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The City in collaboration with the Wadawurrung Traditional Owners Corporation and local stakeholders have completed 
the design development for the realisation of a three (3) storey, 2500sqm library for the Armstrong Creek town centre to 
service the growth area located adjacent the town centre retail centre. 

The Armstrong Creek library and community hub is the first social infrastructure for the Armstrong Creek Town Centre 
to service the entire growth area and will be located within the Armstrong Creek Town Centre, adjacent the main 
shopping centre, Town Square, commercial activities and near schools, open space and proposed cultural and sporting 
infrastructure. 

The City of Greater Geelong, WTOAC, GRLC, stakeholders and the local community have co-designed a state of the 
art, environmentally sensitive creative, universally accessible technologically enabled library, and community hub to 
service the Armstrong Creek growth area.   

As no library service is currently available to the residents of Armstrong Creek within the growth corridor, the hub will 
provide a library service and community, creative and co-working spaces for learning, creative pursuits, collaboration, 
and social interaction for the whole community. 

Extensive engagement has been undertaken through community surveys, a listening post, stakeholder meetings and 
targeted conversations with subject experts to inform the development of a concept design. (Attached) 

The Armstrong Creek Library design reflects the City’s commitment to UNESCO City of Design accreditation, 
Wadawurrung cultural heritage, universal design, service delivery, technology enablers, quality urban design outcomes 
and environmentally sustainable design.  

The City worked with the WTOAC in developing the ‘Living Water’ narrative, embedded language, and ongoing 
discussions about the building naming to reflect the indigenous and cultural heritage of the area. The Wadawurrung 
Corporation illuminated the history of the site as the central gathering place for the First Nations clans to discuss shared 
interests, trade, and socialise. The site is located along Armstrong Creek with views to the You Yang’s and Mount 
Duneed and is near Lake Connewarre, a significant place for the Wadawurrung people. 

The library design is welcoming, purposeful, and safe, accommodate engaging library programs, events and activities 
encouraging a lifelong love of reading and increase social inclusion and provides spaces for learning, study, work, and 
leisure. The library and collection have been developed based on People Places Guidelines and facilitates well curated 
collections, access to new technologies, physical (and virtual) access, opportunities to participate in lifelong learning 
and cultural programs and fit for purpose spaces from which to deliver them. 

Generous library spaces with flexible spaces for children’s, creative, co-working, and youth programs, gender neutral 
facilities, Changing Places facilities, Customer Service and meeting spaces interspersed ensure fluid movement and 
access to spaces for learning, creativity, collaborations, and socialising all with direct access to the external terraces 
and the town centre open space. 

The external terraces establish a connection to the land, nature, and panoramic views. The landscaped terraces could 
be envisioned as an expansion of the library collection to incorporate a local and indigenous botanical element. This 
opens the potential for pedagogical research and observation for engagement and programming opportunities. The 
design is a visible symbol of local culture, connection and identity and reflects the community and context within which it 
will reside. 

The project is currently costed at $18.48million with capital funding allocated in the 2022/23 and 2023/24FY. A 
developer contribution of $1.25M is committed in the Armstrong Creek Town Centre DCP.  

The Victorian State Government ‘Living Libraries’ Grant Program funding through the Major Works category funding of 
$1.5million has been approved. 

Construction commenced in September 2022 and is due to be completed early in 2024 with library services to 
commence thereafter.

Executive Summary:  
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PROJECT BACKGROUND 

The development of a library and lifelong learning centre for Armstrong Creek is the first district level social 
infrastructure being delivered to service the Armstrong Creek growth area. 

Significant planning has been undertaken to align provision of social infrastructure with drivers and constraints, 
subsequently informing the project scope, location, service delivery, spatial requirements and governance and 
management objectives. 

Design funding was approved for the project to commence in 20/21.  Subsequent construction funding was 
allocated to enable the construction of the library. 

Collaborative engagement with partners, service providers, stakeholders and the local community has been led by 
the City of Greater Geelong and supported a contextual and community led process to inform the design of the 
library and community hub. 

Engagement has been undertaken by the GRLC in relation to library service provision in 2018 and by the COGG 
in the development of the Social Infrastructure Plan in 2018-2019. 

The City engaged Buchan Architects to undertake the design development to ensure the City maximised leverage 
from UNESCO City of Design, Clever & Creative and engagement with Wadawurrung and stakeholder to realise 
innovative inspiring contemporary social infrastructure to provide a vehicle for service delivery, support community 
development and civic participation. 

This Engagement Summary report is intended to outline the engagement activities undertaken, outline the 
community vision and sentiment in the design of a new library for the growth area.  The report is intended to tell 
the story of the development of the Armstrong Creek library and community hub.  

ENGAGEMENT PURPOSE 

The City undertook collaborative design development with partners, stakeholders, and the local community to gain 
feedback from the community and/or other stakeholders to understand the vision and aspirations of the 
community and to help Council decide regarding the services and design of the new library. 

The City of Greater Geelong, Wadawurrung Traditional Owners Aboriginal Corporation, Geelong Regional Library 
Corporation, stakeholders, and the local community have co-designed an exemplar state of the art, 
environmentally sensitive accessible library, and community hub to service the Armstrong Creek growth area. 
 
Armstrong Creek is the largest contiguous growth area in Victoria and is estimated to accommodate up to 65,000 
residents who will benefit from the investment in essential social infrastructure for the growing community. 
 
No library service is currently available to the residents of Armstrong Creek within the growth corridor. The library 
and community hub will be the first civic and social infrastructure to be provided in the town centre and will 
provide the library service and community, creative and co-working spaces for learning, creative pursuits, 
collaboration, and social interaction for the community. 
 
The development of the Armstrong Creek Library was confirmed as essential social infrastructure for the growth 
area in the Armstrong Creek Developer Contribution Plan, identified as a strategic priority in Council’s Social 
Infrastructure Plan 2020-2023, and is a high investment priority for Geelong Regional Library Corporation 
Infrastructure Development Plan to provide contemporary library infrastructure to cater for the existing 
growing membership of Armstrong Creek residents. 
 
“Libraries help build literate, productive and engaged communities. They also support education outcomes for all 
ages, from early literacy programs for pre-schoolers through to teaching digital literacy and technology skills for 
older people…Despite this finding, the report also indicates that "...access to a range of social infrastructure is 
limited, particularly in the newest suburbs. A lack of social infrastructure can limit engagement with sport, 
recreation, social inclusion, and cultural expression" (IV, Social Infrastructure in Melbourne’s Growth Areas, 2021 

Introduction 
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AT A GLANCE 

Following budget approval to undertake design development, a Project Control Group (PCG) and Project Working 
Group (PWG) were established to inform the provision of services and to undertake visioning for the realisation of 
a library for the Armstrong Creek Growth area.  Buchan Architects were engaged to supply design services for the 
project. 

Stakeholder and community engagement commenced in March 2021 with the establishment of a Project 
(Community) Reference Group (PRG).  Membership of the PRG included Wadawurrung Traditional Owners 
Corporation, Geelong Regional Libraries Corporation, local schools including Mirrapoa PS, Armstrong Creek PS, 
Mt Duneed PS & Oberon High, Rainbow Geelong, Access and Inclusion Committee, Victorian Scout Association, 
Diversitat, Barwon Network of Neighbourhood Houses, Armstrong Life, Grovedale Neighbourhood House, Welco 
Group and Women with Disabilities Victoria. Individual stakeholders participated as appropriate. 

Wadawurrung Traditional Owners Corporation were engaged individually in a co-design process with the City and 
architects to understand the cultural narrative for the Armstrong Creek area and to inform the design 
development. 

The City worked with the WTOAC in developing the ‘Living Water’ narrative, embedded language, and ongoing 
discussions about the building naming to reflect the indigenous and cultural heritage of the area. The Wadawurrung 
Corporation illuminated the history of the site as the central gathering place for the First Nations clans to discuss shared 
interests, trade, and socialise. The site is located along Armstrong Creek with views to the You Yang’s and Mount 
Duneed and is near Lake Connewarre, a significant place for the Wadawurrung people. 

The Armstrong Creek Library & Community Hub - Have Your Say (HYS) page was launched in March 2021 
including project information and an initial survey to understand what the community valued in libraries and what 
they would like to see included in a new Armstrong Creek Library service. Listening Posts were held to support 
community engagement. 

Youth Council were briefed along the design development journey and a Design Q & A workshop was held with 
Victorian Rovers contingent. 

Design development was undertaken throughout 2021 involving all internal and external stakeholders. 

A 2nd survey 2 seeking draft Concept Plan feedback was provided on the HYS page in November 2021 with a 
Community information session held on 24th November 2021 at the Waurn Ponds Library.  

Community engagement activities were promoted via the HYS page posters, information board on site, posters in 
libraries, print and social media, stakeholder network promotion and targeted media releases. 

The Victorian State Government partnered with the City to support the delivery of the library through funding of 
$1.5M.  

Feedback from all community engagement sessions informed subsequent iteration of the final design plan. 
Construction commenced in September 2022 and the library and community hub is scheduled to open in mid-
2024. 

 

 

  

How we engaged 
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WHO WE PLANNED TO ENGAGE  

Municipal wide stakeholder representing specific cohorts and local stakeholders including local schools, retailers 
and the developers were identified and invited to participate in the engagement activities. 

Key services providers included the Geelong Regional Library Corporation and the City’s Arts & Culture 
department.  

The Wadawurrung Traditional Owners Corporation were key stakeholders to inform the inclusion of cultural 
heritage expression for the design. 

Interested stakeholders included organisation representing women, people with disabilities, gender diverse people, 
CALD communities and young people. 

Who we engaged  
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 SURVEY PARTICIPATION  

Community Survey No 1 (including Listening Post feedback) 

We heard that the community wants the library and community hub to be a state of the art, environmentally sensitive, 
inclusive, innovative, and inspiring contemporary social infrastructure to provide a vehicle for service delivery, 
community activities, social inclusion, and civic participation. 

Community Survey No 2 (including Community Information Session feedback) 

 

When asked “Does the design make you excited about what’s to come for Armstrong Creek?’ 78% of contributors said 
“I can’t wait” 

When asked “Is the concept design for the new Armstrong Creek Library & Community Hub what you expected?”  
Nearly 50% said it ‘exceeded expectations” 22% said “Yes”  
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DEMOGRAPHICS 

 

 

 

WHO ACTIVELY ENGAGED 

The above is representative of ‘member’ data only.  A broad cross section of the community was engaged in the design 
development for the Armstrong Creek library.  Feedback was not evident from children under 9 and limited feedback 
was received from young people except for feedback from the Geelong Youth Council and Victorian Rovers. 

Targeted engagement sessions with early years and school aged children were offered to the schools but was not able 
to be scheduled due to strict curriculum obligations.
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WHAT WE ASKED 

COMMUNITY SURVEY 1 

   

 

 

 

What we asked 

The City sought to understand what the local community valued in their local 
libraries and what they would like to see included in a new library for Armstrong 
Creek. 
 
Along with demographic information, the City asked… 
 

What is your relationship to Armstrong Creek? 

What community activities would you like to see in a new hub? 

What features would you like to see in a building design? 

Besides the library collection, what are the most important features to 
you and your family in a new library? 

Describe your vision for a new library and community hub…. 
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Example of feedback 
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COMMUNITY SURVEY NO 2 – CONCEPT DESIGN FEEDBACK 
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ARMSTRONG CREEK LIBRARY – NAMING 

The City asked the Wadawurrung Traditional Owners Corporation to propose several potential traditional names for the 
library.  

The proposed name for the Library is Biyal-a Armstrong Creek Library. Be-al-a translates as ‘a place of many red 
gums’ referring to the overall Armstrong Creek valley-scape and its watercourse, and it also expresses that the ‘red 
gums speak lots of stories’. 

Community engagement was undertaken on the proposed naming and a Council report endorsed progression of the 
name for gazettal with the Place Names Victoria. 

WHY WE ASKED 

Demographic information was sought to understand the demographic profile of the new community and identify people 
with a particular interest in library and community services. 

Community Survey 1 also featured targeted questions related to the communities’ vision for the space which helped to 
inform priorities for the design development.  The community told the City they valued environmentally sustainable 
design, access to nature, creative spaces in addition to the library catalogue they prioritise spaces for children’s 
programs, quiet spaces, good natural lighting, technology, and comfortable seating. 

Community Survey 2 asked for feedback on how well the design reflected their previous input. This engagement was to 
determine the level of alignment the design had to the input received from the community through the visioning 
exercise. The City asked whether the design was what they expected and over 70% of respondents answered 
“Exceeded expectations” or “Yes” 
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KEY FINDINGS OVERVIEW 

The community of Armstrong Creek are engaged in civic life and are keen to have input into the social infrastructure 
planned to serve their communities. The local community highly value library and community services.  

From the initial survey the City heard that the community’s vision for the hub was for a friendly and inclusive safe space, 
a place of learning and socialising, to support one another, accessible and environmentally friendly with good access to 
nature. The activities the community prioritised for the space included a library, art and creative, natural, youth spaces 
and digital technology. The building features valued included Environmentally Sensitive Design, access to nature, 
creative and event spaces, and public art. 

These elements were prioritised in the design development and the City asked the community for feedback on how well 
the design reflected their priorities. 

When asked “Does the design make you excited about what’s to come for Armstrong Creek?’ 78% of contributors said 
“I can’t wait” 

When asked “Is the concept design for the new Armstrong Creek Library & Community Hub what you expected?”  
Nearly 50% said it ‘exceeded expectations” 22% said “Yes”  

COVID Restrictions had a significant impact on the opportunity to engage with the community in person. 

ENGAGEMENT ACTIVITY 1 –WADAWURRUNG TRADITIONAL OWNERS ABORIGINAL CORPORATION 

The Wadawurrung Traditional Owners were asked to inform the design development through a series of activities 
including Visioning to develop the ‘Living Water” narrative for the building and monthly meetings with the architects to 
inform the design development.  The Wadawurrung TOAC provided suggestions for a name for the building and 
inclusion of language in the built form. 

The design narrative is as follows: 

Nestled in the heart of Armstrong Creek, the new Armstrong Creek Library and Community Hub not only 
provides a place for learning, but a place for locals to gather and grow together. The fluid waterways of this 
landscape to the Wadawurrung People are part of a much larger ecology and have been a natural meeting point 
and travelling route for centuries offering a place of sustenance, fluidity, fertility, and spirituality, known as 
‘Living Water’. 

Just as Living Water gathers and nourishes us, our vision for the new library and community hub is to gather 
and nourish the people of Armstrong Creek at a central meeting point; a place of inspiration where the 
community and future generations can thrive together. 
 
The site has views to Wurdi Youang (the You Yangs) and Mount Duneed, and near to Lake Connewarre, all of 
which are significant places for Wadawurrung People. 
 
Buchan worked with the Wadawurrung Traditional Owners Aboriginal Corporation and the City in developing a 
‘Living Water’ design narrative. 

ENGAGEMENT ACTIVITY 1 –PROJECT WORKING GROUP 

Staff with responsibility for an element of the project outcomes were invited to participate in the Project Working Group 
to inform the project scope and design development.  Membership included Social Planning & Investment, Capital 
Projects, Property, Urban Design, Strategic Planning, Statutory Planning, Arts & Culture, Connected Communities, 
Open Space Planning, and the Geelong Regional Library Corporation. 

 

ENGAGEMENT ACTIVITY 1 –PROJECT REFERENCE GROUP 

Stakeholders, partners and interested community organisations were invited to participate in a Project Reference Group 
to guide the City in the design development of the Armstrong Creek Library and Community Hub.  The PRG met a 

What we heard 
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minimum of three times throughout the life of the design phase (April – November 2021) to inform visioning and have 
input into the design development. 

ENGAGEMENT ACTIVITY 2 – COMMUNITY SURVEY NO 1 

Online Survey conducted between 9th March and 30th March via Armstrong Creek Library & Community Hub | Have 
Your Say (Logged in) (geelongaustralia.com.au) 

A Listening Post was also held on 29th and 30th March in person at the Armstrong Creek Town Centre Shopping Centre 

PHASE 1 - SUMMARY 

Collectively the engagement to date is summarised as follows and informed the design development through 2021. 

 

PHASE 2 - SUMMARY 

ENGAGEMENT ACTIVITY 3 – COMMUNITY SURVEY NO 2 

To gauge the community sentiment in relation to the input and design outcomes an online survey was conducted from 
9th November to 3rd December 2021 via ACLCH HYS Page. 

A video explaining the design development is available through the following link 

https://youtu.be/PKqutl3Ey-Y 

A Community Information Session was held on 24th November at the Waurn Ponds Library to discuss the design 
development and alignment with community visioning and seek further feedback on the concept design. 

Images of the design and floorplan were provided for community feedback 

https://yoursay.geelongaustralia.com.au/ACLCH
https://yoursay.geelongaustralia.com.au/ACLCH
https://youtu.be/PKqutl3Ey-Y
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ENGAGEMENT ACTIVITY 3 – PUBLIC ART COMMISSION 

An expression of interest was released seeking a suitably qualified artists or collective to submit ideas for a public art 
expression for the building.  Submission for a mural and sculpture were sought. Artists were shortlisted and the 
successful artists were contracted based on their alignment with the EOI brief and creative outcomes sought. 

COMMUNITY ENGAGEMENT SUCCESSES 

There was significant engagement from stakeholders and the local community in the design development of the 
Armstrong Creek Library & Community Hub 

There was significant reach into a new growing community to gauge their aspiration for social infrastructure for their 
local area. Promotion and media attention in relation to the project was significant.  Communication included 
stakeholder promotion, print and social media, posters, postcards, boards on site and a digital display at ACTC 
Shopping Centre.   

Significant interest from media outlets was evident with dozens of media articles in relation to the project. 

COMMUNITY ENGAGEMENT AREAS FOR IMPROVEMENT 

Community engagement opportunities were significantly impacted by COVID 19 restrictions. 

Concept design workshops would have been included in the engagement activities but due to COVID Restrictions were 
not able to progress with stakeholder, key cohorts, or service users. 

 



18  

 

 

 



 19 

  

 

WHAT WE HAVE DONE 

 

Following finalisation of the design, a construction tender was issued and awarded. 

Construction commenced in September 2022 

The library is scheduled to open in mid-2024. 

 

What we have done and next steps 
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APPENDIX A - PRINTED ARTICLES USED AS PART OF OR TO PROMOTE YOUR ENGAGEMENT ACTIVITIES.  

APPENDIX B - HARD COPY SURVEY 

APPENDIX C – 1ST SURVEY RESPONSES COLLECTED 

APPENDIX D – 2ND SURVEY RESPONSES COLLECTED 

APPENDIX E – DESIGN PLANS 
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