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COMMUNITY ENGAGEMENT SUMMARY

Background

A budget of $125,000 in 2020/21 and $125,000 in 2021/22 has been allocated by the City to make public realm improvement for
Labuan Square, Norlane.

The City has partnered with Norlane Community Initiatives (a Norlane based community led place making organisation) to undertake
engagement with the local community to inform a concept landscape design for the renewal of the public space..

Engagement commenced in May 2021 and received a substantial response, providing rich information about what the community
values about Labuan Square and priorities for the improvements. Participants confirmed that they value the existing shops and natural
environment most highly, and prioritise sustainable landscape design, access to nature, public art and play experiences, heritage and
technology (in that order) as priority features for improvements.

A Project (Community) Reference Group (PRG) of local community group stakeholders was established and met regularly to further
inform the design development and collaborate on activation opportunities. Shopkeepers and traders have also been invited to engage
individually and collectively.

The concept landscape design was developed by the City’s Landscape Architect in collaboration with the Project (Technical) Working
Group (PWG) based on the cultural heritage narrative developed with the Wadawurrung Traditional Owners Corporation, site issues
and opportunities, and community engagement results.

The concept design was refined based on feedback received through community engagement undertaken in November 2021 on the
concept design.

State Government funding is being sought to assist in the delivery of the works. Construction is proposed to commence in early 2022
and be complete by mid to late 2022. ¥ N A T
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HOW WE ENGAGED

The City established a partnership with Norlane Community Initiatives Inc (NCI) to work together to undertake community engagement
to inform the redesign and redevelopment of the Labuan Square public realm. NCI’s Vision is “...to seed a localised movement of
residents working, living and sharing life together to co-create a thriving neighbourhood.”

A City Project Working (Technical) Group (PWG) was established to determine the scope, issues and opportunities, project and
engagement plans to inform the project management. The PWG was comprised of a multidisciplinary cross section of City staff with
the Community Infrastructure Planner and Capital Works Project Manager reporting to the Manager of Social Planning & Investment
and Manager Capital Projects respectively as required.

A Project Reference Group of key local stakeholders was established to represent local community organisations and various agencies
including Department Families Fairness & Housing (DFFH), Regional Development Victoria (RDV), Victoria Police and Department
Transport Jobs & Regions (DTJR) to ensure the City understood the current local situation and the views of community organisations
through engagement to inform the project planning, ‘Visioning’ for the redesign of Labuan Square and provide ongoing feedback on the
subsequent concept design iterations.

Community engagement was initially undertaken in May 2021 on the Labuan Square Have Your Say (HYS) page on Geelong Australia
and online survey (during COVID 19 restrictions) and concurrently Norlane Community Initiatives Inc undertook in person surveying at
various locations, a Listening Post at Labuan Square and informal engagement with family, friends and local community members to
seek the voice of the local community. The survey sought to understand what the local community valued about Labuan Square and
what they would like to see in a newly developed public space.

The initial HY'S survey engagement was promoted through NCI networks, in person surveying and listening post, and advertised
through engagement promotion postcards delivered to local area, posters erected in shopfronts, trader and shop owners engagement,
print advertising, local Facebook groups, City social media (geotargeted), Mayors Facebook page, hard copy surveys and phone calls

Trader engagement consisted of an individual approach to invite each trader to participate in a traders group, emails with free trader
support available through the CoGG, ongoing conversations and the opportunity to inform the design development.

The feedback from the local community, stakeholders,
government agencies and City staff informed the development of
a preliminary concept design to guide discussion with the traders,
shop owners, stakeholders and local community on the design
development.

In November 2021, Community engagement was undertaken to
understand the communities support for the concept plan
developed based on previous community feedback. The concept
design was published on the HYS page online and in person on
site listening posts were held to hear the thoughts of the
community in relation to the concept landscape plan for the
space.

COVID Impact significantly restricted the opportunity to engage with traders, stakeholders, and the local community.
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Stage 1 — Community Visioning
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correspondence the project

online survey contributions. Norlane
Community Initiatives provided the
opportunity for participants in local
community programs to discuss their
thoughts on the redevelopment of Labuan
Square.

NCI and the City also undertook Listening
Post activities to further seek to understand
the aspirations of the community for Labuan
Square improvements.
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ENGAGEMENT TOOL AND TECHINQUES

A project specific engagement page was developed to provide project information and methods of ways to engage with the City.

A range of engagement tools and techniques were used to provide different types of opportunities for stakeholders and community to
have their say. The main tools and techniques are explained in further detail below

HAVE YOUR SAY ONLINE PORTAL
YOURSAY.GEELONGAUSTRALIA.COM.AU

An online HYS project page was designed to share relevant information to encourage
community feedback throughout ongoing engagement in 2021

SURVEY (ONLINE AND HARDCOPY)

ONLINE INTERACTIVE MAP

WORKSHOPS X 4

WALKING TOURS/CPTED ASESSMENT

LISTENING POSTS

POSTERS, POSTCARDS & LETTERBOX
DROP

WRITTEN SUBMISSIONS

TRADER OR STAKEHOLDER SURVEY

ONE ON ONE INTERVIEWS

SOCIAL MEDIA

COUNCILLOR ENGAGEMENT

Surveys distributed ... online in May & November 2021

Hard copies delivered to two residents in May.

Objective of May survey was to understand what the community valued about Labuan
Square and what they would like to see in a design of the redeveloped public space and;
The objective of the November survey was to assess whether the concept design
developed met local aspirations for the public realm.

The PRG stakeholder group was invited to interact with an online mapping tool by:
. Dropping a pin on the map to provide an idea or comment

PWG meetings Online December 2020, 6 May, 22 June, 12 October 2021, 2February 2022.
NCI Online Meetings 16 February, 15 March, 15 April, 4 & 20 May, 3,10, 24 June, 4 August,
6 September

NCI Visioning Workshop — in person @ Aviary Café 18" August

PRG workshop meetings 24" June, 6 September (Visioning), 18 October (Concept Design
Review) online

Traders Conversations 30 August online

Approx. 20 members of the PRG participated in the workshops to provide their advice in
project planning, community engagement and feedback on the concept plan.

CPTED Process was undertaken to inform the design development.
A multi agency group were invited to participate in the CPTED Assessment in July 2021

Listening posts were conducted to compliment online community surveys (18 May and 15 &
20 November at Labuan Square). The listening posts sought to engage people who were
otherwise unaware of the project, and to collect their input. Community members were
invited to take project information with them or have a discussion with staff and/or complete

a survey.

To help inform local residents about the project, postcards were delivered to houses close
to Labuan Square to further extend awareness of the project to people travelling to the
area, postcards were also delivered to shops and other commercial buildings near Labuan

Square. Posters were also placed at Labuan Square shops.

Open at any time during the public engagement period. Submissions could be provided by

email or mail.

Individual approaches to each trader, surveys links distribute to traders and traders invited

to participate in a number of discussions online and in person.

Give Where You Live

Dawn Wade Foundation
The project was promoted through the City and Mayor’s social media pages.

Windermere Councillors have been provided updates as the project progressed and Cr
Aitken attended the Listening Post in November 2021.
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COMMUNICATIONS

Social Media platforms utilised to promote the engagements included Facebook, Instagram and twitter to direct people to the Have
Your Say page and promote the listening posts.

The printed media methods used included advertisement in newspapers, posters, A-Frame signage and postcards

Stage 1-9,280 (+ 27,734) _ NEWS
SOCIAL Labuan Square HYS Reach (& @ (s Radio t =
MEDIA Mayors FB Page (o] ?):nlgllj?ncfcekmen ==
= Stage 1-290 (+6,730) 850 16 2
li Stage 2-144 Postcards .
Labuan Square HYS (& + delivered print adverts A-Frame
in local signs

Mayors FB Page) =
, Actions (Clicks, reactions, newspapers

shares, comments etc.)

WHO WE ENGAGED WITH

PARTICIPATION

During 2021 more than 1,320 people engaged with the City about the redevelopment of Labuan Square public realm through a number
of engagement activities.

Due to COVID engagement was primarily online, with in person engagement through NCI activities, and PRG workshops, and via our
in person engagement at Concept Phase which were limited due to COVID 19 restrictions.

The Project Reference Group included representation from Wadawurrung Traditional Owners Corporation, Norlane Community
Initiatives, Northern Futures, Norlane Community Centre, local schools, Norlane Child & Family Centre, local sporting clubs, Norlane
Seniors Citizens, Lions Club of Corio/Norlane, Deakin University Researchers, Dept Families, Fairness & Housing, Dept of Transport,

Jobs & Regions and Victoria Police.
Traders were invited to participate in several activities to seek their views on priorities and the proposed concept plan. Trader
participation was intermittent.

= City of Greater Geslong -+==  The online Have Your Say campaign was available through
ui J ! https://yoursay.geelongaustralia.com.au/Labuan in May for Stage 1 Visioning and

We're giving LABUAN SQUARE a makeover November for Stage 2 Concept Plan feedback.
and we wani to hear your ideas! Stage 1 Engagement has been summarised by NCI as Attachment 1

What would you like to see in the design?
ACcess o nature? Public art? Play areas for
Ehds?

CLICK THE LINK BELOW and hawve your
say In our short community survey

Sunsey open until Monday 31 May

s mural in Labuan Square (Dy Laura Alice )

YOURSAY GEELONGALUSTRAL

Labuan Square Survey | LEARN MORE |

Labuan Square has been sdentSi
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https://yoursay.geelongaustralia.com.au/Labuan

The community were invited to share some demographic data with us, primarily through our HYS page. The following is a snapshot of
these people

Household

Age Group

25
HUnder 9

m10-14
m15-19

- o

W 25-29
m30-34
m35-39
u Live alone = Living with flat/housemates
W 40-44
I = Couple only = Couple with children
W 45-49
0 | | = Sole parent = Prefer not to say

Your work situation

-
o

w

What is your main relationship to
Labuan Square?

V = Local resident (less than 5 years)
/‘ = Local resident (more than 5 years) \

= Worker

= Trader

= Full time = Part time = Casual / Seasonal
= Other
Looking for work = Volunteer = Student
= Retirad = Other

WHAT WE HEARD - VISIONING ENGAGEMENT (STAGE 1)

WHY DO YOU VISIT LABUAN SQUARE?

Sentiment

93.9% Positive Fr 4% Ne

Tags

| 4=

Book library Cultural space The Guild
Laundromat e/ "cl'Company Tattoos Newspaper

Client]-shueplrag?‘ltﬂe Pharmacistsupermarket Bottle Sh'::p Bakery/Cafe S
Cigarettes Medical Centre Chemist Shopping orchara .

Play

wokFigsh & Chips ffi Grocery Local Shop Owner

arine WWAIK

Various | etterboxFinn's Erisll?et POSt 0 Ice Hairdresser Deliveries
Eyesore Op Shup{closed]Ta'éir‘:n‘:ﬂﬁwch%:::gﬁnce Reminisce

View tag data
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WHY DON’T YOU VISIT LABUAN SQUARE?

Sentiment
2.9% 2.9% 65.7% Negative 28.6% Meutral
Tags

Lack of services

No useful shops  pypiic drinking

Dangerous Run down
postoice NOt local Safety Nothing there
Too rough Empty shops Dirty Smell

Lack of amenites N Ot InVItlng Graffit

View tag data

WHAT FEATURES DO YOU VALUE AT LABUAN SQUARE CURRENTLY?

Matural environment {Tree...

Shops

Madical/Chemist

Orchard

Seating

Carpark

Public toilats

Payphone

Pasl Box

Weather sheltar

Other

]

0% 10r% 20% 30 40% S0% 60%
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IN THE REDEVELOPMENT OF LABUAN SQUARE, RANK THE FOLLOWING FEATURES IN ORDER OF PRIORITY FOR
YOU.

&
Sustainable landscaps des...
Heritage interpretation
Access bo nature
Public frt
Play experiences
Technolagy
2.0 2.5 3.0 3.5 4.0 4.5 5.0
WHAT COULD BE IMPROVED AT LABUAN SQUARE TO ENCOURAGE YOU TO VISIT MORE OFTEN?
Sentiment
40% Positive 6.9% Miet  14.4% Negative 38.8% Neutral
Tags
Mothing Better medical
Shop top living Community space  Community events Paint Shade 3
Better carparks pet friendly Alfresco seating Imprnswe sh_opfr_onts Community activities
Police presence Address public drinking Safety _ Welcoming _
None Music AffoLrjdablecrlent | Art Family friendly D'”"'”'as'hf' BBQ
Col rade toi etsM h .+ Opp Shop
F‘ot':I%IFA Pe Nature ore S ops Open Pl_llaglfgize Brlghénld Accessible
ublic ArtClean up graffiti i T Education
Agencies Garden i~ Seati SECU”WCIean Safe Cafe Vibrant Landsc;e;es Everything Art classes
Local artists peemd Address anti social behaviour Al ages Play
viodem P = = i
Market Limit alcohol availability Orchard )
Multicultural Community engagement
DESCRIBE YOUR VISION FOR A REDEVELOPED LABUAN SQUARE.
Sentiment
T8.7% Positive 14.7% Mixed 4% NePH k)
Tags
Not for Profit Hup ~ BUSINESS Incentives S— chen Surveillance
Public Housing improvements i s ENS Body Col 2
Start up's " ﬁHFtniKhlb!tlﬂnS Indigenous vegetation e Sl it
- imit aleohol ava - s AN Afiordzblz rent Community garden
Arsanar AThOr i
Grocery Ferry u JterialsBaroen artist Sg'a‘jtgﬁ;';ﬂ‘c’fjﬂf“ Alfresca spating “afe Restaurants
_Clpp Shopsheiter Playpark EiEan " Dir sape Indigenous -
Radio ¢ 14 Community Hub .. Eat Digital tandcesse & ;F:ﬂu:!Hub o e
Fu .Ll:l"f- it Accessible PR e— aafe A EEC‘T,_", Cofag 2 Lusury
Bakery o OUCE PIESENCE oot menoty SR G Family friendly Play === Paint
Coloulnclusive L ""';'mrreesu _-‘”‘_“;;ﬁ‘f";:,;‘ Safety Toilets Cinema
Agencies ; MVIting  poyore  Education Orehard RS Neighbours Shopping Beauty
Cameras Riater Rami Kk S SR TR _
a Wadawurrung Drinking Fountain Community activities Festival Urban farm
Exjoyate The Farm Next Door eractive  Traders Association

Park Viable shopping

View tag data
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CONCEPT ENGAGEMENT (STAGE 2) - WHAT WE HEARD

The Labuan Square Concept Plans were available on the Labuan Square HYS Page during November and the community were asked
whether the concept was what they imagined for Labuan Square redevelopment? Nearly 60% of respondents responded Exceeded
expectations, Yes or Almost there. 38.89% of respondents did not feel the design met their expectations. Upon analysis of the
sentiment behind responses it was found that residents concerns related to the need to address anti-social behaviour as opposed to
the design response itself.

I Is the concept plan for Labuan Square what you imagined? Required

Multi Choice | Skipped: 0 | Answered: 36 (1009

® ves
® No
@ pimost there

® Exceeded expectations

Answer cholces Parcent Count
Yes BX3% 3

Mo 38.80% 14
Almost thene 25.00% g
Exceaded sxpectations aTTE% 0
Total 100.00% 36

PLEASE TELL US THE REASON FOR YOUR RESPONSE

. Window dressing
Performance Space Ccmpe!mg elements Densification required
Events  Inviting Unsafe Vandalism Alfresco Walking Disabled access Land
andscaping

Rejuvenateseaing o maro1011€tS  Anti-social behaviour Environment Long overdue

Need to address anti-social behaviour

Shad Looks great! Wonderful Love it!
o greatt\\dawurrung Shop activation - Trees

More lighting Derelict Local Hub
Maintenance CyclinglNCENIVES & ee Safety ShOpS Green gheiter Heritage
Orchard Cameras Bicycle racks Playspace

Centre function | love the designs!

This sentiment is reflected in a large majority od responses and is articulated by one respondent as follows:

“Love the concept narrative! Especially connections to- Cowies creek, the
Aiffs et Feely like o Lot of thouglht and connection to- Wadawurrung
concepty of country. Movement and building of new-tolet block s also
greot; asy v safety inclusions. | Hunk there widl st be muci work to- be
done on top of His plan to- bring life and positive connection back to-the
squore, but His by o really greot stowt:”’ (Hannaln)
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CONSISTENT THEMES

The consistent themes throughout the length of the engagement related to Council supporting and cultivating shop activation and
collaboration in reducing or minimising the impact of existing anti-social behaviours to meet the objective of place activation, local
vibrancy and amenity to ensure any investment in Labuan Square was maximised.

OVERALL KEY FINDINGS

The objective of the engagement was to understand what Norlane residents and visitors valued about Labuan Square and what they
would like to see in a redevelopment public space. Engagement questions were looking for qualitative and quantitative responses

The data and insights told us that:

e Norlane resident are very passionate about their public spaces as evidenced by the comparatively high volume of responses to a
local project

e Highest valued features of the current space included the shops (various), natural environment, post box and seating opportunities

e The community’s development priorities were ranked in priority order as sustainable landscape design, access to nature, public
art, play experiences followed by heritage interpretation and technology.

¢ A number of themes arose during engagement related to the physical design of the space and in relation to shop activation and
community events and activities.

OVERARCHING THEMES

Four (4) overarching themes came through in workshops and survey responses in Labuan Square improvement opportunities
including:

e Sustainable Landscaping & Access to nature
e Activating the Shops

e Appearance

e Events & Activities

e Heritage interpretation and technology

‘A critical nsight from owr researcihv Ldentified the importance of Labuwan Squore for Norlane,
botiv as o iy for community benefit and sotial connection: This uwolves botiv short term
infrostructure needs being addressed and. rectified, as well as developing o long-term engagement
and activation plan to- cultivete Labuwon squore as o community hup: Without o long-term plan
v place and o willingness to- develop Local leadership and ownershvip of Labuan Squore's future,
U i highly likely tHrat the broader vision for Labuwan Sqguare will not be realised. Owr major
recommendations (below) address Hhis and encourage the City and other key stakeholders to- nvest
i the long-term aspivations for developing Labuon Sqguare oy outlined by the extensive and
unmportant community feedback captured in this report” (NCI Engagement Report July 2021)

See Attachment 1 — NCI Engagement Report

NEXT STEPS

e The City has reviewed the engagement results and will prepare revised landscape designs based on the community feedback with
a particular focus on amenity, community safety and place activation.

e Feedback in relation to shop activation and trader support has been provided to City’s Economic Development Unit to enable
trader support initiatives to be continued.

e Feedback in relation to a Community Activation Plan will be considered as part of the Vital Communities - Action Plan

APPENDIX 1: - NORLANE COMMUNITY INITIATIVES — ENGAGEMENT REPORT JULY 2021
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