result, they believe many 
small rural property holders do not understand best practice, particularly in relation to compliance, animal 
health and welfare, and land management (including control of weeds and pests), and that this information is 
not readily available locally. 

4 . 8  L A C K  O F  I N F O R M A T I V E  D A T A  

There is a lack of available accurate and relevant data about peri-urban farmers, as discussed in section 3. 
This prevents the development of an in-depth understanding of the peri-urban farming community and the 
ability of authorities to accurately identify the quantum of perceived problems and design programs to address 
them. 

The specific issues are: 

§ The ABS no longer collate data for agricultural enterprises with EVAO <$40,000 

§ Small agricultural producers (hobby farmers) may not be operating a regulated business, therefore not 
declaring income or livestock transfers and sales and therefore data is not collected 

§ There is limited data to measure levels of non-compliance. 

Therefore, it is very difficult to quantify the degree of the perceived problems faced by peri-urban farmers and 
the impact of these perceived problems, e.g. non-compliance and biosecurity risk.  However, the interviews 
we conducted and the data we accessed, suggests that these issues require further investigation. 

4 . 9  C O N C L U S I O N S  

We can conclude from our initial engagement with the key stakeholders in the study area that there are five 
key issues that require further research in Stage 2.  Those issues and our preliminary conclusions about them 
from this initial engagement are: 

1. The large number of livestock properties in the study area 

- Most (75%) of the livestock in the region are located close to existing livestock exchanges at Colac 
and Ballarat, however there are a large number of small livestock producers located in the peri-
urban area adjacent to the urban and coastal fringes of Geelong, Surf Coast and the Bellarine 
Peninsula, which is significant to understanding the potential demand for a multi-purpose livestock 
exchange 

2. Compliance issues with smaller livestock producers creating an increased biosecurity risk 

- There is a level of non-compliance amongst the large number of small livestock-producers in the 
study area, however, due to the lack of relevant data we were unable to quantify the level of non-
compliance and estimate the potential impact of a biosecurity incident 

3. Logistic and cost issues associated with the use of the available livestock exchange facilities 

- Anecdotal evidence suggests that peri-urban livestock farmers in the study area are facing logistical 
and cost issues with the transportation of livestock to the available livestock exchanges in Colac, 
Ballarat and Mortlake. This is mostly due to the smaller number of animals being sold per lot, the 
producers lack of transport infrastructure and the distance to the available facilities 

4. A reduction in programs and activities to support peri-urban farmers in the region 

- Key stakeholders believe many small rural property holders do not understand best practice, 
particularly in relation to compliance, animal health and welfare, and land management (including 
control of weeds and pests), and that this information is not readily available locally 
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5. A lack of data to accurately determine the quantum of smaller livestock producers in the study 
area and the level of non-compliance. 

- The lack of accessible accurate data makes it is very difficult to quantify the degree of the perceived 
problems faced by peri-urban farmers and the impact of these perceived problems, e.g. non-
compliance and biosecurity risk. 
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5 Stage 2 – Engagement overview 

5 . 1  P U R P O S E  

The purpose of Stage 2 was to further refine the work undertaken during Stage 1 to define “the problem” or 
identify issues by undertaking more specific research and engagement with landholders and community 
members to provide clear evidence of the demand for services by peri-urban farmers in the study area. 

5 . 2  A P P R O A C H  

Stage 2 focussed on ensuring a broad range of peri-urban landholders were engaged to ensure validation of 
the five key issues identified in Stage 1, as well as creating an opportunity to gain further understanding of any 
other issues or problems the peri-urban farming community are experiencing. 

The following tasks were undertaken: 

§ Development and distribution of an online survey 

§ Focus groups at Bannockburn and Lara 

§ A listening post at the Bellarine Show 

§ Other activities to replace focus groups cancelled at Bellarine and Moriac due to the COVID-19 
pandemic were: 

- Additional 1:1 phone interviews 

- Distribution of the survey, via surface mail, to 1,000 randomly selected rural landholders in the City. 

Many issues and opportunities associated with the peri-urban farming community in the study region were 
raised during the consultations undertaken during Stage 2.  The following sections outline the survey and 
engagements and provide details of the key issues raised during these consultations. 

5 . 3  E N G A G E M E N T  P L A N  

The engagement plan was based on the City’s Community Engagement Strategy, which is underpinned by 
the IAP2 Public Participation Spectrum.  The engagement plan was finalised with input from the Rural and 
Peri-urban Advisory Committee.  The intention of the project was to work with the community to ensure their 
aspirations and concerns were directly reflected in the alternatives developed and provide feedback on how 
community input influenced the conclusions and recommendations of the project.  

5 . 4  E N G A G E M E N T  A C T I V I T I E S  

The following engagement activities were undertaken: 

§ Survey – online Survey Monkey and paper copy 

§ Focus Groups x 2 (Bannockburn, Lara) 

§ Bellarine Show – 1:1 listening posts, hard copy survey, focus group flyers 

§ 1:1 phone interviews 

§ Direct email submission. 

The City made the decision to cancel or postpone all non-essential meetings and events, based on Victorian 
Government advice and requirements following the escalation of the COVID-19 pandemic in late March 2020.  
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Two focus groups, scheduled for Bellarine and Moriac, were cancelled as a result.  RMCG conducted an 
additional ten 30-minute phone interviews with farmers from across the region, as a substitute for these focus 
groups.  The online survey deadline was also extended by two months, and the City wrote to 1,000 randomly 
selected residents from its rural landholders database, inviting them to participate in the survey. 

The results presented in the following section are drawn from all of the various engagements (focus groups, 
surveys, interviews and direct submissions), unless otherwise specified.  Some people participated in multiple 
engagement activities, but because the survey was completed anonymously, the number of those who 
participated in more than one activity cannot be confirmed.  

5 . 5  H O W  W E R E  P E O P L E  N O T I F I E D ?   

Rural landholders in the region were encouraged to participate in the survey via the following methods: 

§ Email distribution of survey link and focus group notices 

§ Print media  

§ Social media – the City, Surf Coast Shire, Golden Plains Shire, RMCG, Landcare networks 

§ Newsletters 

§ Have your Say – website 

§ Word of mouth – Advisory Committee members and other interested participants 

§ Bellarine Show – direct conversations, flyers 

§ Distribution of paper copy survey by Advisory Committee members 

§ Direct mail out. 

Specifically, the release of the survey was communicated through:  

§ Two articles written by Councillor Mason (City of Greater Geelong) for the Springdale Messenger 

§ Public Notice in City of Greater Geelong’s City News, 21 March 2020 

§ Public Notice in The Weekly Times, 25 March 2020 

§ Public Notice in The Bellarine Time, 26 March 2020 

§ City of Greater Geelong Councillor Update 

§ City of Greater Geelong Economic Development Newsletter, twice 

§ City of Greater Geelong Facebook posts, 3 (including posts about Focus Groups) 

§ Updated City of Greater Geelong Facebook posts, 3, with new deadline for survey submissions and 
information about cancelled Focus Groups 

§ February 2020 edition of the Golden Plains Business News (https://bit.ly/3akACOE), which goes to a 
database of over 600 businesses 

§ Golden Plains Shire social media posts (Facebook, Twitter and LinkedIn) on 7 February 2020 and 3 
March 2020 

§ Shared with and/or incorporated into the newsletters of Torquay Landcare (~150 member distribution 
list), Barrabool Hills Landcare (~150 member distribution list), Upper Barwon Landcare, and (possibly) 
Bellarine Landcare    

Emails titled “Please Share” were sent to communicate the release of the survey, the change in the date of 
submission, and the schedule of Focus Groups to:  

§ Rural & Peri-urban Advisory Committee and sub-committee members 

§ Economic Development Staff at Golden Plains Shire and Surf Coast Shire 

§ Agriculture Victoria 
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§ The G21 Agri Collective Executive Group  

§ G21 Alliance 

§ City of Greater Geelong Mayor and Councillors Office 

§ Regional Development Victoria 

§ Corangamite Catchment Management Authority 

§ Barwon South West Waste and Resource Recovery Group 

§ Surf Coast Agribusiness Network (~135 members) 

§ Torquay Landcare (~150 member distribution list), Barrabool Hills Landcare (~150 member distribution 
list), Upper Barwon Landcare, and (possibly) Bellarine Landcare  

These emails were written in a way that recipients could forward them directly to their contacts and recipients 
were asked to do so.  Coming from a recognised source, it was thought this was a more direct route to achieve 
email contact with potential respondents to the survey, and attendance at the Focus Groups.  

Hardcopy surveys were also made available for distribution via letter box drop throughout the Bellarine, and 
during the Focus Groups.  Nine hardcopies were submitted.  The nine hardcopy surveys were collected from 
distribution in the Bellarine and during the Focus Groups.   

Table 5-1:  Focus group details 

LOCATION VENUE DATE TIME 

Bellarine Show Drysdale Sunday 8 March All day 

Bannockburn Shire Hall Tuesday 10 March 7.15 pm – 8.45 pm 

Lara Lara Community Hall Thursday 12 March 7.15 pm – 8.45 pm 

Bellarine Marcus Hill Hall Monday 16 March 7.15 pm – 8.45 pm 

Moriac Moriac Community Hall Tuesday 17 March 7.15 pm – 8.45 pm 

Focus groups were initially scheduled and promoted as per the details in Table 5-1. 

Two focus groups (Bellarine and Moriac) were subsequently cancelled due to the outbreak of the COVID-19 
pandemic at the time.  Signs were posted on the doors of Marcus Hill Hall and Moriac Community Centre to 
ensure that anyone who did not receive the cancellation notice had a phone number to call.  Telephone 
interviews were provided to those people who had RSVP’d for these two Focus Groups.   

To compensate for not hosting two Focus Groups the deadline for online submissions of the survey was 
extended to 4 April 2020 and telephone interviews were extended to include 10 more respondents.   

In addition, the City undertook a direct mail out, inviting rural landholders to participate in the online survey in 
April 2020.  This mail out went to 1,000 rural landowners, who were randomly selected from the rural landowner 
database of 3,922 rural residents within the City.   These additional surveys were distributed to complement 
those already completed online and extend and replace some of the engagements that were to be undertaken 
prior to the outbreak of the COVID-19 pandemic. 
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5 . 6  W H O  P A R T I C I P A T E D ?   

Feedback was received from 266 people during the engagement period (from 30 January 2020 until the survey 
closed on 6 June 2020).  They included: 

§ 237 survey responses 
§ 12 attended Focus Groups  
§ 8 phone interviews 
§ 2 individual email submissions 
§ 7 engagements at the Bellarine Show plus distribution of survey and focus group information. 

The survey was structured to collect demographic information, however similar information was not collected 
at the focus groups or during the phone interviews.  

The following observations can be made about the participants in the survey (refer to Figure 5-1 to Figure 5-6): 

§ Over half (56%) of the respondents were over the age of 55 years 

§ Respondents were well spread across the study area, with a higher percentage of respondents from the 
City of Greater Geelong (44%), reflecting the population and the additional surveys completed in 
response to the direct mail out 

§ Nearly two-thirds (63%) of respondents have lived at their property for more than 10 years 

§ Smaller property owners (farmers) are well represented – as indicated by property area and percentage 
of income generated from the property 

§ 93% respondents have livestock with 75% having either sheep or cattle.  

Our observations of the participants in the focus group and phone interviews were that they reflected a similar 
demographic spread to those who responded to the survey. 

 

Figure 5-1: Age of survey respondents 

 

Figure 5-2: Local Government Area 
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Figure 5-3: Respondents’ time at current property 

 

Figure 5-4: Property size of respondents’ 

 

 
Figure 5-5: Percentage of respondents' income generated from property 
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Figure 5-6: Respondents with livestock enterprises 

5 . 7  R E P R E S E N T A T I V E  R A N G E  O F  P E R I - U R B A N  F A R M E R S  

We estimate that over 2,000 people were notified of the engagement activities during Stage 2, and of these 
266 participated, giving a response rate of 13% (ignoring possible multiple engagements). 

The demographic data presented in the previous section shows that the sample included a representative 
range of farmers from the study area and a representative range of farm sizes (area and income range). 
However, there were limited responses from farmers under the age of 45 (25%) and who have lived on the 
property for less than 10 years (25%).  

Figure 5-7 compares the age of survey respondents with that of the City’s agricultural workforce to provide 
some industry and regional context.  It is important to note that the workforce data is taken from those 
‘employed’ in the agricultural industry, which may be different to those landholders who participated in the 
survey (i.e. may not be classed as being employed in the agricultural workforce). 

 

Figure 5-7: Comparison of ages of survey respondents and the City agricultural workforce 2019  

Those farmers, who are younger and/or newer to the region, may have different needs and issues to those 
who are more experienced, older and have lived on their property for longer. These differences may relate to 
lifestyle, farming techniques, experiences, networks and issues/problems.  Given the limited participation of 
this group/demographic in the engagements, it is important to note that their issues and problems are not well 
represented in this report and the subsequent conclusions. 
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5 . 8  W H A T  D I D  W E  A S K  T H E M ?  

P U R P O S E  

Feedback was sought to ensure a thorough understanding of the issues and needs being experienced by peri-
urban farmers in the study area during the various types of consultations (survey, focus groups, phone 
interviews).  The consultations were also designed to collect ideas from participants, as to how these needs 
might be met and how their issues could be resolved.  

S U R V E Y  

The survey questions were designed to obtain information about the following: 

§ Demographics 
§ Farming type, size, location, livestock numbers  
§ Personal values 
§ Management issues and priorities 
§ Sources of information – where do they currently access farming information? 
§ Livestock sales 
§ Livestock compliance 
§ Other issues. 

Questions were developed in consultation with the City and the Advisory Committee.   

The survey was structured so that it was easy for participants to provide information, but there was also the 
opportunity for them to provide extra information if they wanted to.  The survey had 31 questions in total and 
took approximately 10 minutes to complete.  The results were then collected and reviewed in order to 
understand the issues, needs and possible solutions.  

A copy of the survey questions is attached as Appendix 1 and the full results are attached as Appendix 2. 

F O C U S  G R O U P S  A N D  P H O N E  I N T E R V I E W S  

The format of the focus group sessions (and then later, the phone interviews) was designed to gather detailed 
insight into the issues and needs of participants, at both a group level and on an individual basis.  

The focus group agenda, outline and outcomes are attached as Appendix 3. 

The phone interviews were semi-structured open-discussions with three main opening questions: 

1. What issues / challenges are you currently facing? 
2. What opportunities do you see for peri-urban farmers in the region? 
3. What possible solutions do you know of that could address these challenges and opportunities? 
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6 Stage 2 – Results of the needs analysis 

6 . 1  I N T R O D U C T I O N  

The findings of the engagements are reported to test and validate the Stage 1 findings and also under a series 
of key themes, which were identified as the main issues and needs during the engagement activities.  These 
key themes were: 

1. Farm management issues and priorities 
2. Selling livestock  
3. Support for rural landholders 
4. Seeking and accessing information. 

Each of these themes, and the testing and validation of Stage 1, are discussed in the following sections. 

6 . 2  T E S T I N G  &  V A L I D A T I O N  O F  S T A G E  1  F I N D I N G S  

Five key issues were identified for further research and engagement in Stage 1.  They were: 

1. Large number of small livestock producers in the study area 
2. Compliance issues with smaller livestock producers – creating increased biosecurity risks 
3. Logistic and cost issues associated with the use of available livestock exchange facilities  
4. Reduction in programs and activities in the region, to support peri-urban farmers in region 
5. Inadequate data to accurately determine the quantum of smaller livestock producers in the study area 

and level of non-compliance.  

These findings were tested and checked as part of the analysis of the engagement results.  

The following table summarises the findings of the Stage 2 engagements, as they relate to the Stage 1 findings. 
More details on some of these issues are also provided in later section. 

Table 6-1: Stage 1 findings analysis 

ISSUE FROM 
STAGE 1 

SUPPORTED BY 
STAGE 2 
FINDINGS 

ENGAGEMENT EVIDENCE 

Large number of 
small livestock 
producers 

Yes Although not a large sample size (237), survey 
demographics supports this finding in principle. 
Demonstrated through survey responses: 
▪ 70% Farm size <250 acres 
▪ 85% Livestock producers  

▪ 65% Farm income <75%  

Compliance issues No Engagements included collating information regarding 
biosecurity concerns and non-compliance. While the 
focus groups had this issue raised, no specific examples 
were provided.  

Survey responses indicated that 152 of 162 respondents 
who farm livestock (93%) were compliant. Some 
respondents stated meeting compliance requirements as 
an issue – see below. 
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ISSUE FROM 
STAGE 1 

SUPPORTED BY 
STAGE 2 
FINDINGS 

ENGAGEMENT EVIDENCE 

Logistics and costs 
associated with 
existing saleyards 

Partly 1. Survey results indicate of those with livestock 
- 70 (43%) have issues buy or selling livestock 
- 47 (28%) mentioned issues relating to logistics 

and costs 
2. Both focus groups raised this as a major concern 
3. Phone interviews /direct contact – 7 out of 10 

raised this issue. 

Reduction in support 
programs and 
activities in region 

Partly Survey findings included 52 of the 176 (30%) respondents 
who use their property for farming have issues related to: 

1. Lack of local saleyards 
2. Weed and pest control 
3. Rates being too high 
4. Condition of roads 
5. Both focus groups raised this as an issue of 

concern  
6. Phone interviews /direct contact – 10 out of 10 

raised this issue. 

Lack of data N.A The data collected during Stage 2 engagements were not 
of significant quantum to improve on that already used 
during Stage 1.  

6 . 3  M A N A G E M E N T  I S S U E S  &  P R I O R I T I E S  

The Stage 2 consultations were structured to collect information from peri-urban farmers related to the 
‘demand’ for services in the region and, specifically, the potential demand for a ‘Multipurpose livestock and 
information exchange facility’.  

The opportunity was also used to collect general information, regarding the personal priorities and issues of 
peri-urban farmers in the region.  This was done to ensure we captured a full understanding of the key drivers 
and priorities, which would help us better understand the relative importance of demand for specific services.  

The management issues that were of most concern to the respondents are reported and ranked in Table 6-2 
(source: Survey data Question 11).  Note that multiple responses were allowed and respondents were asked 
to select up to five issues. 

Table 6-2: Management issues and priorities – survey question 11. 

MANAGEMENT ISSUE RANKING NUMBER OF 
RESPONDENTS 

% OF 
RESPONDENTS 

Weeds and pests on property 1 125 64% 

Maintaining property infrastructure – 
fences, sheds, yards, vegetations 2 112 57% 

Management of animals / livestock 3 97 49% 

Water availability and supply 4 96 49% 

Issues relating to neighbouring 
property 5 82 42% 

Urbanisation 6 79 40% 

Make a good return from the farm 7 74 38% 
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MANAGEMENT ISSUE RANKING NUMBER OF 
RESPONDENTS 

% OF 
RESPONDENTS 

Climate change 8 60 30% 

Environmental concerns 9 59 30% 

Not enough time on the property 10 33 17% 

Lack of knowledge 11 14 7% 

Other * 12 19 10% 

*Other issues listed related to local saleyards (1%), council rates (<1%) and road condition (<1%). 

6 . 4  S E L L I N G  L I V E S T O C K  

T H E  I S S U E   

Some livestock producers in the region have problems buying or selling livestock.  

Source: 70 respondents (43% of survey respondents with livestock) said they currently have issues buying or 
selling livestock. Most participants in the focus groups and 1:1 interviews also stated that they have problems 
buying and selling livestock and know other livestock producers who also have this problem.  

S U P P O R T I N G  D A T A  

The following information is a section of data that was collected and analysed in order to better understand 
this issue.  

Figure 6-1 reports that 70 people (43% of survey respondents 
with livestock) reported problems buying or selling livestock.  

Use of saleyards – Figure 6-2 below outlines some of the survey 
data collected relating to saleyard use, including reasons why 
respondents do not use saleyards. These results are consistent 
with the feedback received during the other forms of 
engagements – focus groups, 1:1 interviews and direct feedback. 

Issues with compliance – some respondents stated that they 
had issues with the compliance system and that it was a 
challenging system to use. This is a separate issue to that 
raised in Stage 1 – which was related to issues of non-
compliance.  

Problems selling livestock

T O P  R A N K I N G  I S S U E S  W I T H  M A N A G E M E N T  O F  L I V E S T O C K  
(165 respondents to Q21) 
 Animal health and welfare – 104 (63%) 
 Buying and selling animals – 79 (48%) 
 Feeding animals – 66 (40%) 
 Compliance with biosecurity regulations – 64 (39%) 
 Cost of keeping animals – 63 (38%) 
 Knowledge of animal management – 32 (19%) 
 

Figure 6-1: Problems selling livestock 

 

NO 

YES 
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Figure 6-2: Flowchart of survey questions related to saleyard usage 

Figure 6-2 shows that: 

§ 72% (or 119 respondents) currently use saleyards, of which: 

- 97 (82%) use Ballarat 

- 47 (40%) use Colac 

- 11 (9%) use Mortlake 

- 13 (11%) use other 

§ Of the 28% (48) who do not currently use saleyards: 

- 21 (46%) prefer to use other methods 

- 16 (35%) do not use them for animal welfare reasons 

- 14 (30%) too far 

- 9 (20%) cartage is too expensive 

- 7 (15%) organising is difficult. 

It is important to note that 144 respondents (85% of respondents who farm livestock) use other methods than 
saleyards to buy and sell livestock.  They include (NB multiple answers were appropriate): 

§ 88 (61%) Direct to end user 

§ 52 (36%) Direct through to other livestock owners 

§ 25 (17%) Online – e.g. Auctions Plus, Facebook, Gumtree 

§ 26 (18%) Other, including 13 (9%) at saleyards. 

Only 15 respondents who farm livestock (9%) use saleyards as their only method of selling livestock. 
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W H Y  I S  T H I S  A N  I S S U E ?  

Livestock producers in the region buy and sell their animals through a range of means including using livestock 
exchange facilities in Ballarat and Colac, directly to abattoirs, through online agents (e.g. Auctions Plus) and 
other means. Different respondents noted challenges associated with using each of these options, which will 
be outlined further in the following sections. 

W H O  I S  E X P E R I E N C I N G  T H E  I S S U E ?  

70 (43%) respondents who farm livestock are experiencing an issue buying and selling livestock.  

§ 93 (57%) respondents who farm livestock reported having no issues buying and selling livestock 

Of the 70 (43%) experiencing an issue: 

§ 28 (40%) are sheep producers and 28 (40%) are cattle producers 

§ The balance (14 or 20%) have other livestock or are mixed enterprises  

§ With smaller lots – both smaller farmers and larger farmers wanting to sell smaller lots 

§ Those who previously used the Geelong saleyards 

§ Livestock producers who have been farming in the region for >10 years and are generally older than 55 
years of age 

§ Those with a preference for livestock exchanges (as opposed to other methods) 

§ Those located closer to Geelong and in particular on the Bellarine Peninsula. 

W H A T  D O  T H E Y  P E R C E I V E  A S  T H E  C A U S E ?  

§ The closure of Geelong Saleyards – previous users found it convenient and the issue was created 
when it closed 

§ Other livestock selling options are not preferred by all livestock producers and have other impacts. 

W H A T  I S  T H E  P E R C E I V E D  I M P A C T ?  

The following is a list of impacts resulting from this issue:  

§ Increased costs associated with using currently available saleyards: 

- travel distance to other facilities – which varies depending on location and number of animals to sell 

- lack of convenience – timing issues potentially contributing to production losses and increased feed 
costs 

§ Animal welfare issues associated with cartage to other facilities – distance and time in truck 

§ Loss of social interaction – closure of Geelong saleyards has resulted in a loss of social interaction for 
the older generation of farmers 

§ Reduction in livestock carriers in the Geelong region – making it difficult to get timely, cost effective 
service 

§ Reduction in agricultural services and supply stores in the Geelong area – due to farmers spending 
their money in other areas (Ballarat and Colac).   

F R O M  T H E  F O C U S  G R O U P S :  W H A T  D O  T H E Y  W A N T ?  

In order to address the needs of livestock producers in the region, some possible solutions were discussed at 
length during the focus groups (12 attendees). Most of the ideas provided from all of the engagements fall into 
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the following two solutions, with the first solution having the greatest level of discussion at the focus group 
sessions:  

New saleyards in the Geelong area – including consideration of the following: 

§ Multi species – horses, chooks, cattle, sheep, pigs, alpacas 

§ Smaller lots 

§ Hub for social, education, services 

§ Inclusion of pound, AgVic, Landcare, Animal Health, Vet 

§ Incorporate a website associated with this venue 

§ Truck wash. 

Development of a livestock transfer station 

§ Pool together stock and take to other areas, or local buyer 

§ Outskirts of Geelong 

6 . 5  S U P P O R T  F O R  R U R A L  L A N D H O L D E R S  

T H E  I S S U E  

Lack of support for rural landholders from local and state government organisations.  

This issue was raised in relation to seeking to understand where farmers currently get their information and 
support from (with regards to managing the property).  Although not specifically prompted through direct 
questions, there were several mentions of a ‘lack of support’ in ‘other comments’ or through issues relating to 
rates, weed and pest control, road conditions, red-tape, planning, etc.   

The survey results (refer to Q13) show that: 

§ 73 respondents (49% of 150 respondents) stated that they currently have difficulties accessing support 
and information from local government 

§ 54 respondents (35% of 156 respondents) stated they have difficulty accessing information from State 
Govt organisations (such as Agriculture Victoria, Catchment Management Authorities, Water 
Corporations). 

Respondents source most of their current information and support from family, friends, neighbours and other 
farmers / landholders.  Books, articles, media and rural service providers were also commonly mentioned (refer 
to Table 6-3.  

  

M E N T I O N S :   
§ Focus groups: both Bannockburn and Lara (12 attendees) 
§ Survey: 35 (or ~15% of the sample) un-prompted comments from Q11, 14 & 18 
§ 1:1 interviews: 7 mentions (from 10 interviews) 

M E N T I O N S :   
§ Focus groups: both Bannockburn and Lara (12 attendees) 
§ Survey: 3 mentions (~1% of sample) 
§ 1:1 interviews: 3 mentions (from 10 interviews) 
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Table 6-3: Sources of information and support, ranked by number currently using them (Q13) 

SOURCE OF 
INFORMATION 
/  SUPPORT 

CURRENTLY 
USE 

PREFER 
TO USE 

DIFFICULTY 
USING 

NOT 
APPLICABLE 

TOTAL 

Family, friends, 
neighbours 

134 28 5 11 171 

Other farmers / 
landholders 

126 34 8 6 165 

Books / articles 119 25 9 16 163 

Media – print, 
radio, TV 

109 21 10 29 163 

Rural service 
providers – stock 
agents, sales reps 

102 27 17 22 159 

Farming industry 
groups/ Landcare 

98 36 22 24 168 

Paid advisors – 
vets, agronomists 

90 21 20 37 161 

Field days / Ag 
Shows 

82 26 21 33 156 

Social Media 64 8 20 62 154 

Saleyards 61 16 39 43 153 

Training / 
workshops/ 
conferences 

57 25 25 48 152 

State Govt Orgs 49 23 54 35 156 

Local govt 22 9 73 51 150 

Figure 6-3 presents data on what is currently preventing landholders from accessing information and services 
related to the management of their farm. 

While the highest responses indicate respondents do not need information (34%), or have the time to access 
it (26%), the next main reasons are that services are unavailable (25%) or they are limited 25%.  

.  
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Figure 6-3: What is currently preventing you from accessing information and services that you prefer 
to use (Q14)? 

All participants in the various engagements were asked to provide further information and explanation of issues 
raised.  Given the general issues and priorities raised by survey participants (as provided in Table 6-2), specific 
examples of support were provided by respondents in relation to many of these issues. Some of these specific 
issues are currently serviced by local and state government. These are summarised in the box below. 

  

W H A T  O T H E R  N E E D S  D O  Y O U  H A V E  I N  R E L A T I O N  T O  P R O P E R T Y  
M A N A G E M E N T ?  
 
Council rates are too high 
-  Survey mentions x 7 
 - Focus group – mentioned in both groups  
 - 1:1 interviews – 7 mentions 
 
Weeds and pests 
-  Survey mentions x 15 
 - Focus group – mentioned in both groups  
 - 1:1 interview – 4 mentions 
 
Local saleyards 
-  Survey mentions x 25 
 - Focus group – mentioned in both groups  
 - 1:1 interviews – 7 mentions 
 
Roads  
-  Survey mentions x 7 
 - Focus group – mentioned in both groups  
 - 1:1 interviews – 3 mentions 
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U N D E R S T A N D I N G  T H E  N E E D S  A N D  T H E  I S S U E S  

It would appear that some respondents do not feel they are valued by local and state government.  The 
respondents are concerned that if the rural sector is not appropriately supported then it will eventually stop.  
The regional and local strategic plans suggest that the rural landscape is a valued part of the local community, 
so the respondents believe it needs to be appropriately supported so that it can thrive.  

W H O  I S  E X P E R I E N C I N G  T H E  I S S U E ?  

A variety of peri-urban farmers in all the study area (all three council areas).  

W H A T  D O  T H E Y  P E R C E I V E  I S  T H E  C A U S E ?  

The respondents believe that this issue is caused as a result of the following:  

§ High rates and a concern with lack of value 

§ Ineffective weed and pest control programs 

§ Lack of progress with rural landholder issues relating to water, roads, weeds and pests (specific 
examples have been provided – see survey and focus group notes) 

§ Low level of engagement with rural landholders 

§ Perceived lack of understanding of rural issues by local and state government. 

W H A T  I S  T H E  P E R C E I V E D  I M P A C T ?  

The respondents believe that the impact is: 

§ Increase costs of rates – with reduced return (value for money) 
§ Perceived increase in roadside weeds with increase of fire fuel loads 
§ Perceived increase in weeds and pests – with a reported impact on farm production 
§ Lack of promotion of agriculture as a good career option 
§ Perceived increase in compliance (increased ‘red tape’). 

F R O M  T H E  F O C U S  G R O U P S  A N D  S U R V E Y :  W H A T  D O  T H E Y  W A N T ?  

Focus group and survey respondents provided a variety of ideas and comments around this issue including:  

§ An increased understanding and connection to rural landholders through greater Council representation 
§ The employment of a rural liaison officer (eco-development officer), who comes from a farming 

background and can work with farmers, as well as internal stakeholders 
§ Increased consultation with rural industries 
§ Organised and locally run field days, discussion groups and education programs 
§ Assistance for landholders with grant applications 
§ Improved weed and pest control programs – particularly in relation to: 

- rabbits, kangaroos, wild dogs/cats 

- weeds and roadside vegetation 

§ A rating system created for rural landholders that is related to the income generating potential of the 
land. 
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6 . 6  S E E K I N G  &  A C C E S S I N G  I N F O R M A T I O N  

T H E  I S S U E  

Information was sought to ensure a deeper understanding of where and how landholders currently access 
information in relation to the management of their properties. Seeking and accessing information was not 
directly raised as an issue or problem by participants in the consultations, however their feedback and input 
was sought in terms of developing an understanding of the potential demand for an ‘information’ exchange.   

Councils were also keen to collect information regarding the access to and demand for information by peri-
urban farmers so they can use this in their future communications. 

As with the other issues, this information was collected through a variety of questions, including questions that 
sought to understand the key values of peri-urban farmers, property management issues, where they currently 
access information and what information (if any) they would like to access in the future.  

From the data collated and analysed, it can be concluded that accessing information is not a major issue for 
peri-urban farmers in the region. With over 34% of survey respondents stating that they currently have access 
to everything they need and 26% stating that they do not have time to access information and services. 
Furthermore, when asked about specific topics, 25% of survey respondents stated that they do not require any 
more information (see Figure 6-3 and below). In support of this, participants in the focus groups and 1:1 
activities did not raise this as an issue or problem.  

U N D E R S T A N D I N G  T H E  N E E D S  A N D  T H E  I S S U E S  

Peri-urban farmers in the region have a variety of needs for information and support to help them successfully 
manage their properties. Depending on the age, experience, time available and priorities, this requirement 
varies from person to person, region to region and farm to farm.  

From the data collected during this Stage, the following issues have been raised in relation to support and 
information preferences for peri-urban farmers in the region: 

§ 35% of survey respondents stated that they currently have access to everything they need and 25% say 
they do not require more information (refer to Figure 6-3) 

§ When they do want information or support, farmers have a preference to source information from those 
known to them (refer to Table 6-3):  

M E N T I O N S :  
§ Focus Groups – both sessions generated ideas to address this issue 
§ Survey – 32 mentions (~14% of the sample) suggesting ideas to improve support 
§ 1:1 interviews – 4 participants suggested ideas in this area 

W H A T  T O P I C S  W O U L D  Y O U  L I K E  M O R E  I N F O  O N ?  
(178 respondents to Q15) 
§ Weed and pest control – 70 (39%) 
§ Pasture and crops – 51 (29%) 
§ Water supply & availability – 49 (28%) 
§ I do not require more info – 45 (25%) 
§ General farm management – 40 (22%) 
§ Impacts of climate change – 40 (22%) 
§ Environmental management – 38 (21%) 
§ Animal management – 36 (20%) 
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- Friends, family, neighbours, other landholders 

- Community groups, Landcare 

§ Key focus areas for information and services relate to the main management issues and priorities 
including (refer to box above):  

- Weeds and pest control 

- Pastures and crops 

- Water supply and availability 

W H A T  D O  T H E Y  W A N T ?  

Consultations were structured to obtain suggestions from the participants on how to improve the information 
available to peri-urban farmers in the region. Some have already been raised in the other themes, however 
other options for consideration include: 

Development of a multi-purpose centre (and livestock exchange) to provide: 

§ Education services/training for peri-urban farmers – good way to connect new and experienced farmers 

§ Support centre for new landholders 

§ Agricultural education for local schools 

§ Promotion of agriculture and where food comes from 

§ Discussion groups for farmers 

§ Greater social connection between farmers 

§ AgVic training centre – biosecurity courses, how to use NLIS, etc. 

§ Increase interest in agriculture / farming careers. 

Development of an online portal / hub for peri-urban farmers offering: 

§ Farming classifieds 

§ Links to local contractors / farm business services 

§ Promotion of local events 

§ Links to other events / regional activities 

§ Promotion of rural industries in the region 

§ Links to local farmers markets, food producers, farm gate products. 

 

 

M E N T I O N S :  
§ Survey – 32 mentions (~14% of the sample) suggesting ideas to improve support 
§ Focus Groups – Bannockburn session generated ideas to address this issue 
§ 1:1 interviews – 2 participants suggested ideas in this area 

H O W  A R E  Y O U  C U R R E N T L Y  D E A L I N G  W I T H  Y O U R  F A R M  I S S U E S ?  
(174 respondents to Q16) 
§ Working with neighbours, family, friends, other farmers – 123 (71%) 
§ Learning and getting more info – 95 (55%) 
§ Community groups / Landcare – 52 (30)% 
§ Service providers – 27 (16%)  
§ No issues to deal with – 18 (10%) 
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6 . 7  C O N C L U S I O N S  

An important objective of the engagement in Stage 2 was to test and validate the findings of Stage 1 with a 
wider audience of rural landholders.  The results of this were: 

1. Large number of small livestock producers in the study area 

Ø Confirmed by the demographics of the survey respondents (refer to section 5.6) 

2. Compliance issues with smaller livestock producers – creating increased biosecurity risks 

Ø Not confirmed – survey responses indicated that 152 of 162 respondents who farm livestock (93%) 
believe they are compliant. 

3. Logistic and cost issues associated with the use of available livestock exchange facilities 

Ø Partly confirmed – survey results indicate of those with livestock 70 (43%) have issues buying or 
selling livestock, whilst 47 (28%) mentioned issues relating to logistics and costs 

4. Reduction in programs and activities in the region, to support peri-urban farmers in region 

Ø Partly confirmed – survey findings included 52 of the 176 (30%) respondents who use their property 
for farming have issues related to lack of local saleyards, weed and pest control, rates being too 
high and the condition of roads 

5. Inadequate data to accurately determine the quantum of smaller livestock producers in the study area 
and level of non-compliance 

Ø N/A – the data collected during Stage 2 engagements were not of significant quantum to improve 
on that already used during Stage 1 

The main management issues reported by peri-urban farmers who responded to the survey were: 

§ Weeds and pests on property - 125 (64%) 

§ Maintaining property infrastructure - 112 (57%) 

§ Managing livestock - 97 (49%) 

§ Water availability and supply - 96 (49%) 

With regards to selling and buying livestock, of the 237 responses to the survey: 

§ 172 (73%) were using their rural property for farming 

§ Of these, 162 (94%) farmed livestock 

- 144 (85%) use methods other than saleyards to buy and sell livestock 

- 119 (72%) use saleyards to buy and sell livestock, mostly Ballarat (97) and Colac (47) 

- 48 (28%) do not use saleyards at all 

- 70 (43%) have issues buying and selling livestock 

§ 35 mentioned a Livestock Exchange in the Geelong region, as an option for addressing issues with 
buying and selling livestock – this is 22% of those farming livestock or 15% of all survey respondents. 

With regards to accessing information: 

§ 73 (49% of 150 respondents) reported that they currently have difficulties accessing support and 
information from local government 

§ 54 (35% of 156 respondents) reported they have difficulty accessing information from State government 
organisations (such as Agriculture Victoria, Catchment Management Authorities, Water Corporations). 

§ However, 

- 61 (35% of 167 respondents) reported that they currently have access to everything they need 

- There is a strong preference for accessing information from family, friends and neighbours (134 or 
78% of 171 respondents) and other farmers/landholders (126 or 76% of 165 respondents). 
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Thus, the level of demand for the following services can be defined as: 

§ A livestock exchange facility in the Geelong region – strong demand from a significant minority of 
livestock producers in the study area (22% of those farming livestock or 15% of all survey respondents) 

§ Improved support and access to information from local and State government – a high proportion of 
respondents currently having difficulty accessing support and information from local (49%) and State 
(35%) government organisations. 
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7 Stage 3 – Supply & option analysis 

7 . 1  P U R P O S E  

The purpose of Stage 3 was to examine the services currently available to meet the demands identified in 
Stage 2, identify gaps in meeting these demands and recommend options to address these gaps.  These 
recommendations would then be tested and validated via further community engagement in Stage 4. 

7 . 2  A P P R O A C H  

An analysis of existing facilities and services (both online and physical) provided to peri-urban farmers in the 
region was undertaken to establish what was currently available and how much these facilities and services 
were currently utilised. 

This included thirteen (13) interviews with key stakeholders in the supply chain, including representatives of 
livestock buyers, agents, processors and carriers, Agriculture Victoria and Council staff.  In addition to this, we 
reviewed the findings of the Corangamite Catchment Authority’s 2019 social benchmarking report and 
researched operating models in other similar peri-urban regions. 

The four main “problems” for which we sought to identify gaps and recommend options to address them were: 

1. Concerns regarding an increased biosecurity risk 
2. Difficulties trading small lots of livestock 
3. Lack of support and service from local and State government 
4. Access to information and education services 

7 . 3  C O N C E R N S  R E G A R D I N G  I N C R E A S E D  B I O S E C U R I T Y  
R I S K  

P O T E N T I A L  C A U S E  O F  C O N C E R N  

This issue was raised due to the increasing numbers of part-time livestock farmers in the area and the concern 
that these farmers may be unaware of (or ignore) their compliance obligations and the risk of non-compliance.  
The concern was further enhanced by the closure of the Geelong Saleyards and the loss of some state 
government extension services in the region, which some perceived would lead to an increase in non-
compliance and, therefore, an increase in the biosecurity risk. 

E V I D E N C E  

STRONG EVIDENCE of an increase in the number of part-time livestock farmers (Source: ABS data, GIS 
mapping data, Project Survey, CCMA report) 
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LIMITED EVIDENCE to support the concern of higher levels of non-compliance and increased biosecurity risk 
(Source: Agriculture Victoria, Integrity Systems Company, Project Survey). 

E X I S T I N G  O P T I O N S  

§ Strengthening Victoria’s Biosecurity System – $28m over 4-5 years 
§ Livestock Biosecurity Grants – administered by Agriculture Victoria from levies 
§ Whole farm planning (covers other knowledge areas too) 
§ Extension officers for biosecurity – workshops, NLIS usage, education, etc 
§ Focus on education, awareness, Facebook monitoring and support for producers to assist with 

compliance (cattle, sheep, chickens etc.). 

G A P S  

§ A clear understanding of the current level of non-compliance in the region and its likely impact on the 
level of the biosecurity risk 

§ A clear understanding of what will mitigate any identified non-compliance 
§ A biosecurity program targeted at peri-urban farmers – with clear roles for producers, industry, local and 

State government (Does “Strengthening Victoria’s Biosecurity System” program address this?). 

A D D R E S S I N G  T H E  G A P S  

§ Quantify concerns about non-compliance by developing a deeper understanding of the current and 
future level of compliance, its impact on the level of biosecurity risk and the programs in place to 
address it. 

7 . 4  D I F F I C U L T I E S  T R A D I N G  S M A L L E R  L I V E S T O C K  L O T S  

P O T E N T I A L  C A U S E  O F  C O N C E R N  

There has been an increase in the use of informal methods for sales of smaller livestock lots and a trend away 
from selling via livestock exchanges.  However, some livestock farmers have a preference to retain livestock 
exchanges (35 or 22% of livestock farmers in our survey). 

There is also a perception that livestock agents and processors are not interested in buying smaller livestock 
lots and that the closure of the Geelong Saleyards would make it harder to sell small livestock lots, especially 
between farmers. 

A G R I C U L T U R E  V I C T O R I A  
§ No change to biosecurity incidents in the region in recent years 
§ Livestock exchanges may not reduce biosecurity risk (they may 

increase the  incidence of spread) 
§ Difficulty engaging with peri-urban farmers 
§ Focus on promotion of best practice  
§ Livestock Exchanges can be a good touch-point for Agriculture 

Victoria  
§ Unable to share data to quantify non-compliance. 



 

F E A S I B I L I T Y  S T U D Y  F O R  A  M U L T I - P U R P O S E  L I V E S T O C K  &  I N F O R M A T I O N  E X C H A N G E   4 4  

E V I D E N C E  

MEDIUM EVIDENCE (Source: Stakeholder interviews, Project Survey, focus groups and interviews, previous 
reports). 

The project survey identified that the top ranking property management issues for farmers in the region were 
(% of survey respondents who identified the issue): 

1. Weeds and pest on property  = 64% 
2. Maintaining property infrastructure = 57% 
3. Management of animals  = 49% 
4. Water availability and supply  = 49% 

When specifically asked about problems selling livestock, they responded as follows: 

 

E X I S T I N G  O P T I O N S  

§ Existing sale yards with competitive costs and market prices 

§ Auctions plus / online – no minimum lot number and increasing popularity with buyers and sellers 

§ Direct sales options in the region– Herds, Midfields, Greenham’s, ALC plus others – including small lots 

§ Mobile Abattoir – Provenir new to the region (process cattle lots of 20-60 head negotiable) 

§ Stock and station agents – arrange for transport to saleyards, direct, online options – including small 
lots. 

G A P S  

§ Options for small lot sales between farmers (identified by the subcommittee, not the survey) 

§ Improving peri-urban farmers’ understanding of existing options, e.g. case studies demonstrating how 
peri-urban farmers sell livestock successfully using currently available options. 

A D D R E S S I N G  T H E  G A P S  

§ Promote, support and increase awareness of available options to buy and sell livestock – including 
small lots and from landholder to landholder. 

  

S U R V E Y  R E S U L T S  
§ 85% of livestock producers use methods other than saleyards 
§ 61% sell direct to processors or other livestock owners 
§ 17% use online methods 
§ 10% use saleyards as their only method of selling 
§ 22% thought a local livestock exchange would help. No 57% 

Yes 43% 
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7 . 5  L A C K  O F  S U P P O R T  &  S E R V I C E  F R O M  L O C A L  &  S T A T E  
G O V E R N M E N T  

P O T E N T I A L  C A U S E  O F  C O N C E R N  

Feedback from the 1:1 interviews, focus groups and the additional comments in the survey suggest that there 
is a perception of a decreasing value of services for the rates farmers pay to local government.  This is 
exacerbated as rates increase with increasing land values that farmers believe are unrelated to increased 
agricultural productivity.  There are also concerns about weeds and pests on roadsides, and a lack of 
knowledge of Council activities and expenditure on rural issues. 

E V I D E N C E  

MEDIUM EVIDENCE (Source: Project Survey, focus groups and interviews, CCMA report). 

1. 30% of survey respondents reported issues relating to lack of support from local and state government 
2. Focus groups and farmer interviews – reported issues relating to lack of support from local and state 

government 
3. CCMA Social Benchmarking report – survey respondents rated the issue of ‘increasing land prices pushing 

up council rates’ as one of their top 5 Issues. 

E X I S T I N G  O P T I O N S  

§ Council road management/slashing plans, Council Reserves Management Plans 

§ Rabbit Control Plan (2020-24) and Serrated Tussock Working Group liaison 

§ Domestic Animal Management Plan (domestic cats and dogs) 

§ The City estimates expenditure of approximately $500,000 p.a. on roadside weeds 

§ The City’s rural rebate – annual budget allocation depending on number of landholders 

§ Workshops and information sharing events – delivered by Surf Coast and the Corangamite Catchment 
Management Authority, attended by landholders from all G21 Council areas 

§ Plus many other services and support not mentioned. 

G A P S  

§ Hard copy and/or online information specifically for peri-urban farmers relating to farm management 
issues and available services (Local Government and G21 Agri Collective) 

§ Rural Roadside Management Plan – The City and Surf Coast Shire 

§ Additional workshops, forums and conferences for peri-urban farmers 

§ Grants program specifically for rural landholders – priority areas 

§ Communication plan – key stakeholders in the region 

§ Lack of understanding of the City’s expenditure on rural programs and areas. 

A D D R E S S I N G  T H E  G A P S  

§ Increase awareness of existing support and services, and seek ways to further improve support and 
services from local government and associated bodies. 
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7 . 6  A C C E S S  T O  I N F O R M A T I O N  &  E D U C A T I O N  S E R V I C E S  

P O T E N T I A L  C A U S E  O F  C O N C E R N  

Increases in the number of part-time farmers has created concern relating to a lack of compliance and 
biosecurity risks.  There is a concern there is a lack of access to and uptake of information and  education 
services available to these landholders. 

E V I D E N C E  

LIMITED EVIDENCE (Source: Project Survey, focus groups and interviews, CCMA report). 

The survey identified what (if anything) was preventing access to information and services, and what topics 
peri-urban farmers would like more information on. 

 

 

The CCMA report identified changes in the use of different source of information between 2006 and 2019: 

§ Increased use in BOM (Bureau of Meteorology), Ag consultants/agronomist / stock agents, Local 
Government and internet 

§ Decreased use in newspapers, Landcare group / Network, mailed brochures/leaflets, field days, radio, 
government agencies and departments, CCMA, environment organisations, VFF. 

E X I S T I N G  O P T I O N S  

§ Online information 
§ Books, newspapers, journals – Libraries, books 
§ Groups - Landcare, VFF 
§ Direct connections – friends, family, neighbours 
§ Formal training – Gordon TAFE (Ag Bus) 
§ Professional advisors – agronomists, Vets 
§ Organised workshops, field days 
§ Council facilities for information sessions 
§ Council programs to facilitate online connection and usage. 

G A P S  

§ Issues with internet access and usage, i.e. what blackspots exist in the region? 
§ Information is available – uptake and knowledge of where to find it may be an issue 

W H A T  T O P I C S  W O U L D  
Y O U  L I K E  M O R E  I N F O  
O N ?  
§ Weed and pest control – 70 (39%) 
§ Pasture and crops – 51 (29%) 
§ Water supply & availability – 49 (28%) 
§ I don’t require more info – 45 (25%) 
§ General farm management – 40 (22%) 
§ Impacts of climate change – 40 (22%) 
§ Environmental mngt. – 38 (21%) 
§ Animal management – 36 (20%) 

Question:  

What is currently preventing 
you from accessing information 
and services that you prefer to 
use? 
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§ Readily-identifiable and well-known source for regionally specific information regarding farm 
management and livestock production – for both experienced and new farmers 

§ Encouraging landholders to access information required to ensure good property management and 
compliance. 

A D D R E S S I N G  T H E  G A P S  

§ Increase uptake of existing information and education services. 

7 . 7  R E C O M M E N D A T I O N S  

N O T  R E C O M M E N D E D  

1. A multi-use, multi-purpose livestock and information exchange is not a recommended option to be 
progressed to Stage 4 because: 

- It will not address the problems, issues and gaps identified by this project 

- It will not provide a better option for livestock and information exchange than those already available 
to livestock producers in the region, including the sale of small lots 

- There are other options that better address the gaps identified by this project and improve outcomes 
for livestock producers in the region. 

R E C O M M E N D E D  

2. Quantify concerns about non-compliance 

- Arrange for the Advisory Committee to be briefed by the Agriculture Victoria Biosecurity Program 
leaders 

- Develop a collaborative approach to advocate for a greater understanding of the actual level of non-
compliance and mitigation options – G21 Alliance, Victorian Farmers Federation, Advisory Committee, 
Agriculture Victoria 

- Ensure peri-urban input into the development and operations of the Strengthening Victoria’s 
Biosecurity System Program 

- Councils to support and promote existing Agriculture Victoria biosecurity educational and extension 
programs 

3. Promotion of available options to buy and sell livestock 

- Increase awareness of existing livestock buying and selling options via: 
- Local government and other relevant organisations’ (e.g. G21 Agri Collective) communications 

- Case studies to showcase examples of different options 
- Buyers, agents, processors and Auctions Plus to run a forum for farmers explaining buying and 

selling options 
- Include options to promote buying and selling between producers for smaller lots 

- Investigate the demand for a regular (e.g. quarterly) farmer-to-farmer livestock sale, utilising 
existing facilities (e.g. Geelong Showgrounds) 

4. Improve support and services from local government and associated bodies 

- Increase promotion of existing Council programs, services and support 
- Develop a key stakeholder communication strategy and implementation plan for improved 

communications with peri-urban farmers, including both local government and other relevant 
organisations (e.g. G21 Agri Collective) 

- Initiate grants (small) for small landholders relating to priority areas (weeds, yards, water) 
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- Ensure Council staff are well connected with local farmers and are knowledgeable of priority issues 

- Initiate an annual Rural & Peri-urban Advisory Committee and G21 Agri Collective joint forum 

5. Increase uptake of existing Information and education services 

- Increase the awareness of existing services and available support (see number 3) 
- Promote existing support services and training to increase farmers’ access and usage of internet 

services 

- Initiate an annual rural landholders forum or conference for the purposes of education, social 
networking and input to local government policy and programs. 

6. Stage 4 should focus on the development of an implementation plan that prioritises and outlines 
how these recommendations should be implemented, rather than a business case.  
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8 Stage 4 – Validate options 

8 . 1  P U R P O S E  

The original purpose of Stage 4 was to validate the preferred option(s) via community engagement and more 
thoroughly investigate the feasibility of the option(s), including location / implementation analysis and a cost 
benefit analysis. 

The location / implementation analysis and a cost benefit analysis were removed from the stage with the 
agreement of the City, Surf Coast Shire and the Advisory Committee, given the recommendations made in 
Stage 3, i.e. it was deemed that these were not required.  Thus, the revised purpose of Stage 4 was to validate 
the preferred options via community engagement. 

8 . 2  A P P R O A C H  

The City’s Have Your Say webpage was used to gather feedback from the community on recommendations 2 
– 5 made in Stage 3 (refer to section 7.7). 

Specifically, the survey asked: 

1. Biosecurity 

- Please tell us which of these activities you would like to see supported 

o Participate in Strengthening Victoria’s Biosecurity System consultation 

o Councils to support existing AgVic biosecurity education/extension programs aimed at 
increasing producers’ awareness of biosecurity issues and how to mitigate them 

2. Buying and selling livestock 

- Please tell us which of these activities you would like to see supported 

- Increase awareness of existing livestock sales options via: 

o Local government websites 

o G21 Agri Collective website 

o Case studies to showcase examples of different options available electronically 

o Buyers / Agents / Processors / Auction Plus to run forums for farmers 

- The Rural and Peri-urban sub-committee suggested an additional option be added to the question 
2, regarding buying and selling livestock.  This was in addition to the themes and options that were 
recommended in Stage 3.  This option was: 

o Council exploring options for an innovative local livestock buying and selling exchange 
facility/service, developed specifically for small-scale farmers to trade a range of different 
species. 

3. Support and services from local government and associated bodies 

- Please tell us which of these activities you would like to see supported 

o Increase public awareness of existing council programs, services and support 

o Communication strategy / plan for key stakeholders relating to peri-urban farmers 

o Grants (small) for small landholders – relating to priority areas (weeds, yards, water) 

o Council website information for peri-urban landholders - specific webpages 

o Increase promotion of G21 Agri Collective website and include information about property 
management and livestock production 
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o Ensure appropriate Council staff are well connected with local farmers and knowledgeable about 
priority issues.  

4. Information and education 

- Please tell us which of these activities you would like to see supported 

o Increased awareness of existing services and support available  

o Promotion of existing support services/training to increase farmers’ access and usage of internet 
/connectivity 

o An annual rural landholders forum / conference 

8 . 3  P R O M O T I O N  

The same channels used to promote the initial survey were used to promote the Have Your Say page to the 
community throughout the G21 region (refer to section 5.5).  The only exception to this was that there were no 
face-to-face focus groups and no direct mail-outs.  This was due to the COVID-19 restrictions at the time and 
previous experience that the return rate for mail-outs is low.   

Content was produced for public notices in the print media, articles in print media, articles in newsletters, and 
social media posts including:  

§ An edition of the Golden Plains Business News, which goes to a database of over 600 businesses 
§ Golden Plains Shire social media posts (Facebook, Twitter and LinkedIn)  
§ Newsletters of Torquay Landcare (~150 member distribution list), Barrabool Hills Landcare (~150 

member distribution list), Upper Barwon Landcare, and (possibly) Bellarine Landcare    
§ Public Notice in The Weekly Times 
§ Public Notice in The Bellarine Times 
§ Public Notice in City of Greater Geelong’s City News  
§ Articles written by Councillor(s) in City of Greater Geelong for localised newspapers 
§ City of Greater Geelong Councillor Update, Economic Development Newsletter, Facebook posts and 

updates 

Emails titled “Please Share” to communicate the release of the Have Your Say page (along with a follow-up 
reminder), were sent to:  

§ Rural & Peri-urban Advisory Committee and sub-committee members 
§ Economic Development Staff at Golden Plains, Surf Coast Shire 
§ Surf Coast Agribusiness Network (~135 members) 
§ Torquay Landcare (~150 member distribution list), Barrabool Hills Landcare (~150 member distribution 

list), Upper Barwon Landcare, and (possibly) Bellarine Landcare  
§ Agriculture Victoria 
§ The G21 Agri Collective  
§ G21 Alliance 
§ City of Greater Geelong Mayor and Councillors Office 
§ Regional Development Victoria 
§ Corangamite Catchment Management Authority 
§ Barwon South West Waste and Resource Recovery Group 

These emails were written in a way that recipients could forward them directly to their contacts.  Coming from 
a recognised source, it was a more direct route to achieve email contact with potential respondents to the Have 
Your Say page. 
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8 . 4  C O M P A R I S O N  O F  S U R V E Y  R E S P O N D E N T S  

There were 44 responses to the Have Your Say survey compared to 266 engagements during Stage 2, 
including the survey (237) focus groups (12), phone interviews (8), email submissions (2) and personal 
engagements at the Bellarine Show (7) (refer to section 5.6). 

Table 8-1: Comparison of survey respondents 

DEMOGRAPHIC STAGE 2 
SURVEY 

STAGE 4 
HAVE YOUR SAY 

Age Profile: 
▪ > 64 years 
▪ 55 - 64 years 
▪ 45 – 54 years 
▪ <45 years 

 
31% 
25% 
16% 
25% 

 
35% 
15% 
28% 
23% 

Local Government Area: 
▪ the City 
▪ Surf Coast 
▪ Golden Plains 
▪ Other 

 
44% 
23% 
24% 
9% 

 
59% 
26% 
11% 
4% 

Farm area: 
▪ < 20 ha 
▪ 20 – 100 ha 
▪ 100 – 400 ha 
▪ > 400 ha 

 
40% 
30% 
20% 
10% 

 
36% 
26% 
19% 
19% 

Time at current property: 
▪ Don’t live on property 
▪ < 5 years 
▪ 5 – 10 years 
▪ > 10 years 

 
11% 
13% 
13% 
63% 

 
11% 
23% 
21% 
45% 

Property used for: 
▪ Primary production 
▪ Sheep and/or cattle 

 
82% 
75% 

 
89% 
83% 

The data presented in Table 8-1 compares the demographics of the 237 respondents to the survey in Stage 2 
with the 44 respondents to the Have Your Say in Stage 4.  It deliberately uses percentages of the total number 
of respondents to allow a like-with-like comparison of the demographics of the respondents to both surveys.  
Actual numbers of responses to the questions asked in the Have Your Say survey are reported in the following 
sections to accurately reflect the level of support for each proposal. 

The demographic comparison shows that Stage 4 compared to Stage 2 had: 

§ A very similar age profile, although there were more respondents in the 45 – 54 age range and less in 
the 55 – 64 age range 

§ Significantly more  (+15%) respondents from the City and less from Golden Plains (-13%) and Other 
local government areas (-5%) 

§ Almost double the percentage of larger scale farmers (> 400 ha) 

§ A significantly larger percentage of landholders who had been at their current property for less than 10 
years (46% vs 26%) 

§ A slightly higher proportion of primary producers and livestock farmers. 
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Thus, the demographics of the respondents to the Have Your Say survey were slightly younger on average, 
more likely to come from the City of Greater Geelong, have larger farms, been at their current properties for a 
shorter period of time and were more likely to be livestock farmers. 

8 . 5  F I N D I N G S  

The results of the Have Your Say survey are presented in Table 8-2.  Refer to Appendix 4 for the full survey.  

Table 8-2:  Results of Have Your Say survey 

QUESTION NUMBER 

Biosecurity – please tell us which of these activities you would like to see supported 
§ Council members, including farmers and landholders, to participate in Strengthening Victoria’s 

Biosecurity System consultation 
§ G21 Councils to promote existing AgVic biosecurity education/extension programs aimed at 

increasing producers awareness of animal biosecurity issues and how to mitigate them 
§ Neither 

 
29 (62%) 

   
29 (62%) 

 
9 (19%) 

Buying and selling livestock 
Which of the following ways to increase your ability to trade livestock and improve your awareness of 
existing livestock trading options, would you like to see supported by Council? 
▪ Case studies to showcase different options available to buy and sell livestock 
▪ Increased promotion and availability of information and relevant websites 
▪ An innovative online solution to buy and sell livestock 
▪ Buyers / agents / processors / Auctions Plus host forums for farmers 
▪ Council exploring options for an innovative local livestock buying and selling exchange 

facility/service, developed specifically for small-scale farmers to trade a range of different 
species 

 
 
 

13 (28%)   
15 (32%) 
16 (34%) 
11 (23%) 
38 (81%) 

Support and services from local government and associated bodies 
Please tell us which of these options you would like to see supported to improve the provision of council 
services to peri-urban landholders 
▪ Increased promotion of existing council program, services and support to peri-urban land 

owners 
▪ Provision of grants for peri-urban landholders – relating to management of priority issues such 

as pest plants and animals, and water management 
▪ Increased promotion of relevant website information for peri-urban landholders – specific 

webpages 
▪ Increased promotion of relevant websites (e.g. AgVic, StockPlus, AuctionsPlus, Landcare, G21 

Agri Collective) which include information about property management, livestock production, 
livestock sales and agribusiness support 

▪ Improved connection between City staff and local landholders who also have a good knowledge 
of priority issues 

 
 
 

26 (55%) 
   

32 (68%) 
 

18 (38%) 
 

29 (62%) 
 
 

29 (62%) 

Information and education – please tell us which of these activities you would like to see undertaken 
by Council 
▪ Increased promotion of existing support services to increase farmers’ access and usage of 

digital services 
▪ Increased promotion of existing training available for peri-urban farmers 
▪ An annual rural landholders forum / conference 
▪ Greater variety of promotion methods (e.g. website, brochure, video, blogs, etc.) 

 
 

25 (53%) 
   

27 (57%) 
27 (57%) 
13 (28%) 
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The results show that there is: 

§ Majority support for Council’s participation in the biosecurity consultation and promotion of existing 
education and extension programs related to biosecurity 

§ A significant majority of survey respondents who support Council exploring options for an innovative 
local livestock exchange, but little support for other options related to buying and selling livestock 

§ Strong support for grants for peri-urban landholders, as well as increased promotion of relevant 
websites, improved connection between staff and landholders and increased promotion of existing 
Council programs 

§ Majority support for all options to improve information and education, with the exception of a greater 
variety of promotion methods. 

Thus, the 44 respondents to the Have Your Say showed majority support for most options related to 
biosecurity, support and services from local government and associated bodies and information and education.  
There was a clear response in favour of Council exploring an innovative local livestock exchange to deal with 
issues associated with buying and selling livestock, but low support for the other options put forward to address 
this issue. 

8 . 6  C O N C L U S I O N S  

The responses to the Have Your Say survey support most of the options recommended in Stage 3 of the study 
and, in the main, reflect the responses received to the survey conducted in Stage 2 (thus, the recommendations 
in Stage 3).  However, the significant majority of respondents (38 or 81%) who support Council exploring 
options for an innovative local livestock exchange would appear at odds with the results of the Stage 2 survey, 
where only 22% of livestock farmers and 15% of survey respondents (35 respondents) expressed a preference 
to retain livestock exchanges. 

In fact, the absolute number of respondents who supported livestock exchanges in both surveys is almost the 
same (i.e. stage 2 = 35 / stage 4 = 38), but the percentage differs significantly due to the significantly smaller 
number of respondents to the Have Your Say survey (i.e. stage 2 = 237 / stage 4 = 44). 

In our opinion, the results of the Have Your Survey support our conclusion in Stage 2 (refer to section 6.7) that 
there is strong demand from a significant minority (35 – 38 respondents) of livestock producers in the study 
area for a livestock exchange facility in the Geelong region, however our recommendation not to pursue one 
remains unchanged for the reasons outlined in Stage 3 (refer to section 7.7). 
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Appendix 1 – Survey questions 
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��� 'U\VGDOH ���������������$0

��� 1HZLQJWRQ��:DOOLQJWRQ ���������������$0

��� 6KH�2DNV ���������������$0

��� %DQQRFNEXUQ ��������������$0

��� 0DQQHULP ��������������$0

��� &ODUHQGRQ ��������������30

��� 0DQQHULP ��������������30

��� 0RRUDERRO�9DOOH\ ��������������30

��� %HUULQJD ��������������30

��� ,QYHUOHLJK ��������������30

��� *QDUZDUUH ��������������30

��� *KHUDQJ ��������������30

��� /RYHO\�%DQNV ��������������$0

��� ,QYHUOHLJK ��������������$0

��� %HOOEUDH ��������������$0
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������

��� 0RULDF ��������������$0

��� PRXQW�PRULDF ���������������30

��� %HOOEUDH ��������������30

��� %DUUDERRO ��������������30

��� %XFNOH\ ��������������30

��� %HOOEUDH ��������������30

��� SDUDSDUDS ��������������30

��� 6WRQHKDYHQ ���������������30

��� &HUHV ���������������$0

��� 0RGHZDUUH ���������������$0

��� &HUHV ��������������$0

��� 0XUJKHEROXF ��������������$0

��� 6WRQHKDYHQ ��������������30

��� PRULDF ��������������30

��� &2**�$1'�685)&2$67�6+,5( ��������������30

��� %DUZRQ�KHDGV ��������������30

��� 2PEHUVOH\ ��������������30

��� 0RULDF ��������������30

��� 3DUDSDUDS ��������������30

��� 0HUHGLWK ���������������$0

��� 6KH�2DNV ���������������$0

��� 3RUWDUOLQJWRQ ���������������$0

��� 'U\VGDOH ���������������$0

��� 2FHDQ�JURYH ��������������$0

��� SRUWDUOLQJWRQ ���������������30

��� EHOODULQH ��������������30

��� %DUUDERRO ���������������30

��� *QDUZDUUH ���������������$0

��� *QDZDUUH ���������������$0

��� LQYHUOHLJK ��������������$0

��� %DUUDERRO�+LOOV ��������������$0

��� /RYHO\�%DQNV ���������������30

��� 0RRODS ��������������30

��� %DUUDERRO ��������������30

��� :DXUQ�3RQGV ��������������30

��� 5RNHZRRG ��������������30

��� LQYHUOHLJK ��������������$0

��� %HOOEUDH ���������������30
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������

��� %DOOLDQJ�HDVW ����������������$0

��� %DOOLDQJ�HDVW ����������������$0

��� 0DUFXV�+LOO����� ���������������$0

��� VKHOIRUG ���������������$0

����� ��

������ ��

������ ��

������ ��

������ ��

������ ��

4��:KDW�LV�WKH�VL]H�RI�\RXU�SURSHUW\"
$QVZHUHG������ 6NLSSHG����

727$/ ���

AZhh�i]Vc�'�]V
�aZhh�i]Vc�*###

'�³�&%�]V��dg
WZilZZc�*�³�###

&&�³�'%�]V��dg
WZilZZc�'+�³###

'&�³�&%%�]V
�dg�WZilZZc�###

&%%�³�)%%�]V
�dg�WZilZZc�###

<gZViZg�i]Vc
)%%�]V��\gZV###

%� &%� '%� (%� )%� *%� +%� ,%� -%� .%� &%%�

$16:(5�&+2,&(6 5(63216(6

/HVV�WKDQ���KD��OHVV�WKDQ���DFUHV�

��Ȋ����KD��RU�EHWZHHQ���Ȋ����DFUHV�

���Ȋ����KD��RU�EHWZHHQ����Ȋ����DFUHV�

���Ȋ�����KD��RU�EHWZHHQ����Ȋ�����DFUHV�

����Ȋ�����KD��RU�EHWZHHQ�����Ȋ������DFUHV�

*UHDWHU�WKDQ�����KD��JUHDWHU�WKDQ������DFUHV�

4��+RZ�ORQJ�KDYH�\RX�OLYHG�DW�WKLV�SURSHUW\"
$QVZHUHG������ 6NLSSHG����
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������ ��

������ ��

������ ���

������ ��

727$/ ���

AZhh�i]Vc�*
nZVgh

*�"�&%�nZVgh

BdgZ�i]Vc�&%
nZVgh

>�Ydc�i�a^kZ
dc�i]Z�egdeZgin

%� &%� '%� (%� )%� *%� +%� ,%� -%� .%� &%%�

$16:(5�&+2,&(6 5(63216(6

/HVV�WKDQ���\HDUV

�������\HDUV

0RUH�WKDQ����\HDUV

,�GRQ
W�OLYH�RQ�WKH�SURSHUW\

������ ���

������ ��

4��,V�\RXU�SURSHUW\�XVHG�IRU�IDUPLQJ���SULPDU\�SURGXFWLRQ"
$QVZHUHG������ 6NLSSHG����

727$/ ���

NZh

Cd

%� &%� '%� (%� )%� *%� +%� ,%� -%� .%� &%%�

$16:(5�&+2,&(6 5(63216(6

<HV

1R
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�������

4��:KDW�LV�\RXU�0$,1�IDUPLQJ�DFWLYLW\"
$QVZHUHG������ 6NLSSHG����

7ZZ[�XViiaZ
\gVo^c\

H]ZZe�\gVo^c\

Di]Zg�a^kZhidX`

9V^gn�[Vgb^c\

8gdee^c\

>gg^\ViZY
eVhijgZ�$###

=dgi^XjaijgZ

K^i^XjaijgZ

;Vgb�[dgZhign

>ciZch^kZ
Vc^bVa###

Jc`cdlc

Di]Zg��eaZVhZ
heZX^[n�

%� &%� '%� (%� )%� *%� +%� ,%� -%� .%� &%%�
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727$/ ���
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� %HHI��6KHHS��&URSSLQJ��+RUVHV ���������������30

� %HHI�&DWWOH��6KHHS�JUD]LQJ��&URSSLQJ ���������������30

� %(()�&$77/(�*5$=,1*�$1'�+256(6 ����������������$0

� 6KHHS�DQG�+RUVHV ����������������$0

� %HHI�&DWWOH�EUHHGLQJ�	�JUD]LQJ ��������������$0

� FDIH�DQG�HGXFDWLRQ ��������������30

� 3URGXFWLRQ�RI�IDW�ODPEV�DQG�FURSSLQJ ��������������30

� %HHI�DQG�6KHHS ���������������$0

� +RUVH�DJLVWPHQW ��������������30

�� L�ZRXOG�OLNH�LQIRUPDWLRQ�RQ�KRZ�WR�LQFUHDVH�WKH�FDUERQ�LQ�P\�VRLO�VR�DV�WR�HDUQ�DQ�LQFRPH�IURP�LW ����������������30

�� PL[HG�IDUPLQJ ��������������30

�� 6KHHS�DQG�EHHI�JUD]LQJ ���������������$0

�� PL[HG�IDUPLQJ���VKHHS��ZRRO��DQG�FURSSLQJ ��������������$0

�� /LYVHWRFN ����������������30

$16:(5�&+2,&(6 5(63216(6

%HHI�FDWWOH�JUD]LQJ

6KHHS�JUD]LQJ

2WKHU�OLYHVWRFN

'DLU\�IDUPLQJ

&URSSLQJ

,UULJDWHG�SDVWXUH���FURSSLQJ

+RUWLFXOWXUH

9LWLFXOWXUH

)DUP�IRUHVWU\

,QWHQVLYH�DQLPDO�SURGXFWLRQ���LH��SLJV��FKLFNHQV

8QNQRZQ

2WKHU��SOHDVH�VSHFLI\�

4��,Q�RUGHU�IRU�XV�WR�XQGHUVWDQG�WKH�VL]H�DQG�VFDOH�RI�\RXU�IDUP��SOHDVH
WHOO�XV�DSSUR[LPDWHO\�ZKDW���RI�\RXU�IDPLO\�LQFRPH�LV�JHQHUDWHG�IURP�\RXU

SURSHUW\"
$QVZHUHG������ 6NLSSHG����
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727$/ ���

CdcZ

Je�id�'*�

'*�"�*%�

*&�"�,*�

<gZViZg�i]Vc
,*�

GVi]Zg�cdi�hVn

%� &%� '%� (%� )%� *%� +%� ,%� -%� .%� &%%�

$16:(5�&+2,&(6 5(63216(6

1RQH

8S�WR����

��������

��������

*UHDWHU�WKDQ����

5DWKHU�QRW�VD\

4��:KDW�GR�\RX�PDLQO\�XVH�\RXU�ODQG�IRU"
$QVZHUHG����� 6NLSSHG�����
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� 27+(5��3/($6(�63(&,)<� '$7(

� *URZLQJ�YHJHWDEOHV�DQG�IUXLW ���������������$0

� 5HVLGHQWDO ���������������30

=dghZh

@ZZe^c\�di]Zg
Vc^bVah��Z\####

CVijgZ
XdchZgkVi^dc

GZXgZVi^dc

Idjg^hb

Cdi]^c\

JchjgZ

Di]Zg��eaZVhZ
heZX^[n�

%� &%� '%� (%� )%� *%� +%� ,%� -%� .%� &%%�

$16:(5�&+2,&(6 5(63216(6

+RUVHV

.HHSLQJ�RWKHU�DQLPDOV��HJ��JRDWV��DOSDFDV�

1DWXUH�FRQVHUYDWLRQ

5HFUHDWLRQ

7RXULVP

1RWKLQJ

8QVXUH

2WKHU��SOHDVH�VSHFLI\�

4���7KLQNLQJ�DERXW�\RXU�SURSHUW\��KRZ�LPSRUWDQW�DUH�HDFK�RI�WKH
IROORZLQJ"

$QVZHUHG������ 6NLSSHG����
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�������

7Z^c\�VWaZ�id
deZgViZ�V###

I]Z�egdeZgin
WZ^c\�V�hdjc###

=Vk^c\�V
egdeZgin�id###

A^k^c\�l^i]^c
V�cVijgVa###
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�������

A^k^c\�^c�V
gjgVa�Xdbbjc^in

A^k^c\�^c�V
eaVXZ�i]Vi�^###

=Vk^c\�ZVhn
VXXZhh�id###

%� &%� '%� (%� )%� *%� +%� ,%� -%� .%� &%%�
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Cdi�Vi�Vaa�^bedgiVci =VgYan�^bedgiVci GZVhdcVWan�^bedgiVci

Fj^iZ�^bedgiVci :migZbZan�^bedgiVci C$6

%� &%� '%� (%� )%� *%� +%� ,%� -%� .%� &%%�

� 127�$7�$//
,03257$17

+$5'/<
,03257$17

5($621$%/<
,03257$17

48,7(
,03257$17

(;75(0(/<
,03257$17

1�$ 727$/ :(,*+7('
$9(5$*(

%HLQJ�DEOH�WR
RSHUDWH�D
YLDEOH
EXVLQHVV
IURP�WKH�ODQG

7KH�SURSHUW\
EHLQJ�D
VRXQG�ORQJ�
WHUP
LQYHVWPHQW

+DYLQJ�D
SURSHUW\�WR
SDVV�RQ�WR
WKH�QH[W
JHQHUDWLRQ

/LYLQJ�ZLWKLQ
D�QDWXUDO
HQYLURQPHQW

/LYLQJ�LQ�D
UXUDO
FRPPXQLW\

/LYLQJ�LQ�D
SODFH�WKDW�LV
VXLWHG�WR
UDLVH�D
IDPLO\

+DYLQJ�HDV\
DFFHVV�WR
UHFUHDWLRQDO
DFWLYLWLHV

4���,Q�UHJDUGV�WR�WKH�PDQDJHPHQW�RI�\RXU�SURSHUW\��SOHDVH�VHOHFW�WKH
LVVXHV�WKDW�DUH�RI�PRVW�FRQFHUQ�WR�\RX��3OHDVH�VHOHFW�XS�WR���

$QVZHUHG������ 6NLSSHG����
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�������

LZZYh�VcY
eZhih�dc�bn###

LViZg
VkV^aVW^a^in###

BVcV\ZbZci�d[
Vc^bVah�$###

>hhjZh
gZaVi^c\�id###

BV^ciV^c^c\
^c[gVhigjXij###

7Z^c\�VWaZ�id
bV`Z�V�\ddY###

AVX`�d[
`cdlaZY\Z###

JgWVc^hVi^dc

8a^bViZ�X]Vc\Z

:ck^gdcbZciVa
XdcXZgch�³�b###

Cdi�]Vk^c\
Zcdj\]�i^bZ�###

Di]Zg��eaZVhZ
heZX^[n�

%� &%� '%� (%� )%� *%� +%� ,%� -%� .%� &%%�
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7RWDO�5HVSRQGHQWV����� �

$16:(5�&+2,&(6 5(63216(6

:HHGV�DQG�SHVWV�RQ�P\�SURSHUW\

:DWHU�DYDLODELOLW\�DQG�VXSSO\

0DQDJHPHQW�RI�DQLPDOV���OLYHVWRFN

,VVXHV�UHODWLQJ�WR�QHLJKERXULQJ�SURSHUW\�Ȋ�H�J��ZHHGV��SHVWV��DQLPDOV

0DLQWDLQLQJ�LQIUDVWUXFWXUH�Ȋ�IHQFLQJ��VKHGV��\DUGV��YHJHWDWLRQ

%HLQJ�DEOH�WR�PDNH�D�JRRG�UHWXUQ�IURP�RXU�IDUPLQJ�EXVLQHVV

/DFN�RI�NQRZOHGJH�UHJDUGLQJ�IDUP�SURSHUW\�PDQDJHPHQW

8UEDQLVDWLRQ

&OLPDWH�FKDQJH

(QYLURQPHQWDO�FRQFHUQV�Ȋ�PD\�LQFOXGH�ORVV�RI�QDWLYH�ZLOGOLIH��GHJUDGDWLRQ�RI�VRLOV��ZDWHUZD\V��ZHWODQGV��QDWLYH
YHJHWDWLRQ

1RW�KDYLQJ�HQRXJK�WLPH�WR�VSHQG�RQ�P\�SURSHUW\

2WKHU��SOHDVH�VSHFLI\�
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�������

� 27+(5��3/($6(�63(&,)<� '$7(

� 5DWH�ULVHV ���������������$0

� D�OLYHVWRFN�VHOOLQJ�FHQWUH�IRU�VKHHS�FORVHU�WR�KRPH�WKDQ�EDOODUDW ���������������30

� 0RVTXLWR�LQIHVWDWLRQ ����������������30

� :DWHU�PDLQV�SUHVVXUH�LV�WHUULEOH ���������������$0

� %LRGLYHUVLW\�ORVV�DIIHFWLQJ�YLDELOLW\�RI�IDUPLQJ�EXVLQHVV�DQG�UHGXFLQJ�HFRORJLFDO�VHUYLFHV� ���������������30

� URDG�DFFHVV�IRU�HTXLSPHQW�DQG�DQLPDO�WUDQVSRUW ���������������30

� /DFN�RI�LQVLJKW���VXSSRUW�IURP�ORFDO�FRXQFLO��&RVW�RI�UDWHV�FRPSDUHG�WR�VHUYLFHV�SURYLGHG ���������������$0

� )LUH�ULVN�QRW�EHLQJ�DEOH�WR�FOHDU��5XEELVK�RQ�URDG�VLGH�LV�D�ODUJH�ILUH�ULVN�
3RUWDUOLQJWRQ�4XHHQVFOLII�5RDGV

���������������30

� D�ODFN�RI�UHDO�UHSUHVHQWDWLRQ�IRU�WKH�LPSRUWDQFH�RI�SULPDU\�LQGXVWULHV�WR�&2** ����������������30

�� /DFN�RI�ORFDO�VDOH\DUGV ���������������30

�� %ULQJ�EXLOW�RXW��+DYLQJ�D�YLQH\DUG�DV�ZHOO�VRPH�XVHV�DUH�QRW�ZHOO�OLNHG�E\�QHLJKERXUV
�VFDUHJXQV��KRZHYHU�QR�ZHLJKW�LV�JLYHQ�WR�RXU�SUDFWLFHV�ZKHQ�SODQQLQJ�DSSURYDO�IRU�QHDUE\
GZHOOLQJV�LV�VRUW

��������������$0

�� 8UEDQ�VSUDZO ��������������30

�� +LJK�FRXQFLO�UDWHV��SRRU�URDGV��DQG�ODFN�RI�SURDFWLYLW\�LQ�RXU�VKLUH� ��������������30

�� LQGXVWULDO�DFWLYLWLHV�LQ�IDUPLQJ�DUHDV ���������������30

�� 3URSHUWLHV�WKDW�JDWKHU�MXQN�FDXVLQJ�UDEELW�KDYHQV�DQG�XQVLJKWOLQHVV��ZKLFK�GHJUDGH�QHDUE\
SURSHUW\�YDOXHV��%\�/DZV�RIILFHUV�QHHG�WR�EH�JLYHQ�SRZHU�WR�LQVSHFW�SUREOHPDWLF�UXUDO�SURSHUW\
DQG�HQIRUFH�ODZV�UHODWLQJ�WR�ZHHG�DQG�YHUPLQ�PDQDJHPHQW�DQG�DOVR�H[FHVVLYH�MXQN�FROOHFWRUV
DQG�LOOHJDO�GXPS�VLWHV�

���������������$0

�� 1RW�KDYLQJ�LPSRVVLEOH�RYHUOD\V�SXW�RQ�SURSHUW\�WKDW�HIIHFWV�WKH�PDQDJHPHQW�RI�WKH�ODQG�LQ
DFFRUGDQFH�ZLWK�IDUPLQJ

��������������30

�� SURSRVDO�RI�D�ZLQG�IDUP�ZLWKLQ�WKH�FRPPXQLW\�RI�*QDUZDUUH ��������������30

�� %HLQJ�DEOH�WR�IDUP�LQ�DQ�XUEDQ�HQYLURPHQW ��������������30

�� 'LVWDQFH�WR�6DOH\DUGV�FDXVHV�H[SHQVH�GXH�WR�WUDQVSRUW�FRVWV��([SHQVLYH ��������������30

4���7KLQNLQJ�DERXW�WKH�LVVXHV�OLVWHG�LQ�WKH�SUHYLRXV�TXHVWLRQ��KRZ�DUH
\RX�SURJUHVVLQJ�ZLWK�DGGUHVVLQJ�WKHVH�LVVXHV"�3OHDVH�FOLFN�RQ�WKH�VWDU

WKDW�EHVW�GHVFULEHV�\RXU�VLWXDWLRQ
$QVZHUHG������ 6NLSSHG����
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� 27+(5��3/($6(�63(&,)<� '$7(

� 6RPH�3URJUHVV���1RW�ILUVW�� ���������������30

� :HHGV�MXVW�NHHS�FRPQJ�EDFN� ����������������30

� SURJUHVV�KDPSHUHG�E\�URDG�DFFHVV�LVVXHV ���������������30

� 'RJ�DWWDFNV�RI�OLYHVWRFN ��������������30

� WKH�GHYHORSHU�FXOWXUH�OHDGV�WKH�FRXQFLO ����������������30

� ([FVOOHQW�SURJUHVV���\RXU�EXWWRQ�QRW�ZRUNLQJ ��������������$0

� &DQȏW�FRQWUROV�XUEDQLVDWLRQ ��������������30

� 0RVW�LVVXH�RXW�RI�P\�FRQWURO ��������������30

� &OLPDWH�FKDQJH�LV�ELJJHU�WKDQ�RQH�IDUP�WR�PDQDJH ��������������30

�� 7KH�LVVXHV�ZH�FDQ�FRQWURO�ZH�DUH�PDNLQJ�H[FHOOHQW�SURJUHVV�RQ�EXW�WKH�6KLUH�LV�YHU\�PXFK
JRLQJ�EDFNZDUGV�

��������������30

�� *RRG�SURJUHVV ����������������$0

�� &281&,/�$5(�$/:$<6�3$66,1*�7+(�%8&.�7+(1�21�5(63216( ���������������$0

�� 2QO\���RI�WKH���SRLQWV�����	����DERYH��DUH�ZLWKLQ�P\�FRQWURO�DQG�ORZ�SURILWDELOLW\��W\SLFDO�RI�PDQ\
IDUPV��SUHYHQWV�PH�DGGUHVVLQJ�WKHVH�SUREOHPV�WR�WKH�IXOOHVW�H[WHQW�

��������������30

Cd�egd\gZhh Ha^\]i�egd\gZhh HdbZ�egd\gZhh <ddY�egd\gZhh

:mXZaaZci�egd\gZhh C$6
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4���,Q�WHUPV�RI�EHLQJ�VXSSRUWHG�DQG�LQIRUPHG�WR�PDQDJH�\RXU�SURSHUW\�
SOHDVH�FKRRVH�IURP�WKH�IROORZLQJ�OLVW��ZKLFK�GR�\RX�FXUUHQWO\�XVH��ZKLFK
RQHV�GR�\RX�SUHIHU�WR�XVH��DQG�ZKLFK�RQHV�GR�\RX�KDYH�GLIILFXOW\�XVLQJ"

3OHDVH�WLFN�WKRVH�WKDW�DSSO\
$QVZHUHG������ 6NLSSHG����

BZY^V�"�eg^ci!
gVY^d!�IK

HdX^Va�BZY^V�"
;VXZ7dd`###

;Vb^an!
[g^ZcYh!###

Di]Zg�[VgbZgh
$�aVcY]daYZgh
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;Vgb^c\�$
^cYjhign�\gd###

HiViZ
<dkZgcbZci###

AdXVa
<dkZgcbZci

7dd`h!�Vgi^XaZh

;^ZaY�YVnh�$
6\�H]dlh
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8jggZcian�jhZ EgZ[Zg�id�jhZ 9^ƉXjain�jh^c\ C$6

IgV^c^c\$ldg`h]
deh$Xdc[ZgZcXZh

GjgVa�hidgZ

GjgVa�hZgk^XZ
egdk^YZgh###

HVaZ�nVgYh

EV^Y�VYk^hdgh
^cXajY^c\�KZ###
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� 1R�VDOH�\DUGV�KHUH�� ���������������30

� $OVR�XVH�LQIRUPDWLRQ�LQ�6FLHQWLILF�MRXUQDOV ���������������30

� RZQ�UHVHDUFK ���������������30

� 12�<$5'6�&/26(��(;3(16,9(�72�75$163257 ���������������30

� 0DQ\�RWKHU�ZHEVLWHV ��������������30

� <RX�ZRXOG�KDYH�WR�EH�MRNLQJ�DVNLQJ�DERXW�WKH�VDOH\DUGV��� ��������������30

� &855(17/<
86(

35()(5
72�86(

',)),&8/7<
86,1*

1�$ 727$/
5(6321'(176

0HGLD���SULQW��UDGLR��79

6RFLDO�0HGLD���)DFH%RRN�7ZLWWHU�HWF

)DPLO\��IULHQGV��QHLJKERXUV

2WKHU�IDUPHUV���ODQGKROGHUV

)DUPLQJ���LQGXVWU\�JURXSV�LQFOXGLQJ�/DQGFDUH�RU
FRPPXQLW\�JURXSV

6WDWH�*RYHUQPHQW�DJHQFLHV�Ȋ�$J9LF��&DWFKPHQW
0DQDJHPHQW�$XWKRULWLHV��:DWHU�FRUSV�HWF�

/RFDO�*RYHUQPHQW

%RRNV��DUWLFOHV

)LHOG�GD\V���$J�6KRZV

7UDLQLQJ�ZRUNVKRSV�FRQIHUHQFHV

5XUDO�VWRUH

5XUDO�VHUYLFH�SURYLGHUV�LQFOXGLQJ�VWRFN�DJHQWV��VDOHV
UHSV�

6DOH�\DUGV

3DLG�DGYLVRUV�LQFOXGLQJ�9HW��DFFRXQWDQWV��DJURQRPLVWV�
IDUP�FRQVXOWDQWV

4���:KDW�LV�FXUUHQWO\�SUHYHQWLQJ�\RX�IURP�DFFHVVLQJ�LQIRUPDWLRQ�DQG
VHUYLFHV�WKDW�\RX�SUHIHU�WR�XVH"�3OHDVH�FKRRVH�DQ\�WKDW�DSSO\

$QVZHUHG������ 6NLSSHG����
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Cdi]^c\�"�>
XjggZcian�]V###

I^bZ

�8dhi

>ciZgcZi�VXXZhh

>�Ydc¸i�`cdl
l]ZgZ�id�Àc###

I]Z
^c[dgbVi^dc�###

HZgk^XZh�VgZ
cdi�^c�bn�ad###

HZgk^XZh�VgZ
a^b^iZY�dg�c###

Di]Zg��eaZVhZ
heZX^[n�
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1RWKLQJ���,�FXUUHQWO\�KDYH�DFFHVV�WR�HYHU\WKLQJ�,�QHHG

7LPH

�&RVW

,QWHUQHW�DFFHVV

,�GRQȏW�NQRZ�ZKHUH�WR�ILQG�LW

7KH�LQIRUPDWLRQ�,�QHHG�LVQȏW�DYDLODEOH

6HUYLFHV�DUH�QRW�LQ�P\�ORFDO�DUHD

6HUYLFHV�DUH�OLPLWHG�RU�QRW�DYDLODEOH

2WKHU��SOHDVH�VSHFLI\�
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� 7HFKQLFDO�ERRNV�DV�ZDV�SUHYLRXVO\�D�YHW ���������������$0

� 1HYHU�TXDOLI\ ���������������30

� /LPLWHG�VHUYLFHV�LQ�WKH�&HQWUDO�2WZD\V ��������������30

� /LPLWHG�VHUYLFHV�LQ�WKH�&HQWUDO�2WZD\V ��������������30

� ,�XVH�ZKDW�,�FDQ��VRPH�UHVRXUFHV�DUH�XQDEOH ��������������30

� 1R�ORFDO�VDOH�\DUGV��&RQYROXWHG�ZHEVLWHV���/3$�0/$��&R**��/LWWOH�VXSSRUW�IRU�ULJKW�WR�IDUP�
0LQLPDO�FRQVXOWDWLRQ�DW�VWDWH�*RYW��OHYHO

���������������$0

� 6KHHS�VDOHV�QRZ�LQ�%DOODUDW��1R�LQWHUQHW�VHUYLFHV ���������������30

� 12�6$/(<$5'6�,1�*((/21* ����������������$0

� 6$/(<$5'6�722�)$5�$:$< ����������������$0

�� ,�NQRZ�KRZ�WR�IDUP ��������������30

�� 8VXDOO\�GLVFRYHU�UHOHYDQW�VHUYLFH�DJHQFLHV�ZKQ�TXHVWLRQ�DULVHV���OHDUQLQJ�RQ�D�QHHGV�EDVLV ����������������30

�� 1R�VDOH\DUGV�LQ�RXU�LPPHGLDWH�DUHD�� ���������������$0

�� $//�9(5<�:(//�%87�127+,1*�,6�%((1�'21(�25�+$33(16 ���������������30

�� 1R�FXUUHQW�ZD\�RI�SURPRWLQJ�OLYHVWRFN�VHUYLFHV�WR�ORFDO�IDUPHUV��:H�EUHHG�VWXG�VKHHS�DQG�WKH
/RFDOLVHG�EXVLQHVV�PRGHO�LV�QRW�VXLWDEOH��:H�QHHG�D�ORFDO�%HOODULQH�ILHOG�GD\

��������������30

�� 7KHUH�LV�D�ORW�WKDW�,�GR�QRW�NQRZ�WKDW�,�GR�QRW�DZDUH�RI ��������������30

�� +DYH�SUHWW\�JRRG�DFFHVV�GR�ILQG�LW�D�ELW�LQWLPLGDWLQJ�JRLQJ�WR�VDOH\DUGV�ZLWK�VPDOO�QXPEHU�RI
OLYHVWRFN�WKDW�ORRN�GLIIHUHQW�WR�HYHU\RQH�HOVHV��HJ��EODFN�DQG�ZKLWH�ODPEV

��������������30

4���:KLFK�RI�WKH�IROORZLQJ�WRSLFV��LI�DQ\��ZRXOG�\RX�OLNH�PRUH�LQIRUPDWLRQ
RQ"�3OHDVH�FKRRVH�DQ\�WKDW�DSSO\�

$QVZHUHG������ 6NLSSHG����



)DUPLQJ�VXUYH\���*HHORQJ��6XUI�&RDVW�DQG�*ROGHQ�3ODLQV

�������

������ ��

������ ��

������ ��

������ ��

������ ��

������ ��

������ ��

������ ��

������ ��

������ ��

����� �

7RWDO�5HVSRQGHQWV����� �

<ZcZgVa�[Vgb
bVcV\ZbZci

6c^bVa
bVcV\ZbZci�³###

LZZY�VcY�eZhi
Xdcigda

EVhijgZ�VcY
Xgdeh

LViZg�hjeean
VcY###

6hh^hiVcXZ
l^i]###

:ck^gdcbZciVa
bVcV\ZbZci

:bZg\ZcXn
egZeVgVi^dc�###

>beVXih�d[
Xa^bViZ�X]Vc\Z

>�Ydc¸i
gZfj^gZ�bdgZ###

Di]Zg��eaZVhZ
heZX^[n�
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*HQHUDO�IDUP�PDQDJHPHQW

$QLPDO�PDQDJHPHQW�Ȋ�LQFOXGLQJ�IHHGLQJ��ZHOIDUH��GLVHDVH��EUHHGLQJ

:HHG�DQG�SHVW�FRQWURO

3DVWXUH�DQG�FURSV

:DWHU�VXSSO\�DQG�DYDLODELOLW\

$VVLVWDQFH�ZLWK�XQGHUVWDQGLQJ�FRPSOLDQFH�Ȋ�H�J��EX\LQJ�DQG�VHOOLQJ�DQLPDOV��WUDFHDELOLW\

(QYLURQPHQWDO�PDQDJHPHQW

(PHUJHQF\�SUHSDUDWLRQ�DQG�UHVSRQVH

,PSDFWV�RI�FOLPDWH�FKDQJH

,�GRQȏW�UHTXLUH�PRUH�LQIRUPDWLRQ

2WKHU��SOHDVH�VSHFLI\�
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� D�IXWXUH�OLYHVWRFN�VHOOLQJ�FHQWUH�VHUYLFLQJ�JHHORQJ�DQG�WKH�EHOODULQH�UHJLRQV ���������������30

� FRXQFLO�KHOS ���������������30

� 0RUH�FRQVXOWDWLRQ�UHTXLUHG�ZLWK�UXUDO�FRPPXQLW\�E\�VWDWH�JRY��/RFDO�9))�EUDQFK�DFFHVVLQJ
HGXFDWLRQ�UH�/3$�0/$�	�OLYHVWRFN�WUDFHDELOLW\�FXUUHQWO\�

���������������$0

� 3URYLVLRQ�RI�ORFDO�VDOH\DUGV���WDNLQJ�VWRFN�WR�0LQHU
V�5HVW�LV�QRW�YLDEOH ���������������30

� $FFHVVDELOLW\�WR�ORFDO�VDOH\DUGV ����������������$0

� $FFHVVLELOLW\�WR�JUDQWV ��������������$0

� FDUERQ�IDUPLQJ ����������������30

� $&&(66�72�)$50,1*�0$&+,1(5<�7+$7�'2(6�127�&267��$�/27�60$//�)$50(56�'2
127�2:1�(;3(16,9(�(48,30(17�)2(�5$%%,76�$1'�:(('�&21752/�0$<%(�7+(
6+,5(�&28/'�+$9(�(48,30(17�)25�86�72�+,5(��(*�635$<(56�25�%8552:
5,33(56""�$/62�6+,5(�02:(56�$5(�635($',1*�:(('6�7+$7�:(�1(9(5�+$'
%()25(���������16,(

���������������30

� 5HJHQHUDWLYH�DJULFXOWXUH ��������������$0

4���7KLQNLQJ�DERXW�WKH�LVVXHV�WKDW�\RX�KDYH�ZLWK�\RXU�SURSHUW\��KRZ�DUH
\RX�FXUUHQWO\�GHDOLQJ�ZLWK�WKHVH"

$QVZHUHG������ 6NLSSHG����

7n�ÀcY^c\�dji
bdgZ�VcY###

Ldg`^c\�l^i]
cZ^\]Wdjgh!###

Ldg`^c\�l^i]��
\Zii^c\###

<Zii^c\
hjeedgi�[gdb###

Ldg`^c\�l^i]
AVcYXVgZ�VcY###

>�Vb�cdi�Yd^c\
Vcni]^c\

>�Ydc�i�]VkZ
Vcn�^hhjZh

Di]Zg��eaZVhZ
heZX^[n�
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� VRUWLQJ�LW�RXW�P\VHOI ���������������30

� 1RW�GRLQJ�DQ\WKLQJ�RQ�VRPH�RI�WKH�LVVXHV�GXH�WR�WLPH�FRPPLWPHQW� ���������������30

� *RW�GHSW�GRQ
W�KHOS ��������������30

� 6HHNLQJ�VXSSRUW�IURP�6WRFN�	�6WDWLRQ�$JHQWV��LQIRUPLQJ�SROLWLFLDQV�UH�FRXQWU\�LVVXHV ���������������30

� 1R�ORFDO�VDOH\DUGV ����������������$0

� 0DLQ�LVVXHV�DUH�XUEDQ�GHYHORSPHQW�LQ�)DUP�=RQHV�DQG�DEVHQWHHH�ODQGEDQNHUV ��������������$0

� ,�GR�HYHU\WKLQJ ��������������30

� /LPLWDWLRQ�RI�LQFUHDVHG�DJH ����������������$0

� *(77,1*�*297�6833257�������:+2�$5(�<28�.,'',1*"""�285�&,7<�1(,*+%2856
7+,1.�5$%%,76�$1'�)2;(56�$5(�&87(��62�:+$7�+23(�'2�:(�+$9(�$6.,1*�285
1(,*+%2856�72�+(/3�:,7+�7+(6(�9(50$1�������7+(<�1(('�7+(�('8&$7,21�127
7+(�)$50(5

���������������30

�� :H�DUH�LQ�IDFW�VHOOLQJ�XS�LQ�SDUW�EHFDXVH�RI�WKH�ODFN�RI�ORFDO�JRYHUQPHQW�VXSSRUW� ��������������30

�� /LWWOH�RU�QR�VXSSRUW�IURP�*RYHUQPHQW�([WHQVLRQ�2IILFHUV�WKHVH�GD\V ���������������$0

$16:(5�&+2,&(6 5(63216(6

%\�ILQGLQJ�RXW�PRUH�DQG�OHDUQLQJ

:RUNLQJ�ZLWK�QHLJKERXUV��IULHQGV�DQG�IDPLO\

:RUNLQJ�ZLWK�	�JHWWLQJ�DVVLVWDQFH�IURP�RWKHU�ODQGKROGHUV

*HWWLQJ�VXSSRUW�IURP�VHUYLFH�SURYLGHUV�Ȋ�LQFOXGLQJ�JRYW�GHSDUWPHQWV

:RUNLQJ�ZLWK�/DQGFDUH�DQG�RWKHU�FRPPXQLW\�JURXSV

,�DP�QRW�GRLQJ�DQ\WKLQJ

,�GRQ
W�KDYH�DQ\�LVVXHV

2WKHU��SOHDVH�VSHFLI\�

4���2WKHU�WKDQ�WKRVH�DOUHDG\�FRYHUHG�LQ�SUHYLRXV�TXHVWLRQV��GR�\RX�KDYH
DQ\�RWKHU�QHHGV�ZLWK�UHJDUGV�WR�WKH�PDQDJHPHQW�RI�\RXU�SURSHUW\"

$QVZHUHG������ 6NLSSHG����
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1R

<HV���SOHDVH�VSHFLI\
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� /RVV�RI�ORFDO�VDOH�\DUGV ���������������$0

� &RXQFLO�UDWH�FKDUJHV�DUH�WRR�KLJK� ��������������$0

� +HOS�IURP�9LF�URDGV�WR�UHPRYH�GDQJHURXV�YHJHWDWLRQ�RQ�WKH�IHQFH�OLQH ���������������30

� EDOODUDW�VDOHV�\DUGV�LW�KDUG�WR�DFFHVV�PLVV�JHHORQJ�VDOH�\DUGV ���������������30

� URDGVLGH�ZHHGV�DQG�UDEELWV ���������������30

� ,�DP�IHG�XS�ZLWK�&LW\�RI�*UHDWHU�*HHORQJ�QRW�GRLQJ�DQ\WKLQJ�2U�ZKHQ�WKH\�GR�,�KDYH�WR�NHHS�RQ
DQG�RQ�DERXW�LW��<HS�LW�LV�D�SUREOHP

���������������30

� 6SUD\�WKH�PRVTXLWRV�ZH�FXUUHQWO\�FDQȏW�JR�RXWVLGH�WKH\�DUH�VR�KRUUHQGRXV ����������������30

� 5DEELW�FRQWURO ���������������30

� 1HHG�PRUH�KRXUV�LQ�WKH�GD\� ���������������$0

�� .DQJDURR�PDQDJHPHQW�DQG�FRQWURO�GXH�WR�VXFK�KLJK�QXPEHUV��IHQFH�DQG�SDVWXUH�GDPDJH ���������������30

�� $VVLVWDQFH�ZLWK�FOLPDWH�PLWLJDWLRQ� ���������������30

�� /RFDO�6DOH\DUGV ��������������30

�� ([SHQVH�RI�&R**�UDWHV�HVSHFLDOO\�ZKHQ�FRPSDUHG�ZLWK�VHUYLFHV�SURYLGHG� ���������������$0

�� ,VVXH�ZLWK�URDG�VLGH�ILUH�KD]DUG ���������������30

�� 6$/(<$5'6�1($5%< ����������������$0

�� WR�IDU�WR�WDNH�ODPEV�HWF�WR�PLQHUV�UHVW�� ����������������30

�� 6XSSRUW�E\�6XUI�&RDVW�&RXQFLO�WR�PDQDJH�LW
V�ZHHGV�LQF�VHUUDWHG�WXVVRFN�DQG�VXSSRUW�WR
YROXQWHHUV�LQ�&)$

���������������30

�� 6DOH�<DUGV ���������������$0

�� WHVW ���������������30

�� 1R�ORFDO�VDOH\DUGV ����������������$0

�� $FFHVVLEOH�6DOH\DUGV ����������������30

�� 6XLWDEO\�TXDOLILHG�VWDII ���������������30

�� VDOH�\DUGV�FORVHU�WR�JHHORQJ ���������������$0

�� )LUH�SUHSDUHGQHVV�LH�VODVKLQJ�DQG�FOHDULQJ ���������������30

�� )DLOXUH�RI�*RYW�$JHQFLHV�WR�PDQDJH�ZHHGV�	�SHVWV�RQ�DGMDFHQW�&URZQ�/DQG ��������������$0

�� &RXQFLO�UDWHV�DUH�ULGLFXORXV�IRU�ZKDW�ZH�JHW�LQ�UHWXUQ���([SHQVLYH�UXEELVK�DQG�UHF\FOLQJ
FROOHFWLRQ��

��������������30

�� GHOZS�GRQ
W�FRQWULEXWH�WR�IHQFLQJ�FRVWV ��������������30

�� 3URSHUW\�LV�ORFDWHG�RQ�JUDYHO�URDG�WKDW�LV�RIWHQ�H[WUHPHO\�EXPS\�DQG�GLIILFXOW�WR�JHW�WUXFNV�LQWR ���������������$0

�� -XVW�OHW�PH�GR�LW�P\�ZD\�ZLWKRXW�LQWHUIHULQJ ��������������30

�� JRYHUQPHQW�URDG�UDEELW�FRQWURO�DQG�URDG�PDLQWHQDQFH ����������������30

�� 0DUNHW�RXWOHWV�FORVHU�WR�P\�IDUP��%DOODUDW�DQG�&RODF�DUH��KU�WULS�DQG�FRVWO\�WR�DFFHVV ����������������$0

�� OHVV�5HG�WDSH�DQG�FKDUJHV ����������������30

�� ,�FDQ�VHH�DQ�LVVXH�ZLWK�UHDOO\�VPDOO�ODQGKROGHUV�ZKR�KDYH�DQLPDOV�7KH\�QHHG�WR�EH�ORRNHG�DIWHU
E\�RQH�RU�DOO�WKH�VWRFN�DJHQWV�ZKHQ�LW�FRPHV�WR�ELR�VHFXULW\�DQG�DQLPDO�VDOHV��$UUDQJPHQWV
QHHG�WR�EH�PDGH�DQG�SDLG�IRU��,W�ZRXOG�EH�VR�LQHIIHFLHQW�WR�KDYH�D�IXOO\�IXQFWLRQLQJ�VDOH�\DUGV
IRU�VR�VPDOO�VWRFN�QXPEHUV�

���������������30

�� &RXQFLO�UDWHV�DUH�KLJK�IRU�VHUYLFHV�UHFHLYHG�PDNLQJ�IDUPLQJ�QRW�YHU\�SURILWDEOH��WKH�IDUPLQJ�UDWH ����������������$0
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�������

UHEDWH�FRXOG�EH�LQFUHDVHG���

�� URDG�FRQGLWLRQV��L�KDG�DQ�HOHFWULFLDQ�VD\�WKDW�KH�ZRQW�EULQJ�KLV�YDQ�GRZQ�RXU�JUDYHO�URDG� ���������������30

�� /RFDO�FDWWOH�VHOOLQJ�IDFLOLWLHV ���������������30

�� QR�SURSHU�URDG�DFFHVV�WR�PDUNHWV ��������������30

�� &RQWURO�RI�UDEELWV�RQ�FRXQFLO�ODQG ���������������30

�� 0RUH�LQIRUPDWLRQ�DQG�DVVLVWDQFH�UHJDUGLQJ�LPSOHPHQWDWLRQ�RI�UHJHQHUDWLYH�IDUPLQJ�SUDFWLFHV�
DQG�OHVV�HPSKDVLV�RQ�LQGXVWULDO�IDUPLQJ�SUDFWLFHV�

��������������$0

�� (526,21�$1'�'867�21�$1'�%(6,'(�285�',57�52$'6��$//�6((0�72�3$66�7+(
%8&.�$*$,1�&281&,/�352%/(0�21�9,&�52$'6�""�0$<%(�7(//�86�7+(�7+(
$16:(56�',5(&7/<��'867�32/87,21�$))(&7,1*�285�75((6�$1'�25&+$5'6�,6�$
5($/�352%/(0���*5$'(56�21�285�',57�52$'6�0$.,1*�025(�,668(6�:,7+
*8//,(6�$1'�(526,21��7+(<�+$9(�%(&20(�9(5<�9(5<�'$1*(5286�21�:(7�'$<6
$1'�:,7+�7+(�<281*(5�*(1(5$7,21�7+,1.,1*�7+,6�,6�)81��:(�+$9(�+$'�0$1<
)(1&(6�.12&.('�'2:1�/($',1*�72�&$77/(�/()7�:$1'(5,1*�7+(�52$'6�
0$<%(�%(77(5�6,*16�25�/2&$/�75$)),&�6,*16��12�7+58�52$'6�25�6,03/<
'$1*(5286�:$51,1*6��'867�5(7$5'(176�"((0

���������������30

�� $�ORFDO�PDUNHW�RSWLRQ�IRU�VHOOLQJ�FDWWOH��HVSHFLDOO\�VWRUH�FDWWOH�WR�RWKHU�60$//�ORFDO�SURGXFHUV�
6WRFN�DJHQWV�DSSHDU�PRUH�LQWHUHVWHG�LQ�VHOOLQJ�FDWWOH�WKURXJK�VDOH�\DUGV�

���������������$0

�� $ELOLW\�WR�XSJUDGH�LQIUDVWUXFWXUH�ZLWKRXW�DOO�WKH�KRRSV�WR�MXPS�WKURXJK�DQG�OLPLWDWLRQV�SODFHG�RQ
E\�FRXQFLO

���������������$0

�� $SDUW�IURP�ILHOG�GD\V�ZKLFK�DUH�XVXDOO\�KHOG�GLVWDQW�IURP�WKH�%HOODULQH��,�KDYH�OLWWOH�RSSRUWXQLW\�WR
UHJXODUO\�QHWZRUN�ZLWK�IDUPHUV�LQ�P\�GLVWULFW��7KHUH�LV�QR��FHQWUDO�JDWKHULQJ�SRLQW��RQ�D�UHJXODU
EDVLV�

��������������30

�� 0DUNHWLQJ�VWXG�OLYHVWRFN�ORFDOO\�LV�QHDUO\�LPSRVVLEOH�ZLWK�QR�ORFDO�IDUPHU�RULHQWHG�PHGLXP��1R
ILHOG�GD\V�RU�%HOODULQH�IDUPHU�UHVRXUFHV�OLNH�D�PDJD]LQH�RU�QHZVSDSHU�IHDWXUH

��������������30

�� $�PHWKRG�WR�ULG�RXU�SURSHUW\�RI�.LNX\X�ZHHG�RUJDQLFDOO\� ���������������30

�� (FRQRPLF�DFFHVV�WR�VDOH\DUGV ��������������30

�� /RFDO�VDOH\DUGV�IRU�VKHHS�	�SRXOWU\ ��������������30

�� %HWWHU�DFFHVV�WR�UHOLDEOH�DIIRUGDEOH�DQG�IDVW�LQWHUQHW��PRUH�LQIRUPDWLRQ�RQ�PDQDJLQJ�VRLOV�DQG
UHJHQHUDWLYH�DJULFXOWXUH

���������������30

�� 1R�ORFDO�VDOH\DUGV�DYDLODEOH ���������������$0

�� 1HHG�IRU�D�ORFDO�OLYHVWRFN�VDOH\DUG� ��������������$0

�� 1R�ORFDO�DFFHVVDEOH�VDOH\DUGV ��������������30

�� ,QIRUPDWLRQ�RQ�FXUUHQW�:KROH�RI�IDUP�SURSHUW\�EHVW�SUDFWLFH�DQG�HQYLURQPHQWDO�PDQDJHPHQW�
,QFHQWLYHV�DYDLODEOH�

���������������$0

4���'R�\RX�KDYH�DQ\�RWKHU�VXJJHVWLRQV�RQ�KRZ�\RX�FRXOG�EH�EHWWHU
VXSSRUWHG�WR�PDQDJH�\RXU�SURSHUW\�DQG�WKH�LVVXHV�RI�FRQFHUQ�WR�\RX"

$QVZHUHG������ 6NLSSHG����
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�������

� <(6���3/($6(�3529,'(�)857+(5�'(7$,/6 '$7(

� <RX�WRRN�RXU�VDOH\DUGV�DZD\�DQG�UDLVHG�RXU�UDWHV�E\���N� ���������������$0

� QRQH�JLYHQ ���������������$0

� PLVVLQJ�ORFDO�VDOH\DUGV ����������������$0

� ODQG�FDUH�SURMHFWV�IXQGV ���������������30

� FRXQFLO�FRXOG�SUXQH�DQG�UHPRYH�RYHUKDQJLQJ�WUHHV�WKDW�ZLOO�IDOO�RQ�IHQFHV�DQG�URDG�XVHV ���������������30

� HDVLHU�DFFHVV�WR�ORFDO�JRYW���ZKHUH�WR�DFFHVV ���������������30

� $VN�WKH�&RXQFLO�WR�OHDUQ�KRZ�WR�UHDG�D�PDS�WR�VHH�ZKHUH�$QDNLH�DFWXDOO\�LV���VRPH�FRXQFLO
ZRUNHUV�DUH�JRRG�

���������������30

� 7XVVRFN�FRQWURO�IURP�VXUURXQGLQJ�SURSHUWLHV��NDQJDURR�FXOOLQJ ���������������30

� &RXQFLO�QHHGV�WR�UXQ�KROLVWLF�SHVW�PDQDJHPHQW�SURJUDPV�WKDW�GHDO�ZLWK�IR[HV��IHUDO�FDWV�DV�ZHOO
DV�UDEELWV�ZKLFK�WKH\�FXUUHQWO\�GHDO�ZLWK�

���������������30

�� QHHG�VDOH\DUGV�LQ�*HHORQJ���WUDQVSRUW�FRVWV�JHWWLQJ�WRR�KLJK�WR�JR�WR�%DOODUDW ���������������30

�� %HWWHU�ELR�VHFXULW\�RQ�DQLPDO�PRYHPHQWV ��������������30

�� *RY�FRXQFLO�QHHG�WR�XQGHUVWDQG�WKDW�WKH\�DUH�WKHUH�IRU�XV��:H�DUH�QRW�KHUH�IRU�WKHP ��������������30

�� 0RUH�FRQVXOWDWLRQ�ZLWK�ORFDO��VWDWH�DQG�IHGHUDO�OHYHO ���������������$0

�� +DYH�D�FORVHU�6DOH�<DUGV ���������������30

�� KDYH�D�VDOH\DUGV�FORVHU�WR�JHHORQJ ����������������30

�� /RFDO�VDOH\DUGV�PXVW�EH�UH�HVWDEOLVKHG�DQG�&)$�HPSRZHUHG�WR�SURWHFW�FRXQWU\�SHSOH��DQG�QRW
GLUHFWHG�E\�FLW\�EDVHG�EXUHXFUDWV

���������������30

�� 6DOH�<DUGV ���������������$0

�� /RFDO�VDOH\DUGV ���������������30

�� 3URYLGH�ORFDO�VDOH\DUGV ����������������$0

�� )DUPHU�GLVFXVVLRQ�JURXSV ���������������30

�� 5HVXUIDFLQJ�DQG�ZLGHQLQJ�URDGV ���������������30

�� /RFDO�ODQGKROGHU�VXSSRUW�DQG�LQIRUPDWLRQ� ���������������30

�� 6KLUH�WR�VXSSRUW�IDUPHUV�DQG�KDYH�WRR�PXFK�UHG�WDSH�IRU�IDUPHUV�DQG�WKH�UXUDO�LQGXVWULHV�WR
ZRUN�WKURXJK

���������������30

�� *HW�*RYHUQHPQHW�$JHQFLHV�DQG�&RXQFLOV�WR�WDNH�UHVSRQVLELOLW\�IRU�PDQDJLQJ�SHVW�SODQWV�DQG
DQLPDOV�RQ�URDGVLGH�UHVHUYHV�DQG�FURZQ�ODQG

��������������$0

�� :KHQ�LV�WKH�XUEDQ�VSUDZO�JRLQJ�WR�VWRS�DQG�ZKHQ�DUH�UDWHG�JRLQJ�WR�VWDELOLVH� ��������������30

�� :H�DUH�LQFUHDVLQJO\�UHFHLYLQJ�SODQQLQJ�SHUPLWV�DSSOLFDWLRQV�IRU�WKLQJV�LQ�WKH�IDUPLQJ�]RQH�WKDW
GR�QRW�LQYROYHG�DJULFXOWXUH��WKHUH�VHHPV�WR�EH�QR�SRLQW�KDYLQJ�D�IDUPLQJ�]RQH�ZKHQ�ZH�QHHG�WR
GHIHQG�ZK\�D�WUDQVIHU�VWDWLRQ�KHOLFRSWHU�ODQGLQJ�VLWH�HWF�LV�QRW�VXLWDEOH�IRU�HVWDEOLVKPHQW�LQ�DQ
DUHD�ZKHUH�DJULFXOWXUH�LV�WKH�SULPDU\�ODQGXVH

���������������$0

�� /HVV�JRYHUQPHQW�FRPSOLDQFH�UHG�WDSH ��������������30

�� ,�GRQ
W�IHHO�WKHUH
V�D�UHSUHVHQWDWLRQ�RI�IDUPLQJ�LQ�WKH�VKLUH�DW�WKH�*36��0RVW�RI�WKH�VXSSRUW�JRHV
LQWR�WKH�PRUH�SRSXODWHG�DUHDV�VXFK�DV�%$QQRFNEXUQ�

��������������30

�� SUDFWLFDO�UHVSRQVHV�IURP�FRXQFLO�LQVWHDG�RI�SODWLWXGHV ����������������30

�� KDYH�RQH�VRXUFH�RI�DOO�JHQHUDO�LQIRUPDWLRQ�DQG�ZKHUH�WR�JR�WR�JHW�PRUH�GHWDLOHG�LQIRUPDWLRQ ����������������$0

�� 7KH�YHJHWDWLRQ�DUHD�RQ�WKH�QDWXUH�VWULS�QHHGV�PDLQWHQDQFH�RQJRLQJ��WKH�URDG�RQ�3ULQFHVV
6WUHHW�LV�D�WUDIILF�KD]DUG�GXH�WR�DPRXQW�RI�LQFUHDVHG�XVH�DQG�VWDWH�RI�URDG

���������������30
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�������

�� 5HGXFWLRQ�RI�UHG�WDSH��FRPSOLDQFH��UDWHV�DQG�WD[HV ���������������30

�� :RXOG�EH�QLFH�LI�FRXQFLO�UDQJHUV�ZHUH�PRUH�IDUPHU�IULHQGO\ ���������������30

�� $EOH�WR�ILQG�TXDOLILHG�ZRUNHUV ���������������30

�� &RXQFLO�VXSSRUW�IRU�IDUPV�LQ�FLW\�RI�JUHDWHU�*HHORQJ ���������������$0

�� +DYH�D�EHWWHU�ORFDO�FRXQFLO ���������������30

�� %HWWHU�DFFHVV�URDGV���3UHVHQWO\�WKH\�DUH�SRRUO\�PDLQWDLQHG�JUDYHO�� ����������������$0

�� :RXOG�OLNH�WR�KDYH�PRUH�VPDOO�DUHD�FRQWUDFWRUV�WR�FRQWDFW�0RVW�MXVW�GR�ODUJHU�SURSHUWLHV ���������������$0

�� D�SURSHU�WKRXJK�URDG��WKRXJK�*HHORQJ ��������������30

�� 7KH�ORFDO�FRXQFLO�FRXOG�WLG\�XS�DQG�UHGXFH�WKH�ILUH�KD]DUG�RQ�WKH�URDG�UHVHUYH�RXWVLGH�RXU
SURSHUW\

��������������30

�� HQYLURPHQWDO�VXSSRUW�IURP�*RYHQPHQW�DJHQFLHV�WR�FRQWURO�UDEELWV�DQG�ZHHGV�IURP�FRXQFLO
SURSHUW\

���������������30

�� ,�+$9(�$/5($'<�287/,1('�620(�68**(67,216�������$�6859(<�,6�$�*22'�,'($�%87
'217�/($9(�,7�$7�7+$7��������'2�620(7+,1*�$1'�'217�/(7�6+,5(6�$1'�&281&,/6
3$66�7+(�%8&.

���������������30

�� $�ORFDO�RQ�OLQH�PDUNHW�VLWH�IRU�WKH�VDOH�RI�FDWWOH�DQG�KRUVHV� ���������������$0

�� *UHDWHU�DVVLVWDQFH�IURP�WKH�&R**�LQ�FOHDULQJ�XS�UXEELVK�DORQJ�URDGVLGHV�DQG�WKH�%HOODULQH
5DLO�7UDLO��ERWK�DUHDV�EHLQJ��KRWEHGV��IRU�ZHHGV��3URYLVLRQ�RI�UHWLFXODWHG�ZDWHU�ZRXOG�JUHDWO\
DVVLVW�OLYHVWRFN�PDQDJHPHQW�DQG�SURYLGH�RSSRUWXQLWLHV�WR�FRQVLGHU�DGGLWLRQDO�IDUPLQJ�DFWLYLWLHV
ZKLFK�UHTXLUH�UHOLDEOH�ZDWHU�VXSSO\��QRW�QHFHVVDULO\�LQ�ODUJH�YROXPHV�

��������������30

�� ,�ZRXOG�OLNH�WR�VHH�D�ORFDO�ILHOG�GD\�VXSSRUWHG�E\�FRXQFLOV�DV�D�RQH�VWRS�VKRS��OLNH�WKH�RQH�WKDW
ZDV�VWDUWHG�LQ�:LQFKHOVHD��)DFHERRN�VDOHV�RI�DQLPDOV�LV�ULIH�LQ�WKH�%HOODULQH�DQG�RQO\�WKH
ELJJHU�IDUPHUV�ZLOO�OLDLVH�ZLWK�VWRFN�DJHQWV�

��������������30

�� +HOS�ZLWK�UDEELW�DQG�KDUH�FRQWURO�DQG�ORFDO�FRXQFLO�WR�NHHS�WKH�URDG�UHVHUYH�IUHH�RI�ILUH�KD]DUGV ��������������$0

�� $�UHSODFHPHQW�IRU�WKH�VDOH\DUGV�VKRXOG�KDYH�EHHQ�VRXUFHG�EHIRUH�WKH�FORVXUH�RI�WKH�*HHORQJ
6DOH\DUGV

��������������30

�� $YDLODELOLW\�RI�PDUNHWV�&/26(�WR�WKH�IDUP�SURSHUW\�IRU�HIIHFWLYH�HIILFLHQW�FRVW�HIIHFWLYH�VDOHV�RI
SURGXFWLRQ

��������������30

�� JHW�ULG�RII�UHG�WDSH ��������������30

�� 3URYLGH�LQIRUPDWLRQ�RQ�KRZ�WR�DWWDLQ�JUDQWV�DQG�DVVLVWDQFH� ��������������30

�� )LHOG�DQG�OHDUQLQJ�GD\V�IRU�VRLO�FDUERQ�VHTXHVWUDWLRQ�DQG�UHJHQHUDWLYH�IDUPLQJ�SUDFWLFHV ���������������30

�� *HW�RQ�ZLWK�LW ���������������$0

�� /RFDO�9))�FRPPLWWHH�PHPEHU�ZKR�GRHV�QRW�VXSSRUW�WKH�ORFDO�QHLJKERXU�V ���������������$0

�� &2**�FRXOG�DFWXDOO\�UHFRJQLVH�WKDW�ODQG�RZQHUV��IDUPHUV�PDNH�D�FRQWULEXWLRQ�WR�WKH�RYHUDOO
FRPPXQLW\���,I�LW�GLG�WKDW�&RXQFLO�PLJKW�DFWXDOO\�GR�WKLQJV�WR�DLG�UDWKHU�WKDQ�LQWUXGH�RQ�RXU
EXVLQHVVHV�

��������������30

�� 5RDG�PDLQWHQDQFH�DQG�VRPH�VHUYLFHV ���������������30

�� /RFDO�&RXQFLOV�EHLQJ�PRUH�VXSSRUWLYH�RI�IDUPHUV�LQ�SDUWLFXODU�SURYLVLRQ�RI�VDOH\DUGV�
PDLQWDLQLQJ�URDGV�DQG�FRQWUROOLQJ�URDGVLGH�ZHHGV�DQG�UDEELWV�

��������������30

�� +DYHLQJ�D�ORFDO�VDOH�\DUGV�WR�VHOO�RII�VWRFN�	�QRW�KDYLQJ�WR�FDUW�WKHP�D�����NV�URXQG�WULS ��������������30

�� )DUP�SODQQLQJ�FRXUVHV ��������������30

�� /RFDO�JRYHUQPHQW�QHHGV�WR�XQGHUVWDQG�DJULFXOWXUH�PRUH��HDFK�UXUDO�VKLUH�VKRXOG�KDYH�D�HFR
GHYHORSPHQW�VWDII�PHPEHU�ZKR�HLWKHU�FRPHV�IURP�D�$J�EDFNJURXQG�RU�KDV�D�GLSORPD�RI�DJ��VR
WKH\�FDQ�UXQ�DQG�VXSSRUW�DJ�LQ�WKHUH�VKLUH�

��������������$0

�� /RFDO�DFFHVVLELOLW\�WR�UXUDO�FRPPXQLW\�VXSSRUW�OLYHVWRFN�VDOH�\DUGV�DQG�LQIRUPDWLRQ�H[FKDQJH� ���������������$0
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�������

&DQQRW�UHO\�RQ�FRPPHUFLDO�RSHUDWLRQV�ZKHUH�WKHUH�LV�HPSKDVLV�RQ�VDOHV��HJ�HQYLURQPHQWDO
ZHHGV�DUH�RIWHQ�VROG�LQ�KRUWLFXOWXUDO�RXWOHWV��UDWKHU�WKDQ�HQYLURQPHQWDO�YDOXHV�

������ ���

����� ��

4���'R�\RX�FXUUHQWO\�KDYH�DQ\�OLYHVWRFN�RQ�\RXU�SURSHUW\"
$QVZHUHG������ 6NLSSHG����
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4���:KDW�VRUW�RI�OLYHVWRFN�GR�\RX�KDYH�DQG�DQG�KRZ�PDQ\"
$QVZHUHG������ 6NLSSHG����
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�������

� 27+(5��3/($6(�63(&,)<�7<3(�$1'�180%(5� '$7(

� 'RJV���UHJLVWHUHG�NHQQHO��XS�WR���� ���������������$0

� $OSDFFDV�� ����������������$0

� %HHV ���������������$0

� :RUNLQJ�GRJ�[�� ���������������30

� *RDWV�[���$OSDFDV�[�� ���������������30

� �$SLV�0DOOLIHUD��(XURSHDQ�KRQH\�%HHV�����KLYHV ���������������30

� ��'XFNV ���������������30

� ��;�$/3$&$ ����������������$0

� $OSDFDV����JRDWV��� ��������������$0

�� $OSDFD������'XFNV����� ��������������30

�� 7U\�WR�DGG�D�IHZ�����IRU�VKHHS��1RW�RQO\�KREE\�IDUPHUV�LQ�\RXU�VKLUH� ��������������30

�� $OSDFD�� ��������������$0

�� $OSDFFDV�� ���������������30

�� /ODPD�[� ��������������30

�� FUDS�TXHVWLRQ�LI�\RX�GRQ
W�KDYH�!�����\RXU�QRW�YLDEOH�DUH�\RX�ZULWLQJ�WKLV�VXUYH\�MXVW�IRU�KREE\
IDUPHUV

��������������30

�� $OSDFFDV�� ��������������30

�� $OSDFDV����JRDWV��� ��������������30

�� %HHKLYHV��� ��������������$0

4���7KLQNLQJ�DERXW�WKH�PDQDJHPHQW�RI�OLYHVWRFN�RQ�\RXU�SURSHUW\��ZKLFK
RI�WKHVH�LVVXHV�DUH�RI�PRVW�FRQFHUQ�WR�\RX"�3OHDVH�WLFN�WKH�ER[HV�WKDW

DSSO\�
$QVZHUHG������ 6NLSSHG����
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7RWDO�5HVSRQGHQWV����� �

6c^bVa�]ZVai]
VcY�lZa[VgZ

;ZZY^c\�Vc^bVah

7jn^c\�VcY
hZaa^c\�Vc^bVah

8dbea^VcXZ
l^i]###

@cdlaZY\Z�d[
]dl�id�WZhi###

8dhi�d[
`ZZe^c\�Vc^b###

Di]Zg��eaZVhZ
heZX^[n�

%� &%� '%� (%� )%� *%� +%� ,%� -%� .%� &%%�
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$QLPDO�KHDOWK�DQG�ZHOIDUH

)HHGLQJ�DQLPDOV

%X\LQJ�DQG�VHOOLQJ�DQLPDOV

&RPSOLDQFH�ZLWK�ELRVHFXULW\�UHJXODWLRQV���LQFOXGLQJ�WUDFHDELOLW\��SURSHUW\�LGHQWLILFDWLRQ

.QRZOHGJH�RI�KRZ�WR�EHVW�PDQDJH�DQLPDOV

&RVW�RI�NHHSLQJ�DQLPDOV���LQFOXGLQJ�IHHGLQJ��IHQFLQJ��YHW�HWF

2WKHU��SOHDVH�VSHFLI\�
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�������

� 27+(5��3/($6(�63(&,)<� '$7(

� GXULQJ�GURXJKW�LW�ZDV�GLIILFXOW�WR�IHHG�DQLPDOV���KREE\�IDUPHUV�FDQ
W�FRPSHWH�ZLWK�ODUJH�VFDOH
IDUPHUV

���������������$0

� 0\�DQLPDOV�DUH�ZHOO�FDUHG�IRU�DQG�DUH�SHWV�DQG�P\�UHVSRQVLELOLW\ ���������������30

� URDG�DFFHVV�LQ�DQG�RXW�RI�SURSHUW\�LV�GLIILFXOW�LQ�ZHW�ZHDWKHU�ZKLFK�KDPSHUV�FDUH�RI�DQLPDOV�
+DYH�WR�:$/.

���������������30

� DFFHVVLQJ�ORFDO�FRQWUDFWRUV ���������������30

� 0DLQWDLQLQJ�ULJKW�WR�IDUP��6DOH�RSWLRQV�DQG�KDYLQJ�ORFDO�JRYW�VXSSRUW�WKLV� ���������������$0

� ,QUHDVHG�UHG�WDSH�DQG�ODFN�RI�VXSSRUW�IRU�SULPDU\�LQGXVWULHV���IDUP�LQYDVLRQV��VWRFN�	�HTXLSPHQW
WKHIW��URDGVLGH�ZHHGV

���������������30

� ���\HDU�EHHI�SURGXFHUV�/RFDO�VDOH\DUGV�YLWDO�([WUD�WUDQVSRUW�FRVWV�SURKLELWLYH ����������������$0

� 9HUPLQ�FRQWURO�DQG�FRVW�RI�VWRFN�ORVV ��������������$0

� 8UEDQLVDWLRQ��ULJKW�WR�IDUP�DQG�DFFHVV�WR�PDUNHW ��������������30

�� VHH����DERYH ����������������$0

�� ZDWHU ��������������$0

�� 1RQH��:H�NHHS�XS�WR�GDWH�RQ�LVVXHV�UHJXODUO\�WKURXJK�D�QXPEHU�RI�PHWKRGV��2QH�RI�WKH�PRVW
XVHIXO�LQ�UHODWLRQ�WR�OLYHVWRFN�VHOOLQJ�LV�WKH�1DWLRQDO�3URGXFWLRQ�$VVXUDQFH�VFKHPH���6WDQG�E\
:KDW�\RX�6HOO�

��������������$0

�� SRRU�OLYHVWRFN�RI�QHLJKERXUV ��������������30

�� +RZ�WR�PDLQWDLQ�WKHVH�DQLPDOV�ZLWKRXW�GDPDJLQJ�WKH�HQYLURQPHQW ���������������$0

������ ���

������ ��

4���'R�\RX�FXUUHQWO\�XVH�VDOH�\DUGV���OLYHVWRFN�H[FKDQJHV�WR�VHOO�RU�EX\
OLYHVWRFN"

$QVZHUHG������ 6NLSSHG����
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4���:KLFK�VDOH�\DUGV�GR�\RX�FXUUHQWO\�XVH"
$QVZHUHG������ 6NLSSHG�����

7RWDO�5HVSRQGHQWV����� �

7VaaVgVi

8daVX

BdgiaV`Z

8VbeZgYdlc

Di]Zg��eaZVhZ
heZX^[n�
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%DOODUDW

&RODF

0RUWODNH

&DPSHUGRZQ

2WKHU��SOHDVH�VSHFLI\�
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�������

� 27+(5��3/($6(�63(&,)<� '$7(

� :RXOG�SUHIHU�*HHORQJ ��������������30

� 7KH�RQO\�VKHHS�VDOH\DUGV�IRU�%HOODULQH ���������������30

� 3DNHQKDP�9/( ��������������$0

� 3ULYDWH ��������������30

� 2QOLQH�DXFWLRQV�IRU�VKHHS�DQG�ZRRO ��������������30

� 0\UWOHIRUG�:RGRQJD�:DQJDUDWWD ��������������30

� $//���������7+$7�,6�7+(�352%/(0��12�<$5'6�$5(�&/26(�620(�+$9(�(9(1�*21(�72
0(/%2851(��<28�1(('�72�+$9(�$�9(5<�*22'�$*(17�72�-8**/(�'$7(6�$1'�7+(
0$5.(7�72�68,7�<28�672&.��12�62�($6<�72�'2

���������������30

� :DUUQDPERRO ��������������30

� :RGRQJD ��������������$0

�� &HUWDLQ�DQLPDOV�DUH�GLUHFWHG�WR�WKH�ORFDO�DEEDWWRLU�+HUGV ��������������30

�� ,�VSHOO�LW�%DOODUDW��,W�LV�YHUJLQJ�RQ�DQLPDO�FUXHOW\�IRU�%HOOD�ZLQH�IDUPHUV�WR�WUXFN�WKHLU�DQLPDOV�WR
0LQHUV�5HVW�IRU�VDOH��7KDQNV�IRU�\RXU�VXSSRUW�&2**�

��������������30

�� 2QOLQH ���������������30

�� VRPHWLPHV�GLUHFW�WR�DEEDWRLUV ����������������$0

4���:KDW�DUH�WKH�PDLQ�UHDVRQV�\RX�GRQ
W�VHOO�\RXU�OLYHVWRFN�WKURXJK�VDOH
\DUGV"�3OHDVH�FKRRVH�DOO�UHOHYDQW�UHVSRQVHV

$QVZHUHG����� 6NLSSHG�����

I]Z�XVgiV\Z�^h
idd�ZmeZch^kZ

>i�^h
Y^ƉXjai�id###

>i�^h�idd�[Vg
id�i]Z�hVaZ###

6c^bVa�lZa[VgZ
gZVhdch

>�Ydc¸i�]VkZ�V
EgdeZgin###

>�egZ[Zg�id
hZaa�i]gdj\]###

Di]Zg��eaZVhZ
heZX^[n�

%� &%� '%� (%� )%� *%� +%� ,%� -%� .%� &%%�
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� 27+(5��3/($6(�63(&,)<� '$7(

� VDOH\DUG�VWUHVV ���������������$0

� 6DOH�\DUGV�GR�QRW�VHOO�(QJOLVK�5LGLQJ�3RQLHV ���������������30

� 1�D���+DYHQ
W�VROG�DQLPDOV ����������������30

� ,�GR�QRW�VHOO�P\�DQLPDOV ���������������30

� $QLPDOV�VODXJKWHUHG�IRU�FRQVXPSWLRQ ����������������$0

� :H�DUH�QRW�LQ�WKLV�SRVLWLRQ�\HW ���������������$0

� KRUVHV�QRW�VROG�WKURXJK�\DUGV ���������������30

� ,�GRQW�VHOO�DQLPDOV ���������������30

� 7UDQVSRUW�FRVWV�DUH�GXSOLFDWHG��\DUG�GXHV��EX\LQJ�FDUWHOV��QRW�FRQGXFLYH�WR�SURGXFLQJ�TXDOLW\
PHDW��RQ�OLQH�VHOOLQJ�SURYLGHV�RSWLRQV�WR�OHDYH�LQ�WKH�SDGGRFN��ELRVHFXULW\�	�GLVHDVH�FRQWURO�
OHVV�WUDQVSRUW�SROOXWLRQ

��������������30

�� 7UDQVSRUW�FRVWV�DUH�GXSOLFDWHG��\DUG�GXHV��EX\LQJ�FDUWHOV��QRW�FRQGXFLYH�WR�SURGXFLQJ�TXDOLW\
PHDW��RQ�OLQH�VHOOLQJ�SURYLGHV�RSWLRQV�WR�OHDYH�LQ�WKH�SDGGRFN��ELRVHFXULW\�	�GLVHDVH�FRQWURO�
OHVV�WUDQVSRUW�SROOXWLRQ

��������������30

�� :DV�*HHORQJ�EXW�LW�ZHQW ���������������30

�� 3ULFH ��������������30

�� XVH�D�VWRFN�DJHQW ����������������$0

�� :H�KDYH�QRW�\HW�KDG�WKH�QHHG��EXW�ZLOO�QHHG�WR�GR�VR�LQ�WKH�QH[W����PRQWKV ���������������30

�� FRVWV�DVVRFLDWHG�ZLWK�\DUG�IHHV��VFDQQLQJ�HWF� ��������������30

�� $OO�GRQH�WKURXJK�WKH�DJHQW ���������������$0

$16:(5�&+2,&(6 5(63216(6

7KH�FDUWDJH�LV�WRR�H[SHQVLYH

,W�LV�GLIILFXOW�WR�RUJDQLVH

,W�LV�WRR�IDU�WR�WKH�VDOH�\DUGV

$QLPDO�ZHOIDUH�UHDVRQV

,�GRQȏW�KDYH�D�3URSHUW\�,GHQWLILFDWLRQ�&RGH��3,&��RU�HDU�WDJV��VR�,�FDQȏW�VHOO�WKURXJK�WKH�\DUGV

,�SUHIHU�WR�VHOO�WKURXJK�GLIIHUHQW�ZD\V

2WKHU��SOHDVH�VSHFLI\�

4���:KHQ�VHOOLQJ�\RXU�OLYHVWRFN��GR�\RX�XVH�DQ\�RI�WKH�IROORZLQJ
PHWKRGV"�3OHDVH�VHOHFW�WKRVH�WKDW�DSSO\

$QVZHUHG������ 6NLSSHG����
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9^gZXi�id�ZcY
jhZg###

9^gZXi�i]gdj\]
di]Zg�a^kZhi###

Dca^cZ�"
eaZVhZ�a^hi###

Di]Zg��eaZVhZ
heZX^[n�Dca^###

%� &%� '%� (%� )%� *%� +%� ,%� -%� .%� &%%�

$16:(5�&+2,&(6 5(63216(6

'LUHFW�WR�HQG�XVHU��DEDWWRLUV��IHHGORWV�HWF��LI�DSSOLFDEOH�

'LUHFW�WKURXJK�RWKHU�OLYHVWRFN�RZQHUV

2QOLQH���SOHDVH�OLVW�ZHEVLWHV�EHORZ

2WKHU��SOHDVH�VSHFLI\�2QOLQH��SOHDVH�OLVW�ZHEVLWHV�
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�������

� 27+(5��3/($6(�63(&,)<�21/,1(��3/($6(�/,67�:(%6,7(6� '$7(

� VDOH\DUGV ���������������$0

� ZRUG�RI�PRXWK ���������������$0

� VHOO�WKRXJK�VDOHV�\DUGV ���������������30

� JXPWUHH ���������������30

� :RUG�RI�PRXWK ���������������30

� Q�D ����������������30

� XVH�DJHQW ����������������$0

� ,�GR�QRW�VHOO�WKHP ���������������30

� *XPWUHH ����������������30

�� 'RQ
W�VHOO�OLYHVWRFN ����������������$0

�� *XPWUHH ���������������$0

�� 1$ ���������������30

�� $XFWLRQV�3OXV ��������������30

�� $XFWLRQV�3OXV ��������������30

�� WKURXJK�VWRFN�DJHQW�DW�\DUGV�WR�KLJKHVW�ELGGHU ���������������30

�� VRFLDO�PHGLD��JXPWUHH ���������������30

�� $GRSW�RXW�XQGHU�FRQWUDFW ���������������$0

�� %DOODUDW�6DOH�<DUGV ���������������30

�� )$&(%22.�*52836 ����������������$0

�� 1RQH�RI�WKHVH ���������������$0

�� 7KURXJK�VDOH\DUGV ����������������$0

�� $XFWLRQV�3OXV ���������������30

�� 'LUHFW�WR�6DOH\DUGV�DQG�WR�3ULYDWH�([SRUW�2UGHUV ��������������$0

�� $XFWLRQV�SOXV ��������������30

�� WR�VDOH\DUGV ��������������30

�� )DFHERRN��*XPWUHH ��������������30

�� 6RULQJ�UXQ�+HUHIRUGV���VRFLDO�PHGLD� ��������������30

�� *XPWUHH��KRUVH\DUG��KRUVHGHDOV ��������������30

�� 6DOH\DUGV� ��������������$0

�� $JHQWV ��������������30

�� /LYHVWRFN�FDUULHU ��������������30

�� $XFWLRQV�SOXV ����������������30

�� KDYHQW�VROG�DQ\�\HW��QRW�VXUH�KRZ�WR"�JR�WKURXJK�VDOH�DJHQW ����������������$0

�� QD ���������������30

�� 6	6�DJHQW�KDQGOHV ����������������$0

�� VDOH\DUGV ���������������30

�� ,�KDYHQ
W�QHHGHG�WR�VHOO�DV�RXU�KRUVHV�ZLOO�EH�ZLWK�XV�IRU�OLIH ����������������$0
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�������

�� %DOODUDW�VDOH�\DUGV ����������������$0

�� 7+58�/,9(672&.�$*(17������0267/<�62/'�72�)(('/276��<281*�&$77/(�
$%$772,56�)25�7+(�2/'(5�&$77/(�

���������������30

�� 1RQH�RI�DERYH� ���������������$0

�� 1D ���������������$0

�� $JHQW ��������������$0

�� 6DOH\DUGV�	�*HHORQJ�ZKHQ�LW�ZDV�LQ�RSHUDWLRQ� ��������������30

�� )DFHERRN�JXPWUHH�IDUPWHQGHU ��������������30

�� IDFHERRN�PDUNHW�SODFH ��������������30

�� /LYHVWRFN�DJHQWV ��������������$0

�� JXPWUHH ���������������30

�� *XPWUHH ���������������30

�� 6DOH�\DUGV ���������������$0

�� 7KURXJK�VWRN�DJHQW�DW�VDOH\DUGV ��������������30

�� 6DOH\DUGV�DW�&RODF ����������������$0

������ ��

������ ��

4���'R�\RX�FXUUHQWO\�KDYH�DQ\�SUREOHPV�EX\LQJ�RU�VHOOLQJ�\RXU�OLYHVWRFN"
3OHDVH�H[SODLQ�
$QVZHUHG������ 6NLSSHG����

7RWDO�5HVSRQGHQWV����� �
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�������

� 3/($6(�3529,'(�)857+(5�'(7$,/6 '$7(

� SUHYLRXVO\�KDG�LVVXHV�VHOOLQJ�DQLPDOV�GXH�WR�ODFN�RI�GHPDQG ���������������$0

� PDUNHWLQJ�DVVLVWDQFH ��������������30

� GHSHQG�RQ�VWRFN�DJHQW ���������������30

� KDUG�WR�JHW�WUDQVSRUW�WR�EDOODUDW ���������������30

� EDOODUDW�OLYHVWRFN�VHOOLQJ�FHQWUH�LV����PLQXWHV�DZD\�IURP�KHUH��6KHHS�WUDQVSRUWHG�WKHUH�DUH�VROG
WKHQ�UHORDGHG�IRU�PHDW�ZRUNV�HWF�SUREDEO\�WKH�VDPH�WLPH�RI�WUDYHO��P\�VKHHS�ZKHQ�VROG�LQ
JHHORQJ�ZHUH�RQ�D�WUXFN�IRU����PLQXWHV�ZLWK�OHVV�VWUHVV�LQ�WUDQVSRUWLQJ�DQG�\DUGLQJ���&RODF
PDUNHW�RSHUDWHV�RQH�WKXUVGD\�LQ�WKH�PRQWK�ZLWK�RQO\�RQH�PHDW�EX\HU�WKHUH�DQG�DQ�DYHUDJH�RI
DERXW����VKHHS�IRU�DXFWLRQ�RQ�D�JRRG�GD\��/HVV�FRPSHWLWLRQ�HTXDOV�OHVV�IRU�PH��7KH�JHHORQJ
OLYHVWRFN�FHQWUH�ZDV�FRQYHQLHQW�WR�DOO�VKHHS�VHOORUV��7KH�FDWWOH�\DUGV�ZHUH�ZHOO�SDVVHG�WKHLU
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Appendix 3 – Focus group outline and 
outcomes 
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Focus Group notes 
Attendees at the focus groups were asked to provide their individual thoughts on the following areas: 

1. Challenges they are facing and they think others are faced with 

2. Opportunities that could be explored, positive things about what they do 

3. Solutions and ideas that might address these issues 

After completing an individual form each – that asked each person to address these 3 areas, the attendees 
then all shared and discussed their ideas. Other thoughts were added as the session progressed.  

B A N N O C K B U R N  

A T T E N D E E S  -  5  

- Karen O’Keefe - Rokewood 

- Deb Morrison - Bannockburn 

- Tom Allen - Geelong 

- Gordon Rough - Stonehaven 

- Ray Goodman - Inverleigh 

F E E D B A C K  

Challenges 

§ Cost of transport to sale yards 
§ Distance to sale yards 
§ Extra work to take small lots 
§ Sale yards – Ballarat – difficult to use 
§ Marketing – how to best promote sale of animals (stud) to other farmers in region 
§ Council regulations regarding zoning and overlays 
§ Rural living  
§ Urban growth 
§ Land prices – prevents those keen on ag to enter or expand 
§ Lack of support for rural merchandise stores in Geelong – without sale yards, spend money in other towns 
§ New entrants – how do they know who the agents are 

Opportunities 

§ If people are buying small blocks, it is a good idea to run some livestock 
§ Good demand for livestock – small numbers and even individual animals 
§ Entry point for new livestock producers – smaller land holding, good for ag promotion 
§ Integrate a new facility into existing composting facility and truck wash 
§ Promote best practice on small acreage with the lifestyle benefits 



 2  

§ Tell best practice story – sell the niche story, environmentally responsible, good animal welfare.  
§ Close proximity to major farming areas 
§ Social interaction, great networks and farming connections 
§ Learning from others about farming  
§ To learn about where food comes from 

Solutions 

§ Livestock transfer station – pool together to transport 
§ Livestock exchange for small producers – multi species 
§ Commercial opportunity at centre – rural store, equipment,  
§ Incorporate the pound, local AgVic Vet – Animal Health 
§ Horses, chickens 
§ Multi age users, connect the young with the old, the new with the experienced 
§ A hub for farm business, social and education 
§ Have an online auction / connected to this site? 
§ Biosecurity education  
§ Farm planning, programs incorporate Landcare 
§ Connect in with the Spirit of Tasmania, Geelong and livestock freight?? 
§ Link in with Marcus Oldham – could they use it? 
§ Locally relevant publication/website for rural producers/ farmers  
§ education,  
§ buy and sell online – promote online regulated sales  
§ Local contacts – agents etc. 
§ Local relevant resources  
§ Promote events, activities,  
§ Local field day – eg. Great Southern Field Day – commercial, educational, showcase, food 

L A R A  

A T T E N D E E S  -  8  

- Eric Sharkey – Balliang East 

- Barry & Betty Miller - Anakie 

- Terry Hedt – Little River 

- Marlene Barber – Lovely Banks 

- Ivan Barber – Lovely Banks 

- Craig Richmond – Little River 

- Lindsay Bryant – Little River 

 

F E E D B A C K  

Challenges 

§ Rural rates and value for money 
§ Current sales at Ballarat and Colac are not on a convenient day – Monday in Geelong was good 
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§ Keeping farm businesses in the area – supply stores and farm services 
§ No local services left – agents, machinery sales & repairs are now further away etc.  
§ Part time farmers 
§ Residential pets – dogs and cats 
§ Biosecurity issues with smaller land holders – weeds, pests, diseases 
§ Pests – foxes, dogs, cats, weeds 
§ Aging farmers – greater effort to travel and move about 
§ Distance to Ballarat 
§ Road to Ballarat – long drive, windy road 
§ Size of the centre – Ballarat is large.  
§ Less options for farm diversification – livestock farming is not promoted or supported 
§ Who will be the buyers of a new centre?  
§ Pressure to sub-divide – farmers may not want to.  

Opportunities 

§ Social interaction between farmers – small and large. Assists with mental health 
§ Work with rural landholders to make properties better – improve the management 
§ Encourage and engage the younger generation 
§ Promote the careers of Ag and other services 
§ Promote understanding of Ag and where food comes from 
§ Assist with better management of smaller rural blocks 
§ Encourage people to work in the industry and on farms 

Solutions 

§ Rates could be based on income earn capacity of property – not land value 
§ Transfer station 
§ Exchange Facility  

- Close to services 
- Outskirts of Geelong 
- Sale day – Monday 
- Truck wash 
- Education centre – encourage schools with Ag studies 
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Appendix 4 – Have Your Say survey 
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3URYLVLRQ�RI�JUDQWV�IRU�SHUL�XUEDQ�ODQGKROGHUV�ಥ�UHODWLQJ�WR�WKH�PDQDJHPHQW�RI�SULRULW\�LVVXHV�VXFK
DV�SHVW�SODQWV�DQG�DQLPDOV��DQG�ZDWHU�PDQDJHPHQW

������ ��

,PSURYHG�&RXQFLO�ZHEVLWH�LQIRUPDWLRQ�IRU�SHUL�XUEDQ�ODQGKROGHUV���VSHFLILF�ZHESDJHV� ������ ��

,QFUHDVHG�SURPRWLRQ�RI�UHOHYDQW�ZHEVLWHV��H�J��$J9LF��6WRFN3OXV��$XFWLRQV3OXV��/DQGFDUH��*���$JUL
&ROOHFWLYH��ZKLFK�LQFOXGH�LQIRUPDWLRQ�DERXW�SURSHUW\�PDQDJHPHQW��OLYHVWRFN�SURGXFWLRQ��OLYHVWRFN
VDOHV�DQG�DJULEXVLQHVV�VXSSRUW�

������ ��

,PSURYHG�FRQQHFWLRQ�EHWZHHQ�&LW\�VWDII�DQG�ORFDO�ODQGKROGHUV�ZKR�DOVR�KDYH�D�JRRG�NQRZOHGJH�RI
SULRULW\�LVVXHV�

������ ��

Have Your Say Geelong - Form Results Summary (02 Apr 2021 to 29 Apr 2021) Page 5 of 17



���$Q\�RWKHU�FRPPHQWV�\RX�ZRXOG�OLNH�XV�WR�FRQVLGHU"
6KRUW�7H[W�_�6NLSSHG�����_�$QVZHUHG������������

6HQWLPHQW

1R�VHQWLPHQW�GDWD

7DJV

1R�WDJV�GDWD

)HDWXUHG�FRQWULEXWLRQV

1R�IHDWXUHG�FRQWULEXWLRQV

Have Your Say Geelong - Form Results Summary (02 Apr 2021 to 29 Apr 2021) Page 6 of 17



���3OHDVH�WHOO�XV�ZKLFK�RI�WKHVH�DFWLYLWLHV�\RX�ZRXOG�OLNH�WR�VHH�XQGHUWDNHQ�E\�&RXQFLO�5HTXLUHG
0XOWLSOH�&KRLFH�_�6NLSSHG����_�$QVZHUHG�����������

$QVZHU�FKRLFHV 3HUFHQW &RXQW

,QFUHDVHG�SURPRWLRQ�RI�H[LVWLQJ�VXSSRUW�VHUYLFHV�WR�LQFUHDVH�IDUPHUVಫ�DFFHVV�DQG�XVDJH�RI�GLJLWDO
VHUYLFHV

������ ��

,QFUHDVHG�SURPRWLRQ�RI�H[LVWLQJ�WUDLQLQJ�DYDLODEOH�IRU�SHUL�XUEDQ�ODQGKROGHUV ������ ��

$Q�DQQXDO�UXUDO�ODQGKROGHUV�IRUXP���FRQIHUHQFH ������ ��

*UHDWHU�YDULHW\�RI�SURPRWLRQ�PHWKRGV��H�J��ZHEVLWH��EURFKXUH��YLGHR��EORJV�HWF�� ������ ��

Have Your Say Geelong - Form Results Summary (02 Apr 2021 to 29 Apr 2021) Page 7 of 17



���$Q\�RWKHU�FRPPHQWV"
6KRUW�7H[W�_�6NLSSHG�����_�$QVZHUHG������������

6HQWLPHQW

1R�VHQWLPHQW�GDWD

7DJV

1R�WDJV�GDWD

)HDWXUHG�FRQWULEXWLRQV

1R�IHDWXUHG�FRQWULEXWLRQV

Have Your Say Geelong - Form Results Summary (02 Apr 2021 to 29 Apr 2021) Page 8 of 17



���:KLFK�DJH�EUDFNHW�GR�\RX�ILW�LQWR"
'URSGRZQ�_�6NLSSHG����_�$QVZHUHG������������

$QVZHU�FKRLFHV 3HUFHQW &RXQW

����� �� �

����� ����� �

����� ������ �

����� ������ ��

����� ������ �

�� ������ ��

7RWDO ������� ��

Have Your Say Geelong - Form Results Summary (02 Apr 2021 to 29 Apr 2021) Page 9 of 17



����:KLFK�6KLUH�LV�\RXU�SURSHUW\�ORFDWHG�LQ"
0XOWLSOH�&KRLFH�_�6NLSSHG����_�$QVZHUHG������������

$QVZHU�FKRLFHV 3HUFHQW &RXQW

*UHDWHU�*HHORQJ ������ ��

6XUI�&RDVW�6KLUH ������ ��

*ROGHQ�3ODLQV ������ �

2WKHU ����� �

7RWDO ������� ��

Have Your Say Geelong - Form Results Summary (02 Apr 2021 to 29 Apr 2021) Page 10 of 17



����:KHUH�LV�\RXU�SURSHUW\�ORFDWHG"
6KRUW�7H[W�_�6NLSSHG����_�$QVZHUHG������������

6HQWLPHQW

1R�VHQWLPHQW�GDWD

7DJV

1R�WDJV�GDWD

)HDWXUHG�FRQWULEXWLRQV

1R�IHDWXUHG�FRQWULEXWLRQV

Have Your Say Geelong - Form Results Summary (02 Apr 2021 to 29 Apr 2021) Page 11 of 17



����:KDW�LV�WKH�VL]H�RI�\RXU�SURSHUW\"
'URSGRZQ�_�6NLSSHG����_�$QVZHUHG������������

$QVZHU�FKRLFHV 3HUFHQW &RXQW

/HVV�WKDQ���KD����DFUHV� ����� �

�����KD�������DFUHV� ������ �

������KD����������DFUHV� ����� �

���������KD����������DFUHV ������ ��

��������KD������������DFUHV� ������ �

*UHDWHU�WKDQ����KD�������DFUHV� ������ �

7RWDO ������� ��

Have Your Say Geelong - Form Results Summary (02 Apr 2021 to 29 Apr 2021) Page 12 of 17



����+RZ�ORQJ�KDYH�\RX�OLYHG�DW�WKLV�SURSHUW\
0XOWLSOH�&KRLFH�_�6NLSSHG����_�$QVZHUHG�����������

$QVZHU�FKRLFHV 3HUFHQW &RXQW

/HVV�WKDQ�ILYH�\HDUV ������ ��

��������\HDUV ������ ��

0RUH�WKDQ����\HDUV ������ ��

,�GRQ
W�OLYH�RQ�WKH�SURSHUW\ ������ �

7RWDO ������� ��

Have Your Say Geelong - Form Results Summary (02 Apr 2021 to 29 Apr 2021) Page 13 of 17



����,V�\RXU�SURSHUW\�XVHG�IRU�IDUPLQJ�SULPDU\�SURGXFWLRQ"
'URSGRZQ�_�6NLSSHG����_�$QVZHUHG������������

$QVZHU�FKRLFHV 3HUFHQW &RXQW

<HV ������ ��

1R ������ �

7RWDO ������� ��

Have Your Say Geelong - Form Results Summary (02 Apr 2021 to 29 Apr 2021) Page 14 of 17



����:KDW�LV�\RXU�PDLQ�IDUPLQJ�DFWLYLW\"
'URSGRZQ�_�6NLSSHG����_�$QVZHUHG������������

$QVZHU�FKRLFHV 3HUFHQW &RXQW

%HHI�FDWWOH�JUD]LQJ ������ ��

6KHHS�JUD]LQJ ������ ��

&URSSLQJ ����� �

,UULJDWHG�SDVWXUH�FURSSLQJ �� �

+RUWLFXOWXUH �� �

9LWLFXOWXUH �� �

)DUP�)RUHVWU\ �� �

,QWHQVLYH�DQLPDO�SURGXFWLRQ��H�J��SLJV��FKLFNHQV�HWF� �� �

/LYHVWRFN�JUD]LQJ�RWKHU�WKDQ�EHHI�RU�VKHHS �� �

2WKHU ������ �

Have Your Say Geelong - Form Results Summary (02 Apr 2021 to 29 Apr 2021) Page 15 of 17



7RWDO ������� ��

Have Your Say Geelong - Form Results Summary (02 Apr 2021 to 29 Apr 2021) Page 16 of 17



����:KDW�GR�\RX�PDLQO\�XVH�\RXU�ODQG�IRU"
'URSGRZQ�_�6NLSSHG�����_�$QVZHUHG����������

$QVZHU�FKRLFHV 3HUFHQW &RXQW

+RUVHV ������ �

.HHSLQJ�RWKHU�DQLPDOV ������ �

1DWXUH�&RQVHUYDWLR ������ �

5HFUHDWLRQ �� �

7RXULVP �� �

2WKHU �� �

7RWDO ������� �

Powered by TCPDF (www.tcpdf.org)

Have Your Say Geelong - Form Results Summary (02 Apr 2021 to 29 Apr 2021) Page 17 of 17

http://www.tcpdf.org


 

F E A S I B I L I T Y  S T U D Y  F O R  A  M U L T I - P U R P O S E  L I V E S T O C K  &  I N F O R M A T I O N  E X C H A N G E   5 8  

 

This report has been prepared by: 

 

RM Consulting Group Pty Ltd trading as RMCG 

5/16 Gilbert Street, Torquay Victoria 3228 

PO Box 620, Torquay Victoria 3228 

(03) 5261 6105   —   rmcg.com.au   —   ABN  73 613 135 247 

 

Offices in Bendigo, Melbourne, Torquay and Warragul (Victoria) and  

Penguin and Hobart (Tasmania) 

▪  

 

Key Project Contact 

Adrian Kennelly 
adriank@rmcg.com.au 
0427 679 041 

 

 

Document review and authorisation  

Job Number: #0676 

Version Final/Draft Date Author Project 
Director 
review 

BST 
QA review 

Release 
approved by 

Issued to 

1.0 Draft V1 23/04/21 C. Jenkins &  
A. Kennelly 

n.a. n.a. A. Kennelly T. Perfrement, 
COGG 

2.0 Draft V2 14/05/21 C. Jenkins &  
A. Kennelly 

A. Kennelly n.a. A. Kennelly T. Perfrement, 
COGG 

3.0 Draft V3 01/06/21 C. Jenkins &  
A. Kennelly 

A. Kennelly n.a. A. Kennelly T. Perfrement, 
COGG 

4.0 Final 04/06/21 C. Jenkins &  
A. Kennelly 

A. Kennelly n.a. A. Kennelly T. Perfrement, 
COGG 

 

 

 


