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Introduction

This chapter maps out the purpose and process 
of the Market Square Quarter Masterplan: what 
we are hoping to achieve, the location we are 
studying, the process we have taken, and what 
we have heard from engagement.



Artist’s impression, looking along Malop Street.
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1.1 Introduction Project overview

PROJECT TEAM
The masterplan is be ing prepared by an 
multidiscipl inary consultant team led by MGS 
Architects and in partnership with City o f Greater 
Geelong.

MGS Architects
Lead Master Planner, Architects, Project 
Management
Tim Nicholas Landscape Architecture
Landscape Architecture and Publ ic Realm
Stonehouse & Irons
Master planning and Architecture Realm
Hip v Hype
Sustainability
Movement and Place
Transport
Charter Keck Cramer
Feasibility and Market Analysis

HOW TO READ THIS DOCUMENT
This document is intended for several audiences. For 
the community o f Gee long and local organisations to 
collectively reflect on what they would like to see in
the transformation o f Central Geelong. For developers 
and landowners to have greater visibility regarding the 
potential o f Central Gee long to be transformed, with 
understanding o f the City o f Greater Gee long and the 
broader communit ies ambit ions for this location. For 
the City o f Greater Gee long to continue to advocate for 
the transformation o f Central Geelong, and to use this
document as a reference for publ ic realm upgrades and 
review of project proposals.

The purpose of this masterplan report is to provide an overarching 
vision and level of guidance on the Market Square site for future 
redevelopment of the Quarter. This document has been developed 
for and with the City of Greater Geelong, by a multidisciplinary 
consultant team, with key input from the Wadawurrung Traditional 
Owners Aboriginal Corporation (WTOAC), and through engagement 
with community members, landowners and government agencies.

MGS Architects
June 2023

Market Square 
Quarter Masterplan 
Issues and
Opportunities

MGS Architects
March 2023

Market Square 
Precinct Master plan
Options report

MGS Architects
July 2023

Market Square 
Quarter Masterplan 
Draft Masterplan 
Report

DOCUMENT STRUCTURE
1. Introduction
Provides an overview to the purpose, scope and 
engagement involved in the master planning process.
2. Context analysis
Understanding the current planning context, connection 
to Country and strategic growth for the site.
3. Vision
Out l ines the potential future that the masterplan aims to 
achieve giving a clear picture o f the goals and aspirations 
o f the project.
4. Objectives and Strategies
This chapter provides further detail on the vision, 
through a number o f lenses such as publ ic realm and 
connections.
5. Options
Explores three different scenarios, each producing 
different outcomes for the site.
6. Draft Masterplan
After economic analysis and delivering best practice 
urban design outcomes, the draft masterplan was 
deve loped by bui lding on one of these options.
7. Implementation
Explores what putting the masterplan into action might
look like, including the staging o f different elements of
the project.

MARKET SQUARE DRAFT MASTERPLAN AUGUST 2023 PAGE 5



1.1 Introduction Project overview

This proposal outlines the vision to guide the 
redevelopment of Market Square and surrounding 
area - the Market Square Quarter, as a catalyst for 
the regeneration of the ‘heart’ of Central Geelong.

AN OPPORTUNITY
Whi le the major ity of the landhold ings within the
subject site are owned by private landowners, in 
particular the Market Square site, the Ci ty of Greater 
Gee long bel ieve it is worth advocat ing for the 
considered transformation of such sites in recognition
of the strategic importance of this location to the whole 
of Gee long. This document sets forth an ambit ious but 
considered vision for this transformation, so that the 
Gee long communi ty as a who le can have their say and 
he lp us collectively achieve the best outcomes for this 
location.
STRATEGIC LOCATION
Market Square’s strategic location in the heart of 
Gee long, as the gateway to the Bel lar ine Peninsula
and its c lose proximity to Melbourne, makes it a pr ime 
destination for both locals and visitors looking to shop, 
dine, and experience the best of what the region has
to offer. Redeve lopment of the site would al low for
signif icant contr ibution to Central Gee long by providing
in demand housing, retail and of f ice space.
WADAWURRUNG CULTURE IN THE HEART OF 
DJILANG
The site of Market Square has always been the heart of 
communi ty since t ime immemor ia l . As this masterplan 
shapes the Quarter ’s role into the future, there are 
signif icant opportunit ies in the publ ic realm and 
programming of the Quarter to celebrate and provide 
cont inued suppor t to Wadawur rung culture.
KEY BENEFITS OF REDEVELOPMENT
The combinat ion of infrastructure investment, 
populat ion growth, the ongo ing cluster ing of
knowledge economy uses and the cont inued growth of 
the visitor economy establ ish the under ly ing economic 
condi t ions for the renewal of Central Geelong.

Under the Gee long City Deal, Central Gee long is 
subject to an extensive pipel ine of projects totalling
$1.2 bil l ion in value that in general incorporate 
mixed use development schemes combining 
accommodat ion, hospital ity, residential and 
commerc ia l uses.
The comb ined del ivery of private and publ ic 
investment is set to transform the role and function 
of Geelong’s Central Ci ty into a Live Play Work 
envi ronment where the activities of increasing 
numbers of residents, workers and visitors converge 
in a vibrant environment.
A PLAN FOR TRANSFORMATION
Through this project, the design team, in 
col laboration with Ci ty of Greater Gee long and
other stakeholders deve loped three opt ions for how 
Market Square Quarter may transform, al igned with 
the recently gazetted Central Gee long Framework 
Plan.
Charter Keck Cramer was engaged to produce Urban 
Renewal Opt ions Evaluation o n all three options.
The analysis prof i les the emerg ing property market 
dynamics of Central Gee long and assesses the 
commerc ia l attractiveness of Market Square Quarter 
Renewal. The analysis conc luded that Opt ion 1 
Malop Heart wou ld be the most commercial ly 
attractive.
Opt ion 1 Malop Heart provides a mix of uses that 
combine with a range of activation and destination 
interventions that are likely to stimulate tenant 
demand and visitor interest. The opt ion is deemed  
to be the most commercia l ly attractive due to its 
relatively lower construction costs and its potential 
speed to market. Apart f rom the of f ice component,  
the opt ion does not require disproport ionate market 
suppor t to succeed.

Figure 1.1 Top left: Artist’s impression, looking at corner 
o f  Little Malop Street abd  Yarra Street.
Figure 1.2 Top right: Artist’s impression, looking north 
up Union Street through heritage facade.
Figure 1.3 Middle left: Artist’s impression looking along 
Little Malop Street.
Figure 1.4 Middle right: Artist’s impression looking at
the corner of Malop Street and Moorabool Street.
Figure 1.5 Bottom left: Artist’s impression, looking at the 
corner of Little Malop Street and Yarra Street.
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1.2 Introduction Project scope

Little Malop Central

Market Square Shopping Centre

Westfield Geelong

Centre Point Arcade

Figure 1.1 Site Analysis Scope.
Source: MGS Architects

PROJECT SCOPE
This study area includes major landholdings with 
potential to deve lop such as the Market Square 
and Centerpoint Arcade sites, and other private
landholdings. It also includes the four major streets that 
surround the site, Little Malop Street in the core, and 
three laneways: Rock O’Cashel Lane, Un ion Street and 
Banks Place.

PROJECT OBJECTIVES
The project brief outl ines a series o f objectives for the 
project to respond to. The masterplan should:
– Respond appropriately to the needs and expectations 

o f the community, collaborating with key
stakeholders to introduce best practice design.

– Create a clear direction for the area, bringing 
together many years o f incremental changes and 
developments.

– Acknowledge the area as an important Wadawurrung 
site.

– Consider innovative ways o f achieving this that move 
beyond mere representation.

– Reinstate Little Malop Street Central as a key public
space, with emphasis on inclusiveness, pedestrians
and the reduction/removal o f through traffic.

– Improve perceptions o f safety within the area.

Figure 1.2 Market Square Shopping Centre, 
Davinsky Nominees.

Figure 1.3 Hitchcock ’s Bui lding, corner Little
Malop and Moorabool Street, Hamilton Group.
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Figure 1.4 Malop Street Interface.

The study area for this report focuses on 
the Central Geelong city block bounded by 
Moorabool, Malop, Yarra and Ryrie Streets.



1.3 Introduction Engagement overview

The City of Greater Geelong engaged with 
a range of stakeholders on issues and
opportunities to inform Market Square Quarter
Masterplan. Online and in person conversations
were held with community, visitors, landowners
and occupiers from 24 January 2023 to 24
February 2023.

TOP 5 OPPORTUNITIES IDENTIFIED
1. Introduction of more dining opportunities (94); 32 participants 
ment ioned expansion of Little Malop Street Central as an 
opportuni ty to extend alfresco dining. “[Introduce] smal l unique 
bars and eater ies jo ined by shared outdoor al f resco dining.”
2. Addition of a fresh food market or a supermarket to the 
quarter (60) “Market Square shou ld be a communi ty meet ing 
place. A f resh food market and stalls for local smal l businesses to 
sell their wares.”
3. More public art, live music and events (51) “[There should be]
Space for publ ic theatre shows. Music per formances, open mics,
etc.”
4. More diverse shopping opportunities (47); Specif ic shop 
suggest ions included, H&M, Zara, Uniqlo, Ikea, Costco, Kmart as 
well as local shops, bout ique shops, D F O style Mal l or something 
unique. “Br ing in big stores like TK Max, Sephora, Ci ty Beach, 
Lush, novelty stores. Th ink unique retail not gener ic to draw 
tourists and locals.”
5. Creating an externalised shopping experience or high street
(42); comments inc luded the reintroduction of historic laneways. 
“There is an opportuni ty to open u p Little Malop Street, through 
the redevelopment of Market Square, and create a genuine 
outdoor, central square for Dj i lang, instead of it be ing another 
shopp ing centre.”

TOP 5 EXISTING ISSUES IDENTIFIED
1. Perceptions of lack of safety including anti-social 
behaviour or needing police presence (114) “Don’t feel safe 
and many undesi rable peop le there w h o cannot behave.”
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2. Concerns around bus stop (104) “The bus interchange 
location is terrible and needs to go!”
3. Concerns around public realm being uninviting, tired 
and neglected, untidy, lacking atmosphere (65) “It is ugly, 
uninviting and not safe. The bui ldings don’t have character
anymore -. The old bui ldings gave the streetscape character. It is 
such a mess now.”
4. Concerns around poor access and parking for private 
vehicles within and around the precinct (52) “Parking 
surrounding the area is an expensive joke. If peop le can’t access 
it, they just won’t visit. Peop le also don’t want to park long 
d istances away and walk.”
5. Concerns around accessibility and poor pedestrian 
connections (45) “The exist ing market square shopp ing centre 
has poor pedestr ian flow. There is n o pedestr ian exit onto Yarra 
street causing - causing a dead end and an eddy flow.”

Communi ty engagement was mainly undertaken online 
on the Have Your Say webpage dedicated to the Market
Square Quarter Masterplan project. The webpage received 
8418 views f rom 3341 visitors.

The webpage consisted o f mult iple themed comment 
boards for the community feedback. Submitted comments 
were publ ic ly visible in local newspapers, social media,
on site postcard hand outs and project board. Letters 
were also sent to all landowners and occupiers within the 
quarter. Promot ion was further supported by some more
targeted communicat ion with the businesses in the Market 
Square Quarter and Youth Council.

The project team also undertook three pop-up 
engagement sessions at locations within the Market 
Square Quarter. The sessions took place on 31 January 
and 2 February. Communi ty members also had the 
opportunity to provide feedback dur ing the Wurriki Nyal 
O p e n Day on 18 February.

The comments board topics were chosen as prompts to 
he lp guide submitter feedback. Overall, 541 contributions 
were made. Three broad topics were used as conversation 
starters:

– What issues have you noticed in the area?

– What are the opportunit ies in the area?

– Can you think o f any other successful place?

Other conversations inc luded engagement with the 
Wadawurrung Traditional Owne rs Aboriginal Corporation 
and other key stakeholders, including key landowners.



1.4 Introduction Drivers for change

Significance of this location for
Traditional Owners

This site has long been important to the 
Wadawur rung Traditional Owners , as a place of 
water and a place of plenty.

However, there is currently little recognit ion of this 
ongo ing connect ion and cont inued interest in this 
site by Wadawur rung Traditional Owners.

There is great potential to redevelop this site in 
partnership with Traditional Owners , reflecting its 
role as a place of water and place of plenty.

Lack of genuine activation and 
visitors safety

Albeit at the heart of Gee long, the lack of 
activation has seen a rise in disorder ly and asocial 
behaviour, particularly around the bus interchange 
o n Mooraboo l Street, and publ ic space o n Little 
Malop Street.

The bus interchange acts as a barrier, mak ing it
diff icult to lease shops facing Mooraboo l Street.

Despi te m uc h investment in the publ ic realm and
temporary events o n Little Malop Street over the
years, the blank walls of Market Square shopping
centre limits the activation of this space.

Decline of retail within Central 
Geelong

Retail is in decl ine in Central Gee long, given
the rise of out-of-town shopp ing centres, online 
shopping, and l imited residents within the city.

Whi le there have been strong partnerships with 
Creative Gee long to activate otherwise vacant 
shops, there is potential to redevelop major sites 
such as Market Square shopp ing centre and 
reactivate the site with a diversity of uses.

Strategic role of this site within 
Central Geelong

Central Gee long is growing, with 10,000 additional 
residents and over 650,000m2 of of f ice floor
space anticipated by 2050.

Market Square has long had an important role as
a meet ing place, as an open square with cultural
and retail uses.

With the Central Gee long Framework Plan now
in place, there is an opportunity to re imagine this 
quarter into a lively mixed use precinct, to help 
br ing more life into central Gee long and help 
concentrate the growth anticipated and make the 
most of Geelong’s strategic potential.

This masterplan has been informed by the following drivers:

01 02 03 04
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1.5 Introduction Project t imeframe

STAGE ONE
ISSUES AND OPPORTUNITIES
The first stage of the project focuses o n gathering, 
reviewing and analysing the exist ing information 
around the site and the surrounding context.
This information is deve loped into a report which 
articulates the issues and opportunit ies of the site.
STAGE TWO 
MASTERPLAN OPTIONS
The next stage develops a clear vision, strategies 
and principles for the Quarter, subsequently 
deve loping three high level design options.
STAGE THREE 
DEVELOPMENT FEASIBILITY
This analysis prof i les the emerg ing property market 
dynamics of Central Gee long and assesses the 
commerc ia l attractiveness of Market Square Quarter 
Renewal.
STAGE FOUR
DRAFT MASTERPLAN
This stage further deve lops a design opt ion with
clear objectives and strategies o n how to achieve the 
outcome.
STAGE FIVE
FINAL MASTERPLAN
The final stage focuses o n ref ining the design option
and implementat ion of key stages.

The master planning process 
consisted of five stages developed 
with the design team, with inputs 
from stakeholder engagement 
sessions.

MGS Architects
June 2023

Market Square
Quarter Masterplan
Issues and
Opportunities

MGS Architects
July 2023

Market Square
Quarter Masterplan
Draft Masterplan
Report

GEELONG
MARKET SQUARE
Urban Renewal Options Evaluation

Prepared For

City of Greater Geelong

MGS Architects

Date of Issue of the Report

May 2023

A u s t r a l i a ’ s most
t r u s t ed & innovative
property group.
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Indigenous and Cultural 
Heritage

Built form and 
character

Public Realm Feasibility ESD

WATER COUNTRY PRESERVING
HERITAGE

INCLUSION AND 
ACCESSIBILITY ECONOMIC VIABILITY SUSTAINABILITY AND 

ECOLOGY

SKY COUNTRY PLACEMAKING CONNECTIONS IMPLEMENTATION

A PLACE OF 
GATHERING

SAFETY AND 
ACTIVATION

A PLACE OF PLENTY

Market Square Quarter will be the thriving heart of Geelong as it grows into the future, with Little Malop 
Street Central reinvigorated as an welcoming, accessible, vibrant, safe and inclusive meeting and gathering 

space that celebrates Wadawurrung Country.
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CULTURE AND 
HERITAGE

CONNECTIONS AND 
ACCESS PUBLIC SPACES

INTERFACES AND 
ACTIVATION

Ensure safety and 
activation along 
key links and 
primary streets.

USES SUSTAINABILITY

Celebrate the 
site’s significance 
to Wadawurrung 
people and work 
with existing 
heritage elements 
to activate rich 
cultural offerings.

Create strong and 
clear connections 
throughout the 
Quarter, with 
improved links 
between Malop 
Street, Little 
Malop Street and 
Ryrie Street.

Provide an 
inclusive and 
accessible place 
of gathering 
that leverages 
existing public 
spaces, caters 
for major events 
and cultural 
celebrations
whilst remaining 
a daily meeting 
point.

Introduce a mix
of uses that bring 
life to Central 
Geelong both 
night and day.

Create an urban 
quarter which 
champions 
ecological and 
sustainability best 
practice while 
drawing on the 
rich traditional 
resources history.

Masterplan structure

Connecting to Country

1.6 Introduction Masterplan structure

The masterplan is driven by a vision to 
transform the Market Square Quarter to 
be the thriving heart of Geelong, while 
connecting to Country.

This vision is del ivered through six principles, relating 
to culture and heritage, connect ions and access, 
publ ic spaces, interfaces and activation, uses, and 
sustainability. We have also developed a series of 
related assessment criteria that were used to inform 
the selection o f a preferred option.
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Context analysis

This chapter unpacks the site’s enduring 
Wadawurrung connection, its strategic role 
within Central Geelong, and its strategic and 
statutory planning, economic and urban context.



Artist’s impression, looking at proposed public realm space on Malop Street.



Limeburner’s Point

Central
Geelong

CORIO BAY

2.1 Context analysis Connect ing to Wadawurrung Country

The Market Square Quarter 
Masterplan offers an opportunity to 
reconnect to Wadawurrung Country 
on this special site and respect
the site’s ongoing significance to
Wadawurrung People.

A WATER STORY
The site has a c lose associat ion with water which is
especial ly signif icant to the Wadawur rung people.
It is understood that there was bi l labong in the Quarter  
that provided a place of plenty for Wadawurrung 
people , for their resources, medic ines food.
The site was originally located o n a spur of grassy 
wood land that meets the edge of Cor io Bay, or Dji lang, 
mean ing ‘tongue of land’.
A PLACE OF PLENTY
The site of Market Square was a place of plenty for 
the Wadawurrung; r ich in herbs, medic ines, food 
sources and plants for f ibres and tools. It was a 
p lace to congregate; to meet, social ise and perform 
ceremonies.
Market Square’s abundance was suppor ted by its 
geo logy lying o n the edge of the Victorian Volcanic 
Plain. The more fertile l imestone and volcanic soils 
providing the basis for grassy wood land o n the site 
compared to the surrounding plains grasslands.
The site and surrounds would have suppor ted an 
abundance of valuable resources, inc luding Murnong 
root - a staple food, seeds f rom Wattle, Swamp G u m  
and Sheoak. The proximity to Cor io Bay would have 
provided easy access to shel l f ish and the surrounding 
plains grasslands.
WADAWURRUNG CULTURE IN THE HEART OF 
DJILANG
The site of Market Square has always been the heart of 
communi ty since t ime immemor ia l . As this masterplan 
shapes the Quarter ’s role into the future, there are 
signif icant opportunit ies in the publ ic realm and 
programming of the Quarter to celebrate and provide 
cont inued suppor t to Wadawur rung culture.

OBJECTIVES
Water 
P rogramme
Places of welcome 
Opportuni t ies for engagement 
Respect the signif icance
STRATEGIES

Figure 1.5 Interpretation of the Pre-colonial Landscape around Market Square
Source: MGS Architects

Legend

Site boundary
G e e l o n g C B D boundary 
Vo lcan ic p la ins boundary 
Con tou r 10m
Histor ic c reek approximat ion

Grassy woodlands 
P la ins grassland
Pla ins grassy woodlands
Coasta l sa l tmarsh/mangr ove sh
Coasta l a lka l ine scrub

F l oodp l a in r ipar ian woodland 
Stream ban k shrubland 
S w a m p y r ipar ian woodland 
R e e d swamp
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Figure 1.6 Wurdi Youang (You Yangs)
meaning ‘big hills in the middle of the 
grass’ are of special s ignif icance to 
Wadawurrung People.
Image Source: Eugene von Guerard, 
View of Geelong, 1856

Figure 1.7 Grassy woodlands with
scattered marsh and bil labongs pre-
vailed in and around Central Geelong 
Image Source: Eugene von Guerard, 
View of Black She-oak, 1856



2.2 Context analysis Planning context

The Central Geelong Framework Plan identifies the Market Square 
Quarter site as a Strategic Development Site with a clear ambition of 
medium rise development on the site that enhances and protects the 
public realm.

ACTIVITY CENTRE ZONE
The site is located in the Activity Centre Zone which
reinforces the site’s role as a core part of the central
city.
Higher densi ty deve lopment and a wide variety of uses 
are encouraged in this zone with a focus o n outcomes 
that activate the publ ic realm.
HERITAGE OVERLAY
A numbe r of individual her itage overlays apply to 
port ions of the quarter, most notably her itage façades 
incorporated into the Market Square Shopp ing Centre, 
Br ight and Hitchcock’s at 115-139 Mooraboo l Street, 
Gee long and a port ion of bui ldings fronting Ryrie 
Street.
CENTRAL GEELONG FRAMEWORK PLAN
The Central Gee long Framework Plan provides a 
comprehensive set of deve lopment controls to guide 
deve lopment in the quarter as is referred to throughout 
the masterplan.
RETAIL CORE PRECINCT
The Retail Co re Precinct, as Central Geelong’s 
retail heart, will main ly compr ise retail, serv ice and
hospital ity venues in a high-quali ty envi ronment that 
prioritises pedestr ian ameni ty and activity. Refer to the 
Precinct Object ives in the Central Gee long Framework 
Plan.

BUILDING HEIGHTS & FLOOR AREA RATIO
Mid rise higher densi ty deve lopment is supported 
in the quarter with preferred bui ld ing heights range 
between 42m at the northern block (Market Square 
site) and 21m at the southern block.

The Market Square Shopp ing Centre site is identif ied 
as a Strategic Deve lopment Site. A preferred f loor area 
ratio of 5.5:1 is spec i f ied for the site.
PUBLIC REALM AND OVERSHADOWING
Mandatory overshadowing controls are proposed for all 
streets abutt ing the quarter, requir ing future built form 
to preserve solar amenity.
Controls protect the southern footpaths of Malop
Street and Ryr ie Street f rom overshadowing between 
11AM - 2 P M o n the Spr ing Equ inox (measured 6 m from 
boundary).
Controls protect the east-west footpaths of Moorabool  
and Yarra Street f rom overshadowing between 11AM-
2 P M o n the Spr ing Equ inox (measured 6 m from 
boundary).
Controls protect Little Malop Street and Union Street 
f rom addit ional overshadowing above an 8 m street wall 
be tween 11AM-2 P M o n the Spr ing Equinox.
STREET WALL HEIGHTS
The Framework Plan identif ies dif ferent street wall
he ights for di f ferent interfaces in the Quarter.
16m (4 storey) street walls are sought to the northern
half o f the quarter facing Moorabool , Yarra and Malop
Streets.
12m (3 storey) street walls are sought to the southern 
half o f the quarter facing Moorabool , Yarra and Ryrie 
Street.
8 m (2 storey) street-walls are sought fronting Little 
Malop Central o n both sides.
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Figure 1.8 Zoning plan.
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Figure 1.9 Heritage overlay.
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Figure 1.10 Retail core precinct, Central Gee long Framework Plan.

2.2 Context analysis Planning context

Johnstone Park
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CULTURAL 
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21m (6 storeys)
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* Podium-tower building typologies 
should adopt the lower street wall 
height specified

Preferred maximum building height

Study Area
O p e n space — exist ing
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16m 4 storeys
21m 6 storeys
28m 8 storeys
42m 12 storeys
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Overshadowing
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O p e n space — future (indicative) 

Train Station

Primary East-West Street — Preserve 
sunl ight access to South footpath between 
11am-2pm at sp r i ng equ i nox (measured 6m 
f rom boudnary)

Secondary North-South Street — Preserve 
sunl ight access to West footpath between 
11am-2pm at sp r i ng equ i nox (measured 6m 
f rom boudnary)

Narrow Street/Laneway A — No additional 
ove rshadowing abovea streetwal l o f 8m 
be tween 11am-2pm at sp r i ng equinox

Narrow Street/Laneway B — No additional 
ove rshadowing abovea streetwal l o f 12m 
be tween 11am-2pm at sp r i ng equinox

Legend

Study Area 

Train Station

Figure 1.11 Max imum building heights, Central Gee long Framework Plan.
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Figure 1.12 Street wall height, Central Gee long Framework Plan.

Figure 1.13 Overshadowing, Central Gee long Framework Plan.



Baseline Upside Optimistic

Populat ion change +5,048 +7,544 to 9,952 +9,952 to 12,360

Dwellings +2,805 +4,191 to 5,529 +5,529 to 6,867

Additional residential 
floorspace 2020 to 2050 
(m2)

+210,621 +339,612 to 508,659 +471,398 to 645,457

Total Floorspace 2020 
(m²)

Base Case 
2050 (m²)

Base Case 2050 
(m²)

Optimistic 2050 
(m²)

Office 268,365 +47,312 +139,432 +160,129

Entertainment 73,791 +17,204 +44,700 +49,062

Accommodation 29,338 +16,077 +41,572 +42,523

Retail 161,231 +34,170 +78,827 +83,265

Health 99,435 +246,184 +258,198 +272,295

Education 146,685 +53,289 +92,181 +130,645

Other – Notional 125,405 +88 +188 +198

Total 888,828 +414,323 +655,097 +738,116

Employment floospace scenario comparison 2020 to 2050. Source: SGS Economics and Planning, 2020

Strategic policy has identified a clear need for increased residential and 
commercial floor space capacity within the heart of Geelong. By 2050, 
Central Geelong is forecast to require approximately 650,000m2 of 
commercial floor space and 500,000m2 of residential floor space. Market 
Square Quarter provides opportunities to deliver a precinct comprising 
of new living and working environments in a central location that helps 
meet the demand.

GEELONG’S GROWTH
Gee long has exper ienced market growth in recent 
t imes as it has become a regional serv ices hub 
servic ing the broader district. This has attracted not 
only government services, but the creation of private 
regional headquarters and growth in professional 
services.
Heal th care has grown signif icantly with the 
consol idation of major health serv ices in and around 
University Hospital.
With more jobs in Central Geelong, the city’s hospitality 
and food sector is expanding, suppor ted by lifestyle 
trends, growing professional serv ices industry and
rising local incomes.
With this growth has ar isen a numbe r of issues with 
the relatively low level of hous ing present in Central 
Gee long result ing in historically low vacancy rates and 
affordabil ity issues.

Whi le there has been a numbe r of contemporary 
apartment developments del ivered in Gee long over the 
past few years, this has done little to alleviate pressure 
in an extremely tight rental market.
CHANGING CENTRAL GEELONG
Populat ion and jobs growth is dr iving a change in 
role of Central Geelong, f rom a regional town with 
retail or iented main street to a mixed use urban 
core compr is ing professional services, l iving and 
entertainment coming to the fore.

Figure 1.14 Source: Charter Keck Cramer utilising ABS Data. Figure 1.15 Source: Charter Keck Cramer utilising ABS Data.

2.3 Context analysis Economic context

BUSINESS NUMBERS IN GEELONG 
STATISTICAL AREA 2

SECTOR 2017 2021 %

Retail 106 87 -18%

Food and Accommodation 216 239 +10%

Professional services 378 416 +10%

Health care and social assistance 73 422 +578%

PEAK 
VACANCY 

(2005)

1.18%
RESIDENTIAL RENTAL 

VACANCY RATE

3%
AVERAGE 

SINCE 2005

5.8%

GEELONG RESIDENTIAL RENTAL CRISIS

Residential floorspace scenario comparison 2020 to 2050. Source: SGS Economics and Planning, 2020
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Market Square

Figure 1.16 Projections for spatial requirements in Central Geelong. Source: Charter Keck Cramer.

Figure 1.17 Deve lopment mass ing test.
Source: MGS Architects



2.4 Context analysis Strategic location
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Geelong is the second city of Victoria and is a gateway to the Bellarine 
Peninsula and south western regions of Victoria. Progressing rapidly as
a regional destination for services and tourism, Geelong attracts visitors 
from all over Victoria and beyond. Market Square Quarter will be at the 
heart of this growing Geelong and a hub of activity for locals and visitors
alike providing regionally significant services, employment, entertainment
and living opportunities.

This masterplan will un lock a key development site in 
the heart of Gee long to attract social and economic 
opportunit ies for the entire region.
B y strategically redeveloping Market Square Quarter, 
the functionali ty and visitor experience will be 
enhanced with the provision of new infrastructure, 
landscaping, attractors and publ ic amenity, thereby 
increasing the numbe r of visitors.
Ensur ing the longevity and resil ience of Market Square 
Shopp ing Centre now and into the future in the face
of evolving retail habits and cl imate change will have a 
posit ive impact o n the Central Geelong.
The masterplan will ensure the site responds to the 
objectives set out in the Central Gee long Framework 
Plan, located within the retail precinct with a focus on 
providing a mix of uses whi le responding to the fine 
grain character of the City.

Figure 1.18 Regional gateway diagram.
Source: MGS Architects

Figure 1.19 Urban context Geelong.
Source: MGS Architects
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2.5 Context analysis Strategic context

The combination of infrastructure 
investment, population growth, the 
ongoing clustering of knowledge 
economy uses and the continued 
growth of the visitor economy 
establish the underlying economic 
conditions for the renewal of Central 
Geelong.

Geelong’s Central City is now subject to an extensive 
pipel ine o f major renewal projects totalling $1.2 bil l ion in 
value that in general incorporate mixed use development 
schemes combining accommodat ion, hospitality, 
residential and commerc ia l uses.

The combined delivery o f private and publ ic investment
is set to transform the role and function o f Geelong’s 
Central City into a Live Play Work envi ronment where the 
activities o f increasing numbers o f residents, workers
and visitors converge in a vibrant environment.

Key factors that will transform Greater Geelong’s 
Central City are detailed as follows:
INFRASTRUCTURE
$6 billion pipeline of public infrastructure investment 
including transport, health, cultural and recreational 
investment.

Kardinia Park

CORIO BAY

Eastern Beach

0 100 250 500m

Figure 1.20 Urban precincts diagram
Source: MGS Architects

Gee long Fast Rail: E xpands Ci ty Centre employment 
accessibi l ity to broaden and deepen employer access 
to workers inc luding workers in Melbourne’s west.
Gee long Convent ion and Exhib it ion Centre and Arts 
and Culture Precinct: Diversi f ies and expands Central 
C i ty visitor destinations and helps achieve an all year 
round visitor economy.
Ba rwon Women’s and Chi ldren’s Hospital : Further 
cements the role of the Ci ty Centre in regional health 
provision attracting ancil lary health providers and 
visitation.
POPULATION
At 2021, Greater Geelong’s population was 270,000 
residents having grown by 31,000 residents over the 
2016 to 2021 period.
A growing populat ion will require an addit ional 57,000 
dwel l ings by 2041 along with accompany ing health and 
educat ion services.

The Central Ci ty is posi t ioned to deliver diverse housing 
opt ions for key workers, students, retirees and young 
adults.
There are currently 14 apartment projects either 
p roposed or moo ted within the Central Ci ty with the 
potential to deliver over 850 apartments.
Residential pr ices, rents and vacancy rates establish 
favourable market condit ions for apartment investment.
ECONOMY
Greater Geelong’s economy is growing. At 2021, the 
City’s Gross Regional Product was over $15 billion up by
$2.5 billion since 2016 (NIEIR).
The cluster ing of major insurance, health and education 
uses in Gee long Central Ci ty is dr iving economic
activity and transforming the historic focus of
Geelong’s economy f rom manufactur ing to knowledge 
work.
If the Central Ci ty maintains its current share of 
municipal jobs the Central Ci ty is pro jected to grow its 
employment base to 38,500 jobs to 2050 (from 22,000
jobs at 2020).
The Central Ci ty is posi t ioned to cont inue to 
agglomerate insurance, health and education 
investment and jobs driving ongo ing demand for 
commerc ia l o f f ice f loor space.
VISITOR
Greater Geelong’s visitor economy is rebounding 
following the adverse impacts of COVID-19 isolation.
The new Convent ion and Exhibit ion Centre and Arts & 
Culture Precinct create over lapping and compl imentary 
visitor destinations that will dr ive accommodat ion 
demand and expenditure.
D e m a n d for between 16,000 and 41,000 sq ms of new
accommodat ion space is projected in the Central City
by 2050 (SGS).
LAND USE SETTINGS
The Central Geelong Framework Plan was approved in 
March 2023.
Central Ci ty land use sett ings now suppor t the 
comprehensive renewal of the Ci ty Centre and the 
expansion of f loor space to deliver a new mixed use 
L ive Work and Play economy.

Civ ic Precinct

Hea lth Precinct 

Retai l C o re Precinct

West Vil lage Precinct

Legend

Study Area 

Bayv iew Vil lage 

Station Precinct

Knowledge & Enterprise
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2.6 Context analysis Urban context

Figure 1.21 Geelong Library in the Arts and 
Culture Precinct.

Figure 1.22 Westfield Geelong.

Legend

Study Area 
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Ma in North-South Connect ion 
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Ge e l o n g Station 

Ente r ta inment Spine 

Westf ie ld S ho p p i ng Centre 

Ge e l o n g Library

University Hospita l Gee long

Figure 1.23 University Hospital, Geelong.

The Market Square precinct is easily accessible 
from surrounding key destinations including the 
Cultural precinct to the west, Deakin University 
along the waterfront, University Hospital to
the south-east and is immediately adjacent to
Westfield Geelong to the north.

RETAIL CORE PRECINCT
Market Square sits at the centre of the core retail 
precinct in Central Geelong.
Character ised by shopp ing centres to the north 
(Westf ie ld and Market Square) the retail core transitions 
to finer-grain shopp ing in the southern end of the 
precinct.
The Retail core Precinct’s traditional, f ine-grain 
shopf ronts will be complemented by shopp ing centres 
that t ransform into externally focused, accessible, 
mixed-use envi ronments. Fo r mo re information, refer to 
the Central Gee long Framework Plan.
CONNECTION TO KNOWLEDGE AND EDUCATION 
PRECINCT
Directly to the north-west of the site is the knowledge 
and educat ion precinct, h o me to Deak in University’s 
waterfront campus and several large government 
of f ices inc luding Ci ty of Greater Gee long and Worksafe.
Market Square Quarter is well connected to this 
precinct and is only a 10 minute walk f rom Gee long 
Central station.
CREATIVE SPACES
Directly to the west of the Market Square Quarter  
are major creative destinations within Gee long - the 
Gal lery and Arts Centre. Complement ing these 
creative functions, Creative Gee long rents spaces
in Centrepoint Arcade and operates a dynamic 
p rog ramme of creative activities and tenancies.
Market Square Quarter presents the opportuni ty to 
connect to and cont inue the exist ing creative of fer ing in 
Geelong.

Figure 1.24 Urban context Geelong
Source: MGS Architects

0 100 250 500m
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Vision

This chapter outlines a vision for the future 
of the Market Square Quarter. This vision is
underpinned by six principles, with assessment
criteria enabling analysis of options proposed.



Artist impression, looking at proposed public realm space on Little Malop Street.



VISION
Market Square Quarter will be the thriving heart 
of Geelong as it grows into the future, with Little
Malop Street Central reinvigorated as an welcoming, 
accessible, vibrant, safe and inclusive meeting and 
gathering space that celebrates Wadawurrung Country.

3.1 Vision

O P E N SPACE

SERVICES

ENTERTAINMENT

WOR K FR ES H F O O D

SERVICES

K E Y W O R K E R HOUS ING

WADAWARRUNG CULTURE
LEARNING

CINEMA
MARKET

Market Square Experience
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3.2 Vision Connect ing to Country

WATER COUNTRY

Strengthening the presence of water in 
the public realm at the Market Square 
Quarter site will reconnect the site to its
past as a significant source of water for the 
Wadawurrung people where a billabong 
was once found on the Market Square site.
Creating a focal point in the public realm that 
celebrates and helps the community connect
to Country is important.

A PLACE OF PLENTY

The resource rich history of the area can 
be celebrated through landscapes and
programming that celebrate Wadawurrung 
foods, medicines, fibers and tools that were 
plentiful in the area, helping continue and 
celebrate Wadawurrung knowledge and 
connection to Country in the heart of Djilang 
(Geelong).

SKY COUNTRY

Connection to Sky Country is an important 
aspect of the site. The quarter can respond to 
this through varying the built form to open
up the experience of Sky Country. There is a 
potential to reflect sites of significance such 
as Wurdi Youang (You Yangs) and Djilang 
(Geelong).

A PLACE OF GATHERING

The Market Square Quarter site has been a 
place to gather, collect resources, connect 
and socialise for millennia. The masterplan 
will strengthen this, creating a place for 
welcoming and gathering On Country as 
well as celebrating continuous and ongoing 
Wadawurrung culture as a core part of 
Geelong’s identity.
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“Originally this place was known for water. A 
billabong, a waterhole...it provided a place of plenty 

for Wadawurrung people, for their resources, for their
medicines and for their foods.”

Corrina Eccles, Wadawurrung Traditional Owners 
Aboriginal Corporation Hidden Geelong 

Market Square Forum 12/03/21

A series of strategies to connect to Country have been 
developed in partnership with the Wadawurrung Traditional 
Owners Aboriginal Corporation to guide how indigenous 
culture can be celebrated within the Quarter.



Create strong and clear connections throughout 
the Quarter, with improved links between
Malop Street, Little Malop Street and Ryrie 
Street.

1

4

2

5

3

6

Provide an inclusive and accessible place of 
gathering that leverages existing public spaces, 
caters for major events and cultural celebrations 
whilst remaining a daily meeting point.

PUBLIC SPACESCONNECTIONS AND ACCESS

Celebrate the site’s significance to Wadawurrung
people and work with existing heritage elements
to activate rich cultural offerings.

CULTURE AND HERITAGE
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Introduce a mix of uses that bring life to Central 
Geelong both night and day.

Ensure safety and activation along key 
links and primary streets.

Create an urban quarter which champions 
ecological and sustainability best practice while 
drawing on the rich traditional resources history.

INTERFACES AND ACTIVATION SUSTAINABILITYUSES
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3.3 Vision Principles
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A series of principles have been developed 
which underpin each option and establishes a 
framework for future development.



Criteria

3.4 Vision Measures of success

In order to evaluate the strengths 
and weaknesses of each option, a 
set of assessment criteria have been 
established which looks at cultural, 
community, public realm and 
feasibility benefits. These criteria 
are intended to guide rather than 
direct decision making and aid in 
comparing various options.

Indigenous and cultural heritage

WATER COUNTRY
Strengthening the presence of water | Reconnecting the site to the landscape.

SKY COUNTRY
Opening up key views to places of significance | Connection from sky to ground.

A PLACE OF GATHERING
A place to gather, collect resources, connect and socialise.

A PLACE OF PLENTY
Celebrate Wadawurrung knowledge and resources | A mix of uses with a hospitality and retail focus.

Built form and character
PRESERVING HERITAGE
Preserving, enhancing and reinstating heritage buildings and structures.

PLACEMAKING
Quarter character and vibrancy | Celebrating Geelong’s unique character | Creating new destinations and places that attract people.

Public realm
INCLUSION AND ACCESSIBILITY
Increased north south permeability through the site.

CONNECTIONS
Connectivity to existing movement network | Encouraging active transport.

SAFETY AND ACTIVATION
Opportunity for active frontages to key public spaces | Passive surveillance | A variety of high and low activation areas.

Environmental sustainable design
SUSTAINABILITY AND ECOLOGY
Greener and more bio-diverse | Natural street scape elements | Climate resilience | Efficient resource recovery | Circular economy principles |
Improved active transport | High operational performance.

Feasibility
ECONOMIC VIABILITY
Economic development | Stageability | Project risk | Constructibility.

IMPLEMENTATION
Planning Risk | Alignment with the objectives of the Central Geelong Framework Plan | Ability for stageable implementation | Complexity.
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Objectives and strategies

This chapter elaborates further on the 
objectives and strategies required to provide 
further guidance under each of the masterplan 
principles.



Artist’s impression, looking at intersection of Malop Street and Moorabool Street.



Ensure that the redevelopment of Market Square 
reveals the continuing connection of Wadawurrung 
culture, celebrating Market Square as a place of plenty 
connected to Water and Sky Country.

OBJECTIVES
To celebrate Wadawur rung culture and identity in the 
publ ic realm at the heart of Geelong.
To ensure there is cont inuous engagement and 
col laboration with the Wadawur rung Traditional
Owne rs Aboriginal Corporat ion to recognise the 
continuity of Indigenous culture, languages and stories, 
through the development of the publ ic realm and built 
fo rm of this Quarter.
To ensure that the themes establ ished by the 
Wadawur rung Traditional Owne rs for this site are 
e m b e d d e d in its transformation: Water Country, Sky 
Country, A Place of Gather ing and A Place of Plenty.
To restore water o n site, l inking its signif icance to the 
Wadawur rung peop le as a former bi l labong and place 
of plenty. Country, a place of gather ing, a place of 
plenty.
Ref lect sites of signif icance such as Wurdi Youang (You 
Yangs) and Dji lang (Geelong) throughout the built form 
and publ ic realm.

STRATEGIES
Identi fy projects in the publ ic realm, built form, publ ic 
art and wayf inding for celebration of Wadawurrung 
Count ry and use the site as a tool to raise awareness of 
the local indigenous experience.
Celebrate Water Count ry o n site in collaboration with
WTOAC’s Natural Resource Management team such
as a waterplay space in northern forecourt.
Deve lop a built envi ronment that is friendly, inclusive 
and creates a sense of belonging.
Ensure the bui lding heights and locations al low for 
v iews to the sky to al low connect ion to Sky Country.
Create roof top and pod i um gardens that connect to 
Sky Count ry and al low for v iews to the You Yangs and 
Cor io Bay in col laboration with indigenous designers.
Incorporate Indigenous publ ic art throughout the 
Quarter, des igned in col laboration with Traditional 
Owners , particularly informed by Wadawurrung 
Women.
Ref lect the Wadawur rung heritage of the site as
a birthing place, incorporating Eucalyptus and a
Coo l amon trees.
Create a place for gather ing, and connect ion to 
Country, o n Little Malop Street c lose to the Moorabool  
Street intersection.
Cons ide r ways to connect to Market Square Quarter as 
a place of plenty, such as inclusion of Indigenous food 
in markets or permanent hospital ity venues.
Remove the exist ing drainage grate that includes 
text f rom the Batman Treaty that is of fensive to 
Wadawur rung People.
Maximise Indigenous plantings and landscaping and 
reduce urban heat island impacts.

4.1 Objectives and strategies Culture and heritage: Connect ing to Country

Figure 1.25 Central amphitheatre with 45 indigenous language groups 
represented through planting of Indigenous species. Source: Uni.of Melbourne.

Figure 1.26 Indigenous garden. Source: Ngarara Place RMIT, City Campus.

Figure 1.27 Indigenous cultural landscape garden.
Source: Yerrabingin.

Figure 1.28 Gadigal Wangal mural and wayfinding project
Source: Inner West Council, NSW.

Figure 1.29 Indigenous artwork by Traditional Owners.
Source: Spirits make noise, NSW.
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Figure 1.30 Water play space.
Source: Festival Plaza, Adelaide.
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4.2 Objectives and strategies Culture and heritage: Heritage

Boasting of a diverse mix of old and new buildings in varying conditions 
that link back to the site’s unique past, Market Square Quarter represents 
an opportunity to showcase the rich cultural heritage of the city by 
preserving and enhancing its historic buildings. Formerly a market, 
preserving these structures will create opportunities to visually connect to 
the community’s roots, support renewal and promote sustainable design 
which is vital for protecting Geelong’s heritage and identity.

OBJECTIVES
To maintain the unique cultural and historical character 
o f the city centre.
To improve the relat ionship between European 
sett lement heritage and Wadawur rung cultural
her itage through removing insensitive material f rom the 
Quarter.
To preserve high value heritage bui ldings and façades 
within the Market Square Quarter to enhance the 
aesthetic value of the quarter and connect to the site’s 
historic sense of place.
To encourage the adaptation and sensitive alteration of 
less important her itage façades and bui ldings to allow 
for contemporary addit ions and fo rms to give these 
bui ldings a new lease of life, to be potential ly used as 
creative spaces.
To celebrate Market Square’s history as a market to 
br ing r ichness into the present and future through 
pursuing opportunit ies for the location of a market 
(open air or enclosed) within the Quarter.

STRATEGIES
Showcase the C M L clock tower and facade as a key 
landmark within the quarter f rom Malop Street.
Maintain viewl ines to the c lock tower and historic 
facade f rom along Malop Street.
Setback ground f loor street wall at the corners of the 
C M L Bui ld ing and the B lock Bui ld ings (where heritage 
ground f loor fabr ic still exists) to better reveal the 
her itage façades and reference the historic street 
network.
Support the adaptation and sensitive alteration of the
Solomon’s Bui lding to reveal the historic polychrome
brick facade as part of the new contemporary form.
Retain the tower and cupola e lements of the 
Solomon’s Bui ld ing as key corner features.
Retain the B lock Bui ld ing facade to Little Malop Street 
and create open ing for publ ic realm connections.
Al low for an open ing through B lock Bui ld ing façade 
to facilitate a north-south link between Little Malop 
Street and Malop Street whilst ensur ing minimal 
modi f icat ions to the façade.
Establ ish an adaptive reuse program that includes 
deve lopment guidel ines that incentivises private 
investors and developers to f ind innovative and 
sustainable uses for her itage bui ldings, whi le retaining 
their historical character and value.

Figure 1.32 Historical images of Market Square site.

CURRENT MARKET SQUARE SITE
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Figure 1.34 Current images of Market Square site.

PRECEDENTS OF FUTURE SITE DEVELOPMENT

Figure 1.31 Culture and heritage principle.
Source: MGS Architects.

Figure 1.33 Historical images of So lomons buildings.

Figure 1.35 Current images of Market Square site.

HISTORICAL IMAGES OF MARKET SQUARE SITE

Figure 1.36 Building redevelopment provides opportunity for heritage /
residential uses.
Source: The Old Clare Hotel, Sydney.

Figure 1.37 Ground floor food hall with higher density development above.
Source: Adelaide Central Market, Adelaide



4.3 Objectives and strategies Connect ions and access: Active transport

The Quarter will be a vibrant and attractive place, where 
pedestrians and cyclists move safely and comfortably and 
have easy access to public transport.

Figure 1.38 Slow speed shared streets.
Source: New Road, Brighton, Jan Gehl

Figure 1.39 Kerbless streets.
Source: Linden St Green Alley, San Francisco

Figure 1.40 Wide generous and direct pedestr ian links.
Source: Lincoln Road, Miami

Figure 1.41 Well lit connections activated at the edge.
Source: Darling Quarter, Sydney

Figure 1.42 Streamlined public transport access.
Source: Monash University Bus Interchange

Figure 1.43 Support ing bike and future mobil ity infrastructure.
Source: Utrecht Centraal Mobility hub, The Netherlands

OBJECTIVES
To ensure pedestr ian priority throughout the Quarter.
To transform Little Malop Street into an attractive and 
safe shared space.
To cont inue to improve cyclist safety by introducing 
h igh qual i ty bike infrastructure.
To incorporate universal design features that ensures 
equitable access to the Quarter for all people.
To create points of interest within the Quarter to draw 
pedestr ians through the area and provide playful 
moments of reflection and exper iences unique to each 
area.

STRATEGIES
Prioritise pedestrian movement
Ensure vehicles in Little Malop Street exit the area via 
Un ion Street by the closure of Little Malop Street and 
Mooraboo l intersection and restricting access to to 
pedestr ians, cyclists and emergency vehicles only.
Create a shared zone in laneways within the Quarter 
with reduced speed limit of 10km/hr.
Review signals at all intersections surrounding the 
Quarter to ensure bike priority and safety.
Ensure publ ic realm has clear viewl ines and accessible 
pathways across the Quarter with pedestr ian amenit ies 
such as seating, etc.
Improve lighting and ensure publ ic realm is well-lit 
after hours. Create a lighting strategy for the Quarter 
that reduces clutter, ensures safety and visibility and 
creates a warm and inviting space.
Ensure safe bike r ider access to all destination points 
within the quarter.
Imp lement water-sensitive urban design (WSUD) to 
facilitate a lush cl imate appropriate environment.

Incorporate trees and planting along Yarra Street to 
ensure shade, improve amenity and provide place 
value.
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Establ ish mult iple pedestr ian l inks through the Quarter.
Improve cyclist safety
Install bicycle hubs for publ ic use within new 
development as appropriate.
Provide addit ional bicycle hoops o n footpaths within 
the Quarter.
Provide bicycle signals (lanterns) set with “auto-on” 
and a “signal head-start” at either end of Little Malop
Street (at the intersections of both Mooraboo l and Yarra 
Streets).
Create new park ing access f rom Yarra Street that is 
separated f rom the Little Malop Street intersection to 
improve cyclists priority and safety at the intersection 
of Yarra and Little Malop Streets.
Establ ish shared zones in parts of Little Malop Street,
Banks Place, Rock O’Cashel Lane and Union Street to
enable bi-directional cyclist movement.
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4.4 Objectives and strategies Connect ions and access: Publ ic transport

Figure 1.44 Pedestrian and public 
transport accessibility plan.
Source: MGS Architects & Movement 
and Place

By upgrading the bus interchange on Moorabool Street, the
Quarter will become highly accessible to the region and also
encourage the use of public transport as the preferred mode
of transport.

Legend

B u s stop
E n d o f tr ip facilities 

Pedestr ian connect ions

P rominent street intersection 
(CGFP)

B u s lane 

Cycl is t lane

Signa l ised intersection 

Taxi rank

N e w crossing

R o a d c losed to vehicles

OBJECTIVES
To create an envi ronment where peop le with disability 
can easi ly and efficiently use publ ic transport to access 
Central Geelong.
To increase attractiveness of publ ic transport for travel 
to and f rom the Quarter.

STRATEGIES
Collaborate with the State government to upgrade 
Bus Interchange. (Requires further detailed 
investigation and strategic work and is subject to 
approval f rom DTP).
Reduce traff ic congest ion o n Malop Street and improve 
priority and reliability of bus serv ices in the area by 
reduc ing through-movement of private vehicles in 
Mooraboo l Street and introducing a centre interchange 
by considering:
(a)Bann ing cars (except taxis) f rom using Moorabool  
Street between Malop and Little Malop Streets.
(b)Bann ing all private vehicles f rom using Moorabool  
Street between Malop and Little Malop Streets. 
Increase the bus stop kerb height to 3 0 0 m m above the 
roadway and install a Kassel-kerb to al ign the boarding 
area for disabil ity compl iant access whi le protecting the 
bus f rom gr inding against the platform.

Cons ide r the closure of Mooraboo l Street between 
Malop and Ryr ie Street for vehicles other than buses, 
taxis, ride-shares, del ivery vehicles.
Cons ide r the closure of part Little Malop Street to 
private vehicles, whi le still maintaining access for 
loading and serv ice vehicles to create a pedestr ian 
priority zone.
Create as mu c h pedestr ian real estate as we can 
without compromis ing the buses.
Create a super stop (like o n Swanston Street) with 
raised plat forms to enable easier access to buses an 
island bus stop will also separate wait ing peop le f rom 
other pedestr ians which will improve function and use 
of pedestr ian areas.
Provide smart technology passenger information 
displays, this means peop le have a better 
understanding o n wait ing times.
Ensure D D A compl iance and investigate how visual and 
tactile e lements can be incorporated in the design of 
the publ ic realm to improve wayf inding.
Disclaimer: Relocation of bus interchange to the 
median, and closure of Moorabool St to private vehicles 
in a concept only that is subject to further traffic 
modelling and Moorabool Streetscape Masterplan and 
Council and DPT approvals.

0 10 20 30 50 75 100m
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4.5 Objectives and strategies Connect ions and access: Vehicles

Figure 1.45 Vehicle movement , parking 
and loading.
Source: MGS Architects & Movement 
and Place

Legend
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The Quarter will have a consolidated approach to parking, 
servicing, loading and waste management while ensuring a 
safe pedestrian experience with slow vehicle movement.

OBJECTIVES
To simpl i fy parking, del ivery and col lection experience 
and reduce confl ict with other m o d e s thereby 
improving safety and reliability for all road users.
To ensure that car park ing is available for all residents, 
employees and visitors to share.
To ensure access to park ing is safe and easy for all road 
users, inc luding pedestr ians walk ing to or f rom their
car.

STRATEGIES
Improve vehicle flow around the Quarter
Simpl i fy the intersection of Little Malop and Yarra 
Streets by relocating the exist ing car park entrance 
around 50 metres to the north and make it a left-in/left 
out entrance.
With the closure of Mooraboo l Street to vehicles, 
upgrade the signal ised crossing at Little Malop Street 
and Mooraboo l Street to ensure pedestr ians and cyclist 
have priority.
Future proof servicing and loading

Ensure cont inued access to the site by delivery 
vehic les as the site develops.
Facilitate serv ice and del ivery access along Little Malop 
Street dur ing specif ic hours that d o not confl ict with 
peak pedestr ian demands.
Whi lst pr imary vehicular movement is along Little 
Malop and Union Street, adequate access to Rock 
O ’Cashe l Lane and Banks Place is still requi red for 
loading and servic ing, especial ly waste collection.

Ensure safe and appropriate access to parking
Refer to Planning Scheme requi rements to determine 
car park ing numbers , a iming to minimise road 
congest ion whi le provid ing reliable park ing opt ions for 
those accessing the quarter by car.
Cons ide r retention of all on-site park ing in c o mmo n  
ownership to ensure it remains accessible to the 
publ ic. This wou ld maximise the utility of the parking 
facility for the broader communi ty at all t imes of the 
day and week.
Ensure that basement is accessible for loading and 
deliveries, providing an important precedent for other 
projects.
Ensure that Little Malop and Union Streets only provide 
access to private park ing and loading, providing no 
addit ional on-street parking.
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Market Square has always been a place to meet, gather and connect. 
The quality of the public realm will play a critical role in the success of 
the Quarter with improved safety, visibility and flexibility to cater to 
significant events a priority.

OBJECTIVES
To create a publ ic realm that is a regional destination 
showcasing the unique and diverse cultures and 
connect ion to surrounding precincts.
To provide pedestr ian safety, passive survei l lance and 
accessibi l ity through the Quarter 24 hours a day.
To improve pedestr ian connections/f low through and
interfaces with bus interchange.
To provide mult iple uses for wider range of populat ions 
such as youth, seniors and famil ies alike as well as 
other groups such as designers, artists and musicians.
To prioritise pedestr ians over vehicles.
To reinforce visual connect ion along Little Malop Street 
to west and eastern precincts, drawing peop le across 
f rom Little Malop Street West, Yarra and Moorabool  
Streets.
To create green space reflective of story of p lace and
provides seasonal respite/use.
To connect pedestr ians f rom Malop Street to Ryr ie and 
beyond at all t imes of day.
To retain and enhance f ine grain activation of Ryrie
Street.

STRATEGIES
Cont inue to work with the Wadawur rung Traditional 
Owne rs Aboriginal Corporat ion to identify projects 
in the publ ic realm for celebration of Wadawurrung 
Country.
Ce lebrate Water Count ry o n site in col laboration with 
Indigenous designers.
Create views to the You Yangs and Cor io Bay f rom 
roof top and pod i um gardens that connect to Sky 
Count ry in col laboration with indigenous designers.

Provide a mix of spaces throughout the Quarter  
cater ing for active, comfortable, sheltered, inviting and 
vibrant destinations.
Enhance and encourage north-south connections 
through the site between Malop to Ryr ie Street and 
Un ion Street.
Provide spaces for larger gather ings, events, 
screenings and pop-u p activities.
Introduce planting along Yarra Street that reinforces 
sight l ines to the bay and establ ishes a sense of place.
Create publ ic north south link that is open-to-sky, 
connect ing Malop Street to Un ion Street and Little 
Malop Street.
Close the intersection of Mooraboo l and Little Malop St 
and upgrade publ ic realm at the western end as a key 
arrival po int to the quarter.
Maximise plantings and landscaping to link into the 
greening of Yarra Street inc luding W S U D rain gardens 
to sof ten future facade.
E m b e d ecological and sustainabil ity pr inciples in the 
landscape inc luding WSUD, favouring indigenous 
landscapes and facilitating urban habitat corridors.
Reconf igure the bus interchange, removing glazed 
barr iers and provide seating east-west to improve 
pedestr ian f low and conf l icts between commuters 
and pedestr ians or consider the relocation of bus 
interchange to the centre of Mooraboo l Street.
Ensure signage, l ighting design and contemporary 
publ ic art is integrated into the overall character of the 
Quarter.

4.6 Objectives and strategies Publ ic realm: Overv iew

Figure 1.46 Celebrating water, geology, story and Country.
Source: Yagan Square, Aspect studios and Peter Bennetts

Figure 1.47 Pop up activities as alternative activation of the street scape.
Source: Fish Lane, Brisbane, Concrete Ground

Figure 1.48 Lush planting with pockets of detail a round seating.
Source: Loftus Lane, Aspect Studios and Florian Groehn

Figure 1.49 O p e n permeable transport interchange for better flow.
Source: Adelaide Trams, Taylor Cullity Lethlean and Andy Rasheed

Figure 1.50 Lighting, passive surveillance support ing safety.
Source: Domino Park, NYC

Figure 1.51 Diverse and vibrant public space and landscapes.
Source: Greville Street, Rush Wright and John Gollings
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The planting and landscape in 
the Market Square Quarter will
reintroduce native vegetation of the
local area into the heart of Geelong 
and connect the site to its past, 
celebrating plants of significance 
and value to Wadawurrung culture 
and identity.

GRASSY WOODLANDS CANOPY TREES
Create opportunit ies to reinstate native canopy trees 
a long green l inks and within publ ic open spaces.
SHRUBS AND UNDERSTOREY
Ensure diversity of street planting by inc luding a variety 
of native plants.
CONNECTING TO WATER COUNTRY
There is the opportunity to inc lude features which 
celebrate water country in the Little Malop Street open 
space. Cons ider play landscape which integrate water 
play as well as interactive water features.
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A WADAWURRUNG LEARNING LANDSCAPE
Explore opportuni t ies for learning landscapes which
help to reveal e lements o f Wadawur rung culture and
native landscapes.
SUPPORTING URBAN ECOLOGY
Promote biodiversity and sustainabil ity in the heart of 
Gee long by explor ing opportunit ies for native planting, 
green roofs, and urban agriculture.

4.7 Objectives and strategies Publ ic realm: Planting palette

Figure 1.52 Acacia implexa - Lightwood.
Source: Aspect studios and Peter Bennetts.

Figure 1.53 Banksia marginata - Silver Banksia.
Source: Aspect studios and Peter Bennetts.

Figure 1.54 Eucalyptus Leucoxylon ssp Connata, Yellow Gum.
Source: Concete Ground.

Figure 1.55 Acacia acinacea Go ld Dust Wattle.
Source: Aspect Studios and Florian Groehn.

Figure 1.56 Call istemon Sieberi - River Bottlebrush.
Source: Aspect Studios and Florian Groehn.

Figure 1.57 Microseris Lanceolata, Murnong Daisy.
Source: Taylor Cullity Lethlean and Andy Rasheed.

Figure 1.58 Enchylaena Tomentosa, Ruby Saltbush.
Source: Aspect Studio.

Figure 1.59 Dianel la Revoluta, Black Anther Flax Lily.
Source: Aspect Studio.

Figure 1.60 Wahlenbergia Stricta, Austral Bluebell.
Source: Rush Wright and John Gollings.



4.8 Objectives and strategies Interfaces and activation

The masterplan is designed to promote the 
Quarter’s activation, enhancing pedestrian 
experience and safety while buildings upon the 
area’s unique identity.
OBJECTIVES
To activate, improve pedestr ian safety, passive 
survei l lance and strengthen the exist ing uses of the 
lane ways and publ ic spaces throughout the Quarter.
To ensure lane ways cont inue to provide necessary 
loading and serv ic ing access to allotments.
To consol idate access to future developments where 
possib le to suppor t laneway activation.
To identify future l inkages where appropriate to 
improve pedestr ian permeabil ity.
To identify di f ferent types and locations of active 
laneways in the Quarter.

STRATEGIES
Ensure activation is facing key publ ic spaces and 
laneways to improve safety and passive survei l lance in 
both day and night.
Create levels of both high and m e d i u m activation 
through the Quarter.
Ensure view l ines to key entrances are maintained and 
C P T E D principles are considered.
Des ign access to future development in Banks Place
and promote laneway as servicing, loading and local
access only.
Cont inue to enhance the pedestr ianisation and urban 
greening of Un ion Street as a north-south green link 
between Little Malop Street Central and Ryr ie Street.
Investigate opportuni t ies to revise the street profile 
in Un ion Street to further pedestr ianise the street, 
inc luding introducing kerbless street prof i les and 
addit ional planting.
Support ground f loor employment uses and creative 
spaces along Yarra Street to bui ld an ‘innovation’ 
character.
Redeve lopment of key sites within the southern block 
shou ld have opportunit ies to improve activation, while 
adaptively reusing exist ing structure and heritage 
elements.

Figure 1.61 Interfaces and activation.
Source: MGS Architects
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Figure 1.62 Denny ’s Place laneway 
breakthrough, Geelong
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Figure 1.64 Night-time activation,
Spinningfie lds, Manchester.

Figure 1.63 O n e sided lane way activation
preserving service access, Angel place, Sydney.



4.9 Objectives and strategies Uses

Fundamental to a successful, vibrant and thriving urban quarter is a mix
of uses that support visitors and the local community in living, working 
and playing in a safe, accessible and sustainable environment. By instilling 
appropriate programming, services and amenities, Market Square Quarter 
will support local businesses and communities to create a high-quality
20-minute neighbourhood hub that embodies the best of urban living and
responds to the needs of the local community.

OBJECTIVES
To create a vibrant, mixed-use hub in Central Geelong.
To create a sense of communi ty to draw peop le to the 
Quarter.
To suppor t local business and the local communi ty to 
he lp activate the Quarter.
To provide a range of hous ing opt ions to suppor t 24-
hour activity within the Quarter.

STRATEGIES
Design publ ic spaces that encourage social interaction, 
such as plazas and parks.
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Create an event space to enable communi ty events, 
such as markets, festivals, and concerts, to bring 
peop le together.
Create a mix of commerc ia l spaces, such as shops,  
restaurants, and cafés, that offer a range of services 
and amenit ies and provide opportuni t ies for peop le to 
come together and stay in the Quarter.
Provide incentives and encourage collaboration
for creative industries, smal l businesses and start-
ups to establ ish themselves in the neighbourhood 
to encourage diversity and provide dif ferent job 
opportunities.
Incorporate mixed- income hous ing developments that 
inc lude affordable hous ing options.
Provide opportunit ies for artists and designers to 
showcase their work in publ ic spaces.
Encourage col laboration between local businesses and 
communi ty organisations to promote innovation and 
growth.
Adopt a human-scale of deve lopment with active 
ground planes to create safe, we lcoming environments 
where peop le want to spend time.
Create an enhanced sense of place by using a mix of 
typo logies, heights, mater ials and fo rms to ensure 
diversity and gender equity.

Figure 1.65 20 minute ne ighbourhood catchment
Source: MGS Architects

Figure 1.66 Higher density framing public urban spaces.
Source: QV Quarter, Melbourne

Figure 1.67 Slender tower forms above a clear street wall.
Source: Westerdok, Amsterdam

Figure 1.68 High quality active interfaces at ground level.
Source: James Street, Brisbane

Figure 1.69 Retaining and support ing creative industries in the quarter.
Source: Sydney School of Entrepreneurship

Figure 1.70 Extended hours activation and nigh life.
Source: Miami Marketta, Brisbane

Figure 1.71 Heritage retention and interpretation in high density context.
Source: Adelaide Central Market Redevelopment, Adelaide



4.10 Objectives and strategies Sustainability: Overv iew

Consideration of the resource and material inputs of our urban 
environment is critical in reducing carbon emissions and minimising 
environmental impacts. Connectivity also plays a role, whether by 
improving transport connections to minimise car travel, or by creating 
shared and communal solutions for businesses.

Figure 1.72 Communa l bin solut ion for consol idated waste collection point.
Source: www.streetspacegroup.co.uk

Figure 1.73 Recycled plastic drainage pipes used in Victoria’s Big Build.
Source: www.bigbuild.vic.gov.au

Figure 1.74 Shared pedestr ian zones in Greville Street, Prahran, Melbourne.
Source: John Gollings

Figure 1.75 End-of-trip cycl ing facilities at University o f Melbourne.
Source: John Gollings

Figure 1.76 171 Coll ins Street development demonstrated high levels of 
operational performance, achieving 6 Star N AB E R S ratings for Energy, Waste 
and Indoor Environment.
Source: Charter Hall and Cbus Property

Figure 1.77 Renewable electricity sources support ing zero emission opera-
tions, such as Crowlands Windfarm near Ararat which caters to aggregated 
demand from participants in Melbourne Renewable Energy Project 2.
Source: www.melbourne.vic.gov.au

OBJECTIVES
To encourage bui ld ings to provide a min imum 40 per 
cent total sur face area as green cover.
To reflect an eco logy of the local area ref lected in the 
quarter landscape design through use of indigenous 
f lora species.
To suppor t a comfortable local micro cl imate supported 
through selection of l ight co loured ground level 
surfaces, such as the plaza hard-scaping.
To suppor t sustainabil ity e lements such as green 
infrastructure, rainwater reuse, all-electric infrastructure 
and operational resource eff ic iency in future private 
bui lding development.

STRATEGIES
Apply green cover requi rement as built fo rm control to 
new development o n northern development sites, 
not ing equivalence could be achieved through 
signif icant facade greening if hor izontal cover of 4 0 %  
cannot be achieved.
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Detai led specif icat ion of Little Malop Street and new
laneway borrows f rom Malop Street landscape palette.
New surface treatments in Malop Street and new 
laneway to meet min imum requirements operational 
resource eff ic iency inf luenced in future private bui lding 
deve lopment through incentives and/or planning 
controls.
Bui lding-based green infrastructure must be at 
least 4 0 % of the bui lding footprint (or equivalent as 
demonstrated by G reen Factor tool).
1 0 0 % of hard-scaped publ ic realm areas to meet Green 
Star Solar Ref lectance Index (SRI) requirements.
All-electric bui ldings (no gas connection) with a
commitment to 1 0 0 % renewable in operation
– Non-residential: 5 Star G reen Star Bui ld ings certif ied
rating.
– Non-residential (offices): 5.5 Stars NABERS
commitment agreement.
– Residential : Energy eff ic iency ratings (NatHERS)
must achieve an average of at least 7.5 stars across 
mult iple dwel l ings, and a min imum of 6.5 stars for each 
dwell ing.

http://www.streetspacegroup.co.uk/
http://www.bigbuild.vic.gov.au/
http://www.melbourne.vic.gov.au/


4.11 Objectives and strategies Sustainability: Urban greening

The redevelopment of Market Square Quarter will unlock ecological 
and liveability potential, particularly in the public realm. This will 
benefit the natural environment as well as residents, workers and 
visitors to Quarter.

OBJECTIVES
To signif icantly re-green (both canopy and understorey
vegetation) of Little Malop Street with additional shade
and places to dwell.
To celebrate water in the landscape through 
incorporation of water sensitive urban design such as 
rain gardens replacing exist ing subsur face drainage 
along Little Malop Street.
To consol idate resource recovery for businesses
through communal waste collection points, with
al lowance for suff ic ient access and space.
To suppor t a circular economy through materials 
specif icat ions for publ ic realm works such as recycled 
content drainage pipes, concrete & asphalt etc.
To suppor t active transport through the inclusion of an
end-of-trip cycl ing facility near Malop Street to create a
secure and comfortable r ider experience.
To encourage bui ldings to minimise environmental 
impacts through the selection of bui lding materials, 
design, and ongo ing management.
To maximise urban greening by providing canopy trees, 
g round cover, vertical and roof top vegetation.

Figure 1.78 Vegetated street scape in Acton Precinct, Canberra.
Source: Nick Chester.

Figure 1.79 Meandering path through landscaping in nearby Malop Street.
Source: Nick Chester.

STRATEGIES
Achieve re-greening through upgrading of publ ic realm 
throughout Little Malop St. Preference given for less 
formal landscape, instead creating shade for a range of 
di f ferent activities.
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Through upgrade to Little Malop Street, optimise water
within publ ic realm to demonstrate water f lows through
the western sect ion of Little Malop Street.
Consol idate precinct waste col lection through 
redevelopment of north east site, with updated access 
and increased spatial al lowance to al low for non-
core streams to be col lected. Further opportunity to 
consol idate through a future upgrade to Banks Pl.
Publ ic realm upgrades for Little Malop Street to specify 
recycled pavers and upgrades to infrastructure using 
recycled content in drainage pipes etc.
Reconf igurat ion to western end of Malop Street to
suppor t lockers and secure bicycle storage.
Assess built fo rm appl ications based o n abil ity to 
reduce both embod ied and operational carbon 
( recommend 2 0 % reduction in embod ied carbon and 
1 0 0 % all electric and renewable for operation).
Achieve 4 0 % reduct ion in embod ied carbon and 2 5 %
tree canopy cover by 2045.

Figure 1.80 Rain garden in Dawson Street, Brunswick, Melbourne.
Source: Merri-bek City Council.

Figure 1.81 Apartment bui lding green facade in Fitzroy, Melbourne.
Source: Nick Chester.

Figure 1.82 Planted cycle path o n Southbank Boulevard, Melbourne.
Source: Nick Chester.

Figure 1.83 Green roof bicycle shelters in North Greenwich, London.
Source: Stuart Connop.



Options

In order to develop a compelling vision for how 
Market Square Quarter could be re-imagined, 
the project team established three options, each 
proposing a different programmatic mix and 
spatial layout. These options were measured 
against a set of criteria and a recommendation 
was established.



Artist’s impression, looking through Union Street to Little Malop Street.



5.1 Options Overv iew

OPTION 2
Malop West Market
Opt ion 2 reinstates former road connections through the site, helping 
f rame The Block facade to the south. Having more connections provides 
more opportunities for bui ldings to have their own street address, but 
makes it harder to achieve the anticipated yield as per the Central Geelong 
Framework Plan.

OPTION 3
Market Village
Opt ion 3 also creates a single new north-south connection as an 
extension of Union Street. The southern part of the block is given back 
to the street to create a wider, continuous Little Malop Street, although 
this increased open space provides little benefit relative to the yield lost.
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OPTION 1
Malop Heart
At the heart of Opt ion 1 is a north-south pedestrian ‘Eat Street’ creating
an important extension of Union Street through the site. This option 
creates a new plaza on Malop Street that benefits f rom northern light. The 
building massing is varied to create a village of bui ldings that opens up 
views to the sky.
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In order to develop a compelling vision for how Market Square Quarter 
could be re-imagined, the project team established three options, each 
proposing a different programmatic mix and spatial layout. All options 
respond to the constraints and opportunities laid out in the Central 
Geelong Framework Plan.
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Figure 1.84 Malop Heart, Opt ion 1 Plan.
Source: MGS Architects.

Figure 1.85 Malop West Market, Opt ion 2 Plan.
Source: MGS Architects.

Figure 1.86 Market Village, Opt ion 3 Plan.
Source: MGS Architects.



5.2 Option 1 Malop Heart

Entertainment and leisure activates 
the heart of the precinct with a new 
north-south eat-street connecting 
Union Street to Malop Street and 
the western end of Little Malop 
Street Central upgraded to a major 
public open space.

Figure 1.87 Malop Heart, Opt ion 1 Plan.
Source: MGS Architects.

Figure 1.88 Access and open space.

Figure 1.89 Heritage.

Figure 1.90 Active interfaces.
H igh activation
Med ium activation
Eat Street
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1

2

North-facing plaza to Malop Street Green Spine.

An activated north-south pedestr ian ‘Eat-Street’

3

with outdoor dining.
Retention o f The Block facade with central

4

opening.
An adaptable central open space to support

5

outdoor events and markets.
Welcome to Country plaza to be designed in

6

collaboration with Traditional Owners.
5-12 storey development in western block

7

retaining heritage façades and clock tower.

5-12 storey development above sleeved pod ium

8

parking with potential to include a fresh food 
(super) market.
Closure o f traffic to Moorabool Street and

9

conversion o f Little Malop west o f Un ion Street 
to slow-speed shared zone for access to Rock 
O’Cashel Lane.
Street planting improvements along Moorabool

10

and Yarra Streets as per future streetscape 
masterplans.
Upgrade bus stop to centre o f the road and

11

improve place values around the bus stop in 
Moorabool Street.
Conversion o f Un ion Street to slow speed

12

kerbless street and publ ic realm greening 
improvements.
Centrepoint Arcade redevelopment with 5-6

13

storeys to Little Malop Street and fine grain
deve lopment to Ryr ie Street.
Publ ic realm improvements to Bank Place and
potential future link to Yarra Street.

1

6 2
7

3

4

8

99

10

5

11

12
13

14

Legend

Study Area 
P roposed Bui ld ings
Indicative Future Deve lopment  
Market Squa re Site

Plaza hardscape
Grass landscap ing/ lush understorey 
Ex i s t ing trees
N e w trees 
Her i tage facade

Bu i l d ing entrance 
Pedestr ian connect ions 
Signal ised intersection 
Pedestr ian crossing 
B u s stop
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5.3 Option 2 Malop Market

Figure 1.91 Malop Market, Opt ion 2 Plan.
Source: MGS Architects.

Figure 1.92 Access and connections.

Figure 1.93 O p e n space.

Figure 1.94 Heritage.
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Engaging with heritage elements, 
the historic street network is 
reinstated with a vibrant market 
and food precinct to the west 
transitioning to higher density 
mixed use work-living in the east.

KEY ATTRIBUTES

1

2

Solomon’s Bui ld ing facade retained and building 
retrofitted as fresh food market anchor ing western 
end.
New gated ‘market-street’ adopts historic line of

3

Jacobs Street.
C M L bui ld ing retained as part o f heritage hotel with

4

tower behind.
5-12 storey development in western block above

5

single storey retail podium.
5-12 storey development in eastern block above 4

6

storey park ing pod ium sleeved with active uses at 
ground level and residential above.
Closure o f traffic to Mooraboo l Street and conversion

7

of Little Malop west o f Un ion Street to slow-speed 
shared zone for access to Rock O’Cashel Lane.
Upgrades to Little Malop Central to cater for major

8

events.
Publ ic north-south l ink along the historic line of

9

McCann Street.
Publ ic realm improvements to Rock O’Cashel Lane

10

to support night-life, lane way festival, etc while 
retaining service access.
Convers ion o f Union Street to s low speed kerbless

11

street and publ ic realm greening improvements. 
Centrepoint Arcade redevelopment with 5-6 storeys

12

to Little Malop Street.
Publ ic realm improvements to Bank Place and
potential future l ink to Yarra Street.
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5.4 Option 3 Market Village

Figure 1.95 Malop Village, Opt ion 3 Plan.
Source: MGS Architects.

Figure 1.96 Access and connections.

Figure 1.97 O p e n space.

Figure 1.98 Heritage.
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Reinforcing a direct north-south 
connection and pushing the road 
north along Little Malop Street 
creates a sun-filled public open 
space for a mixed use living precinct.

KEY ATTRIBUTES

1 North-facing forecourt to Malop Green Spine.

2 North-south slow-speed street to Malop Street.

3

4

Little Malop Street widened and road relocated to 
consolidate publ ic open space to the south.
L inear park along Little Malop with outdoor dining,

5

active and passive recreation, Water and Sky Country 
opportunities.
C losure o f traffic to Mooraboo l Street and upgrades

6

to bus interchange and arrival area.
5-12 storey development in western block retaining

7

heritage façades and clock tower.

5-12 storey development above sleeved podium.

8

9

Outdoo r dining opportunities along southern edge of 
Little Malop Street Central.
Publ ic realm improvements to Rock O’Cashel Lane

10

to support night-life, lane way festival, etc while 
retaining service access. Prioritise eastern s ide of 
lane for pedestrians.
Convers ion o f Union Street to s low speed kerbless

11

street and publ ic realm greening improvements. 
Centrepoint Arcade redevelopment with 5-6 storeys

12

to Little Malop Street.
Publ ic realm improvements to Bank Place and
potential future l ink to Yarra Street.
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5.5 Options Summary

Employment
Retai l and entertainment 
L iv ing
Hote l

12%

10%

13%

13%

52%34%

18%
29%

7%

12% 24%
10%

13%

46%

13%

OPTION 2
Malop West Market
Opt ion 2 focuses on employment, with off ice space as over 5 0 % of the 
f loor area. Whi le providing considerable off ice space in Central Geeolng, 
there is a risk of unbalance provision of housing and office space which 
may not match current demand.

OPTION 3
Market Village
Opt ion 3 proposes a residential focused neighbourhood. With over 200 
apartments possible, this could be an option for bui ld to rent providers, 
providing much needed housing in the core of the city centre. However 
it may be difficult to achieve this much demand in one place and limits 
the opportunity for off ice space.

OPTION 1
Malop Heart
Opt ion 1 provides the greatest mix of uses, with a similar amount of 
residential and office supported by hotel and retail. This variety of uses 
creates more activation night and day, and creates a more economically 
resilient proposal.

The vision for this quarter is to create a mixed use precinct that brings life 
into the heart of Central Geelong. In order to bring economic vitality and 
activation, a mix of uses is required. Each of the options proposes a mix of 
uses, but each with its own emphasis.

Legend
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5.6 Options Measures of success

In order to evaluate the strengths and weaknesses of each option, a set 
of assessment criteria have been established which looks at cultural,
community, public realm and feasibility benefits. This analysis allows for the
selection of an option that is the most viable and delivers the best outcomes 
for Central Geelong.

Criteria Option 1 Option 2 Option 3

Indigenous and Cultural Heritage

WATER COUNTRY
Strengthening the presence of water | Reconnecting the site to the landscape.

O p t i o n 2 ha s t wo pedest r i an c onnect ions , creat ing 
m o r e oppor tun i t i es to i n t r oduce wate r into the pub l i c  
rea lm.

SKY COUNTRY
Opening up key views to places of significance | Connection from sky to ground.

O p t i o n 1 ha s sma l le r bu i l d i ng footpr in ts a n d bu i ld ing
se t backs to o p e n u p m o r e oppor tun i t i es fo r v iews to
the sky.

A PLACE OF GATHERING
A place to gather, collect resources, connect and socialise.

O p t i o n 1 a n d 2 ha v e m o r e spa ce fo r pub l i c rea lm wh ic h  
a l l ows fo r gather ing.

A PLACE OF PLENTY
Celebrate Wadawurrung knowledge and resources | A mix of uses with a hospitality and retail 
focus.

O p t i o n 1 ha s the greatest m i x o f u s e s a n d highest  
p r opo r t ion o f reta i l a n d hospi ta l i ty s uppo r t i ng its ro le as 
a p l a c e o f plenty.

Built Form and Character
PRESERVING HERITAGE
Preserving, enhancing and reinstating heritage buildings and structures.

O p t i o n 2 re instates the f o r m e r st reet ne t wo r k , wh i le all
3 op t i ons reta in s o m e her i tage assets o f s igni f icance.

PLACEMAKING
Quarter character and vibrancy | Celebrating Geelong’s unique character | Creating new 
destinations and places that attract people.

O p t i o n 1 ha s a p lay fu l r e s p o n s e to her i tage a n d the site 
c rea t ing n e w f r a m e d o p e n spa ces fo r ga t he r i ng a n d a 
n e w ident i ty fo r Cent ra l G ee long .

Legend

Excel lent 
G o o d  
Poor
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Criteria Option 1 Option 2 Option 3

Public Realm
INCLUSION AND ACCESSIBILITY
Increased north south permeability through the site.

All th ree op t i ons inc rease north-sou t h permeabi l i ty  
t h r ough the site.

CONNECTIONS
Connectivity to existing movement network | Encouraging active transport.

All th ree op t i ons connec t into the ex ist ing m o v e m en t  
ne t wo r k a n d e n c o u r a g e the u s e o f act ive t ransport  
t h r ough p r ov i d i ng e n d o f tr ip facil it ies.

SAFETY AND ACTIVATION
Opportunity for active frontages to key public spaces | Passive surveillance | A variety of high 
and low activation areas.

O p t i o n s 1 a n d 3 ha v e on l y o n e north-so u t h connect ion  
t h r ough the s i te (rather t ha n two) wh i c h concent ra tes 
act ivity a n d act ivat ion.

ESD
SUSTAINABILITY AND ECOLOGY
Greener and more biodiverse | Natural streetscape elements | Climate resilience | Efficient 
resource recovery | Circular economy principles |Improved active transport | High operational 
performance.

All th ree op t i ons ha v e the potent ia l to b e ene r gy  
ef f ic ient , i nco rpo ra te u r ba n g r een i ng a n d suppor t  
c i rcu la r e c o n o m y pr inc ip les.

Feasibility
ECONOMIC VIABILITY
Economic development | Stageability | Project risk | Constructibility.

As pe r the C K C report , O p t i o n 1 is the m o s t  
ec onomica l l y v iab le op t i on g i v en its m i x o f uses .

IMPLEMENTATION
Planning Risk | Alignment with the objectives of the Central Geelong Framework Plan | Ability 
for stageable implementation | Complexity .

All th ree op t i ons r e s p o n d to the ob jec t i ves o f the 
Cent ra l G e e l o n g F r a m ewor k P l a n a n d w o u l d benef i t  
f r o m b e i n g de l i ve red in o n e stage.

5.6 Options Measures of success

Legend

Excel lent 
G o o d  
Poor
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5.7 Options Recommendat ion

The design team recommends Option 1 Malop Heart 
as the preferred direction for the masterplan. This 
option strongly aligns with the Central Geelong 
Framework, being the most commercially attractive 
and delivers best practice urban design and built 
form outcomes.

OPTION 1
Malop Heart

Figure 1.99 Summary Radar Diagram.
Source: Charter Keck Cramer

As one of the City’s most prominent commerc ia l sites, 
it is conceivable that Market Square could successfully 
secure a commerc ia l tenant to occupy the identified 
commerc ia l f loor space which might also attract health 
and education uses. The opt ion most strongly aligns 
with the vision for Central Gee long as a dense mixed 
use location that supports the convergence of uses
and activity. The opt ion most closely al igns with the 
structure o f approved and constructed development 
benchmarks and trends in the redevelopment o f self 
contained shopp ing centres into dense mixed use 
facilities.

FLOOR AREA RATIO
Although the site has a preferred F loor Area Ratio
o f 5.5:1 there were a series o f factors which meant 
the opt ion was only able to achieve Floor Area Ratio 
o f 5.2:1 whi le meet ing the other requirements of
the Central Gee long Framework Plan and basic 
principles o f good design. These included:

Figure 1.100 Malop Heart, Opt ion 1 Axonometric.
Source: MGS Architects.

– Preferred max imum height o f 42m for the Market 
Square site

– Overshadowing controls to Little Malop, Malop 
and Yarra Streets.

– Max imum floor plate limits (1000m2 for each 
tower)

– North-south pedestr ian walk (a wider path than
required by the Framework Plan was inc luded to 
enable the ‘Eat Street’)

– Protection and enhancement o f heritage facades 
and towers.

Gross Floor Area achieved: 94,500m2

Floor Area Ratio: 5.2:1

Charter Keck Cramer were engaged to produce an 
Urban Renewal Opt ions Evaluation on the three 
masterplan options. The analysis profi les the emerging 
property market dynamics o f Central Gee long and 
assesses the commerc ia l attractiveness o f Market 
Square Quarter renewal. The analysis conc luded that 
Opt ion 1 Malop Heart would be the most commercial ly 
attractive.

Opt ion 1 Malop Heart provides a mix o f uses that 
incorporates a range of activation and destination 
interventions that are likely to stimulate tenant demand 
and visitor interest. The opt ion is deemed to be the 
most commercia l ly attractive due to its:

– relatively lower construction costs (which is
inf luenced by its car parking outcome)

– potential speed to market.

Apart f rom the office component, the opt ion does not
require disproport ionate market support to succeed.

E m p l o y m e n t
Reta i l a n d enter ta inment  
L i v ing

Hote l

Legend

P l a za ha rd sc ap e
S o f t l and scap ing  
F u tu re d eve l op m ent  
C a r p a r k ing
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Masterplan

With a preferred option selected, this chapter 
outlines in more detail the main design 
components of this option, providing greater 
detail regarding how the public realm could be 
upgraded.



Artist’s impression, looking at corner of Little Malop Street and Yarra Street.



Potential for future 
development

Little Malop St public realm 
upgrades including closure of 
Little Malop Central to traffic

Ground floor retail and 
entertainment with 
employment space above

Hotel

Existing public 
realm upgrades

Northern forecourt as 
a public space

Apartments above 
and sleaving podium 
car parking

Connections 
through heritage 
facade

Slow speed 
street treatment

E m p l o y m e n t
Reta i l a n d enter ta inment  
L i v ing

Hote l

Legend

P l a za ha rd sc ap e
S o f t l and scap ing  
F u tu re d eve l op m ent  
C a r p a r k ing

Gross Floor Area: 94,500m2

Floor Area Ratio: 5.2:1

6.1 Masterplan Proposal

Figure 1.101 Malop Heart, Opt ion 1 Axonometric.
Source: MGS Architects



6.2 Masterplan Built form

Figure 1.102 Malop Heart, Opt ion 1 Plan.
Source: MGS Architects.

Figure 1.103 Access and open space.

Figure 1.104 Heritage.

Figure 1.105 Active interfaces.
H igh activation
Med ium activation
Eat Street

0 100 250 500m

Market Square Quarter will become a
vibrant village, with a mix of uses and
high amenity ground plane creating a
safe and enjoyable precinct.
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Legend

Study Area 
P roposed Bui ld ings
Indicative Future Deve lopment  
Market Squa re Site

Plaza hardscape
Grass landscap ing/ lush understorey 
Ex i s t ing trees
N e w trees 
Her i tage facade

Bu i l d ing entrance 
Pedestr ian connect ions 
Signal ised intersection 
Pedestr ian crossing 
B u s stop

1

2

5-12 storey development in western block retaining 
heritage façades and clock tower.

5-12 storey development above sleeved podium
park ing with potential to inc lude a fresh food (super)

3

market.
Entrance to basement carparking, loading and service
under development.

4 Maintain heritage elements o f ‘The Block facade, 
with cut out creating permeabil ity through the site.

5 Development above heritage overlay bui ld ings to be 
respectful o f the existing built form.

6 Centrepoint Arcade redevelopment with 5-6 storeys
to Little Malop Street and fine grain development to
Ryrie Street.

1
2

45

5

3

6
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6.3 Masterplan Publ ic realm

Figure 1.106 Illustrative Landscape Plan
Source: TNLA and Associates & MGS Architects.

Figure 1.107 Plaza in Pitt Street, Sydney.

Figure 1.108 Reconcil iat ion Garden, University of 
Queensland

Figure 1.109 Nature play elements, Rocks on 
Wheels. Source: Mike Hewson.

Little Malop Street Central will 
become a safe, activated pedestrian 
environment, with flexibility to 
support markets, events, and 
informal gathering, while celebrating 
Country. A new connection will be 
made linking Union Street with 
Malop Street to the north.

KEY ATTRIBUTES

0 10 20 30 50 75 100m

Legend

Site bounda r y  
B u i l d i ng footpr int  
Trees

P la za ha r ds cape
G r a s s l a nds cap i ng / lush unders to rey  
S p a c e fo r market

Street furn i ture

Wate r p lay e lement  
S p a c e fo r o u t d o o r d in ing  
Bo l la rds/st reet furn i ture

1

2

Welcome to Country space des igned in collaboration 
with Traditional Owners , such as publ ic art acting as a 
gateway. Space to inc lude raised grassy plinths with 
associated seating for gathering. Planting to include 
Indigenous species such as Banksia marginata,
Acacia implexa, Eucalyptus Leucoxylon Bellarinensis, 
Allocasuarina Verticillata.
Space for permanent or temporary nature play space/
c l imbing elements for chi ldren to be des igned in

3

collaboration with Traditional Owners.
An adaptable central open space for community

4

gatherings and events inc luding outdoor markets. 
An activated ‘Eat Street’ paved with an articulated

5

ground plane and space for outdoor dining. Planting 
o f largely dec iduous trees with a lush understorey.
A publ ic open space with waterplay elements to

6

capture the exposure to the northern sunlight, 
reflecting this site’s connection to water, which could 
be developed in collaboration with an artist.
Greening of the Yarra Street Streetscape including

7

W S U D raingardens to soften the future façade. 
New street l ighting to prov ide improved safety and

8

passive surviellance throughout the precinct. 
Upgrade street furniture throughout the precinct to

9

prov ide additional places of rest.
Additional tree planting to replace space of existing

10

bus stop
Banks Place to consist o f green walls and deciduous

11

canopy trees such as Melia ‘Seedless’
Un ion Street planted with pockets o f lush planting

12

and dec iduous trees with convers ion to slow 
speed kerbless street and publ ic realm greening 
improvements.
Maintain services access to Rock O’Cashel Lane
to have kerbless control led paved roadway access, 
green walls and understorey painting.

1

6

3 3

4

2

7 8

9

5
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6.4 Masterplan Gateway section

Figure 1.110 Malop Heart Gateway Plan.
Source: MGS Architects & TNLA and Associates.

Little Malop Street Central welcomes visitors 
with an inviting gateway that showcases
an Indigenous gateway artwork with trees
gracefully embracing the entry creating a 
captivating atmosphere.
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E

A W e l c o me to Count ry space with an ind igenous gateway sculpture unde r thecanopy cover.
Th is wil l inc lude a ra ised grassy pl inth, associated seat ing a nd nature play area. S H A R E D Z O N E  

PLAZA
S H A R E D Z O N E  

PLAZA

22m6m 6m
MARKET 
SQUARE

approx . 30m

LITTLE MALOP STREET

Figure 1.111 Illustrative Landscape Section.
Source: MGS Architects & TNLA and Associates.

Activated ground floor
interfacing plaza.

O p e n space to 
support gathering, 
events and markets.

Indicative Indigenous artwork 
to be developed in conjunction 
with Traditional Owners, 
informed by Wadawurrung
women as a gateway to the 
Quarter. Welcoming gateway with 

publ ic open space.

Figure 1.112 Darl ing Quarter Playground, Sydney.
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Figure 1.113 Water rill and street furniture through Sovereign 
Square, UK

Figure 1.114 Nature play elements/street furniture elements.

Hardscaped plaza. 
Opportunity for outdoor 
dining.



6.5 Masterplan Central open space section

Figure 1.115 Malop Heart O p e n Space Plan.
Source: MGS Architects & TNLA and Associates.

A flexible central open space to support markets 
and events. Pedestrians will be prioritised 
through slow speed treatment along Little Malop 
Street.
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Figure 1.116 Illustrative Landscape Section.
Source: MGS Architects & TNLA and Associates.

Activated ground floor 
interfacing plaza with 
opportunity for outdoor 
dining.Central open space for 

markets and events.

Dec iduous trees to 
provide summer shade 
and winter l ight with rain 
gardens and seating.

Central open space for 
markets and events.

Figure 1.117 O p e n air market a m o n g existing 
plaza, Manly, NSW.
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Figure 1.118 Timber seating a m o n g planting. Figure 1.119 Street lights along pedestr ian way 
with alfresco dining.



6.6 Masterplan Union Street section

Figure 1.120 Union Street Plan.
Source: MGS Architects & TNLA and Associates.

Union Street should be planted with pockets of 
lush planting and deciduous trees over to consist 
of Melia ‘Seedless’ and Jacaranda to provide 
season colours and change. Kerbless roadway 
ground plane to provide linkage to ‘Eat street’ to 
the north and clearly reinforcing the connection 
between Malop Street and Ryrie Street.

U
N

IO
N

S
TR

EE
T

12m

6 m 6 m

F O O T P A T H S L O W V E H I C L E  
T R E A T M E N T

UNION STREET

Figure 1.121 Illustrative Landscape Section.
Source: MGS Architects & TNLA and Associates.

Lush planting along 
street.

Kerbless treatment to 
encourage slow speed 
vehicular movement.

Figure 1.122 Native planting surrounding pedestr ian footpath sides. Figure 1.123 Little Malop Street, West.Figure 1.124 Vegetated shared streetscape. 
Acton Precinct, Canberra.
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F O O T P A T HF O O T P A T H B U S L A N E S U P E R S T O P
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MARKET 
SQUARE

6.7 Masterplan Mooraboo l Street section

Figure 1.125 Moorabool Street B us Interchange.
Source: MGS Architects & TNLA and Associates.

Collaborate with State Government to improve 
Moorabool Street bus interchange by relocating 
the bus interchange to the centre of the road 
reserve and removing access to private vehicles.

Figure 1.126 Illustrative Landscape Section.
Source: MGS Architects & TNLA and Associates.

Improve existing bus 
stop area with planting 
and increased pedestrian 
permeability.

Relocation o f bus 
interchange to centre 
o f the road reserve.

Introduce an accessible bus 
stop, similar to Swanston 

Street superstops.

Note: Concept to be conf i rmed with DTP.
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Implementation

This chapter looks at the stages for 
implementation of the masterplan over time 
and the next steps involved to achieving 
transformation in Central Geelong.



7.1 Implementation Staging Legend

Proposed stag ing boundary 
Pro jects with an app roved permit
Si tes with greater potent ia l to t ransfo rm over t ime

Market Square Quarter will be implemented over time, with different 
authorities and private landholders responsible for its delivery. Project 
Delivery can be achieved through existing planning scheme controls. 
This plan will function as the masterplan under the DPO, if approved by 
Minister for Planning.

Outcome

A

Service and loading access retained to Rock
O’Cashel Lane.

Responsible Party

City o f GreaterClosure o f Little Malop Street west and upgrade
pedestr ian intersection with Mooraboo l Street. Geelong

B City o f Greater 
Geelong

C

Upgrade gateway with a Welcome to Country 
space. Potential for new seating and nature play 
space.
Upgrade open space to support markets and

D

events.

Publ ic realm upgrades to Union Street, Rock
O’Cashel Lane and Banks Place.

City o f Greater 
Geelong

City o f Greater
Geelong

Outcome

G

Responsible Party

Developer

H

Demol ish existing built fo rm with respect to 
heritage and incorporate basement park ing and 
new built fo rm above.
Prov ide publ ic realm connections through to north Developer

I

as ‘Eat Street’ plaza with appropriate landscape. 
New forecourt plaza with appropriate landscape Developer

J

inc luding a water play space.

Reinstatement and upgrade works to publ ic realm Developer

K

as a result o f development.
S low transition over t ime due to diverse Developer

L

landownership.
Upgrade of intersection Little Malop Street and
Yarra Street and Little Malop Street Central area up 
to Union Street once current access to park ing is 
removed. This will be informed by the future Yarra 
Street Masterplan.

Developer / City of 
Greater Geelong

Outcome

E Closure o f Mooraboo l Street to cars and 
Bus stop to be upgraded to median strip to 
be informed by the future Mooraboo l Street 
masterplan.

Responsible Party

Department o f Transport
and Planning
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STAGE 3
Market Square site
The Market Square site is likely to be developed entirely at one time, given 
that construction access and vehicular access will be f rom Yarra Street.
Upgrades to the public realm of Yarra Street, and ensuring the repair of 
any damage to Little Malop and Malop Street public realm will happen at 
this time.

STAGE 2
Bus stop and surroundings
Upgrades to the bus stop and surrounds is a priority give antisocial
behaviour, and can happen independently f rom the other upgrades,
depending on input f rom the Department of Transport and Planning.

STAGE 1
Little Malop Street and Union Street
There is potential for Little Malop Street to be re-imagined ahead of the 
Market Square site, given the time it takes for such a major renewal.
These projects can be delivered separate to any development and are 
subject to funding.
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7.2 Next steps

The Market Square Quarter Masterplan 
outlines a bold vision for the transformation 
of the ‘heart’ of Central Geelong. This vision 
helps realise the strategic and economic 
potential of this location, aligned with
the requirements of the Central Geelong
Framework Plan and the aspirations of 
community members, the Wadawurrung 
Traditional Owners, City of Greater Geelong 
and other key stakeholders.

To realise this vision requires partnerships between 
landowners, developers, local and state government, 
Traditional Owners and the broader Geelong 
community. The City o f Greater Gee long is committed 
to he lping achieve this vision and will continue to 
advocate for and support its realisation.

NEXT STEPS
– Continue to meet with landowners to discuss the

opportunities for key sites, and how they support
this vision.

– Advocate for any future Development Plan to be
prepared in al ignment with the ambit ions o f this
masterplan.

– Assess any potential deve lopments in l ine with the 
ambit ions o f this masterplan.

– Partner with state government to deliver an upgrade 
to the bus interchange and surrounding area.

– Progress the upgrade of the publ ic realm, especially 
o f Little Malop Street to support the broader vision.
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