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In 2019 the Federal Government announced a Community Development Grant of $430,000 to the St Leonards 

Beautification Committee for the construction of a community pavilion on the St Leonards foreshore.  

 

The project is unique as there are stakeholders involved from all three levels of government and the community. The 

identified location for the pavilion is on Crown Land managed by Council. The Department of Environment, Land, Water 

and Planning (DELWP) are the landowners. City of Greater Geelong are the land manager on behalf of DELWP. The St 

Leonards Beautification Committee secured the grant funding from the Federal Government.  

 

An additional key stakeholder is Bellarine Bayside Coastal Management. Bellarine Bayside is the appointed Committee 

of Management formed by the Victorian Government in 1994 to manage 17km of foreshore Crown land reserves on the 

northern Bellarine Peninsula, stretching along the south-western rim of Port Phillip Bay from Point Richards in 

Portarlington to the southern edge of St Leonards township. They do not manage the small section of land where the 

foreshore pavilion is proposed. 

 

The City of Greater Geelong is the project lead and will deliver the project on behalf St Leonards Beautification 

Committee and will be the asset owner once the project is completed.  

STAKEHOLDER ENGAGEMENT 

Council identified that the key project stakeholders were St Leonards Beautification Committee, DELWP and Bellarine 

Bayside Coastal Management. 

Council and the stakeholders identified that we needed a two tiered approach to stakeholder engagement: 

1. Stage 1 – Key Stakeholder Engagement to develop concept plans for the broader community. The concept plans 

had to: 

• meet the St Leonards Beautification Committee  vision for the project  

• be compliant with the Marine and Coast Act (MACA) 

• meet the project goal and federal funding requirements  

• be within the project budget.  

2. Stage 2 – Broader community engagement to test the concept plans and ensure that the concept meets the needs 

of the residents of St Leonards, visitors to the area as well as traders.  

Stakeholder Engagement 



 

4 

 

 

As part of the Stage 1 Consultation Council engaged with the key stakeholders to develop a draft concept for 

community consultation. Council engaged Land Design Partnership to be the consultants to develop the concept. The 

stakeholder engagement included: 

• On site meeting with DELWP and Bellarine Bayside on February 13th, 2020 to discuss the project parameters.  

• On site meeting with St Leonards Beautification Committee , DELWP, Bellarine Bayside and Land Design 

Partnership on 26th February 2020 to understand St Leonards Beautification Committee  vision for the project  

• Land Design Partnership developed a concept plan based on the onsite engagement on 26th February. This plan 

was sent to key stakeholder for comments, as well as the St Leonards Primary School, during April / May 2020. 

• Bellarine Bayside ratified the concept for community consultation in May 2020.  

• All key stakeholder comments were collated, and a final draft concept was created for community consultation in 

June 2020. The concept was supported by all stakeholders.  

The final concept for community consultation included an open sided shelter with barbecues, seating, outdoor cold 

water showers with toilets and change facilities, as well as additional upgraded path network.  

  

Stage 1 Stakeholder Engagement 
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STAGE 2 BROAD COMMUNITY ENGAGEMENT PROCESS 

Restrictions on public gatherings resulted in modification of the planned engagement activities. The alternative plan was 

developed to ensure all local residents still had an opportunity to provide feedback on the master plan.   

The community consultation was open from 7 August to 7 September 2020.  

Community consultation included: 

• A mail out to all residents and businesses (approx. 300) within 400m of the reserve, this included: 

– A copy of the concept plan 

– A project update information sheet 

• Have your say” page of the City of Greater Geelong website https://yoursay.geelongaustralia.com.au/STLPavilion  

• Targeted Facebook posts to St Leonards residents 

• Media release directing people the Council website to leave feedback 

• Signage at Harvey Park directing residents to Council’s website or to contact Council officers directly.  

Feedback summary: 

Community feedback was sought to confirm if residents support the concept plan and to understand what impact the 

works may have on the usage of the reserve. The vast majority supported the plan, including: 

• 89% of respondents support the plan 

• 83% of respondents said they are more likely to visit the reserve if the concept plan is built. 

TOP LINE STATS 

Tool Summary stats 

Have Your Say – Online views 1708 views 

Have Your Say – Online contributors 262 responses 

Total comments received 142 

Facebook – Ad views 1,444 

Facebook – Total engagements (reactions, comments, shares) 114 

Facebook ads clicked to Have Your Say page 385 

Have Your Say comments 91 

Residents following Have Your Say 45 followers 

Direct emails 5 email responses 

Phone calls 3 call 

Written submissions 1 written submission 

Stage 2 Broader Community Engagement 

https://yoursay.geelongaustralia.com.au/STLPavilion
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HAVE YOUR SAY SUMMARY 

 

The three spikes of visits to the Have Your Say webpage are a direct correlation to different marketing methods.  

The first spike around August 10 was when the letter was delivered to homes within 400m of the reserve.  

The second spike around August 24 is likely related to Cr Mason’s message that was featured in the Bellarine Times.  

The third spike from August 31 to September 5 was due to Facebook advertising to residents in the St Leonards 

postcode. 

 

FEEDBACK 

Almost 20% of visitors to the Have Your Say site left feedback (i.e. completed a poll or provided comments) 

Engagement Results 
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REFERRAL TYPE 

Interestingly, social media was most effective method to direct people to the website, with 77% of visitors coming from 

social media. 14% of referrals came straight from the City of Greater Geelong website and 6% from other websites 

while 2% came from search engines such as Google or Bing. 
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The Have Your Say page had three key questions we were asking the community. 

1. Do you support the draft concept plan? 

2. If the concept plan is built would this make you more likely to visit the reserve? 

3. Tell us a little more (if you like), a free text option.  

 

RESPONSES 

Do you support the draft concept plan?  

• There were 187 responses to the question. 

• 89% (167) of respondents supported the draft concept plan while 11% (20) do not support the plan.   

 

 

 

If the concept plan is built would this make you more likely to visit the reserve? 

• There were 179 responses to the question. 

• 83% (149 residents) said they would be more likely to visit the reserve if the concept plan was built, while 17% (30 

residents) said it wouldn’t make them more likely to visit the reserve.  

 

 

  

Survey Responses 
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Participants were asked to share a little more  

Residents were given an open text field to provide any additional comments relating to the proposed plan.  

There were 142 total comments submitted as part of the community consultation.  

• 91 comments were submitted on the City of Greater Geelong Have Your Say webpage.  

• 44 comments from Facebook 

• 7 comments were from phone calls, emails or letters direct to officers.  

The sentiment in the responses was overwhelmingly positive which was supported the poll “Do you support the draft 

concept plan?”. A small number of respondents expressed concern about: 

• the lack bins on the plans (12) 

• the shelter and tables are in the wrong location (10) 

• potential blocking of bay views from the main street (7). Some of these did not understand that the shelter was to 

be open sided and visually permeable. Some did not want any structures  

• not wanting BBQ’s (5) 

• a fence running through the middle of the shelter (3) 

• leaving things, the way they are (3)  

• not large enough (1) 

The items to be considered for inclusion: 

• Ensure that the toilet, paths and seating (including picnic) are accessible to all (10) 

• Additional BBQ’s(9) 

• Paths to be improved, concrete where possible (8) 

• Additional accessible seats and picnic tables facing the bay (8) 

• Additional native / indigenous tree planting (6) 

• Inclusion of water fountain with dog bowl (4) 

• Bike parking (3) 
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Facebook proved to be a strong communications channel for the project bringing in 1,444 views, 44 comments and 10 

shares of the post. The Facebook advertisement was featured on August 31.  

The overall reaction was positive and the key themes emerging were included in the comment’s summary above. The 

comments were in line with the comments provided on the Have Your Say webpage.  

Commenters were encouraged to provide their feedback via the online survey. of the effectiveness of this approach is 

evidenced by the spike in traffic to the webpage from August 31 to September 5.  

The Facebook advertising was very cost effective, with 385 people clicking the link which equated to a cost of $0.13 per 

click which is a great, cost effective, far reaching result.  

Social Media 
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The City included details of the project in Cr Jim Mason’s 20 August article in the Bellarine Times.  

 

 

 

Print Media  
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LETTER TO LANDOWNERS WITHIN 400M OF RESERVE  

 

Engagement Materials  



 

13 

 

CONCEPT IMAGE  

 

PRECEDENT IMAGES 
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ONSITE SIGNAGE 

 


